
 
 
 
 
 

 
9, rue de la Morâche  
CH 1260 Nyon Tel +41 22 552 99 99 
SWITZERLAND Fax+41 22 552 99 89  

 
 
 

2024 
EUROPEAN AQUATICS 

CONGRESS 
 

BELFAST (UK) 28.9.2024 
 

MEETING MINUTES 
 

Athens (GRE)  

27 January 2024 

 

 



 
 
 

1 

ATTENDANCE 

 

LEN BUREAU:   

Antonio Silva (POR)   President  

Noam Zwi (ISR)     General Secretary  

Andida Bouma (NED)   Treasurer  

Josip Varvodic (CRO)    First Vice President 

Marco Troll (GER)   Vice-President  

Christen Magnusson (SWE)   Vice President 

Kyriakos Giannopoulos (GRE)   Vice President 

Arno Pajek (AUT)   Member 

Graeme Marchbank (GBR)  Member 

Ewen Cameron (SUI)    Member 

Rokur I Jakupsstovu (FAR)   Member 

Pia Johansen (DEN)   Member  

Liam Tancock (GBR)   Member  

Milos Mracevic (MNE)   Member (online) 

Norbert Madaras (HUN)  Member 

Camelia Potec (ROU)   Member 

Pernille Blume (DEN)   Member 

Erik Van Heijningen (NED)  Member  

Sarah Keane (IRL)   Member 

Bartolo Consolo (SUI)   Honorary Life President 

 

Gilles Sezionale (FRA)   Vice President (excused) 

Erkan Yalcin (TUR)   Vice President (excused) 

Vanja Udovicic (SRB)   Vice President (excused) 

Fernando Carpena (ESP)  Member (excused) 

Sandor Wladar (HUN)   Member (excused) 

Otytlia Jedrzeczak (POL)  Member (excused) 

Nory Kruchten (LUX)   Honorary Life President (excused) 
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COMMITTEES & HONORARY 

Sven Egil Folvik (NOR)  Awards Committee / Honorary Member 

Ulla Lucenous (FIN)  TASC Chair 

Claudio De Miro (ITA)  THDC Chair 

Simon Rothwell (GBR)  Awards Committee / Honorary Member 

Hordur Oddfridarson (ISL) TmaC Chair 

Simon Renno (EST)  Audit Committee 

Andrea Prayer (ITA)  TOWSC Chair 

Craig Hunter (GBR)  TSC Chair 

Emma Garcia (ESP)  Athletes Committee 

Olivier Dingley (IRL)  Athletes Committee 

Jerzy Kowalski (POL)  Honorary 

Soeren Korbo (NOR)  Honorary 

Ray Kendal (IRL)  Honorary 

 

LEN STAFF:   

Gianni Minervini  Deputy Executive Director 

Renato Zivkovic  Water Polo Director 

Farouk Ben-Jeddi  Aquatics Manager 

Daniel Silva   Accounting & Administration 

Aida Sehic   WP Manager 

Petra Bukic   WP 

Anna Serova   Aquatics 

Kirill Goncharov  Marketing 

Nick Davis   Media & Communication Director 

Juliana Daguano  Media 

Andreas Georgiou  Media 

Tibor Soos   Media 

Eliana Lopes   Media 

Susana Castro   Assistant 

Silvia Costa   ASR Manager 

Tiago Barbosa   Education 

 

LOC / SWIM ULSTER:   

Gery Stoops, Stephen Cuddy, Trish Mayon, Linda Stoops 
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PARTNERS AND GUESTS 

World Aquatics: Dale Neuburger 

Malmsten:  Christian Malmsten 

Malmsten:  Joowon Lee 

EBU:   Adrian Fikentscher 

EPAM:    Balazs Magyar 

Fluidra:   Palmira Medina 

Fluidra:   Francesc Gacia 

 

OBSERVERS FROM PARTICIPATING FEDERATIONS 

Ingrid De Kimpe (BEL) 

Ivana Samija (CRO) 
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MEMBER FEDERATIONS & DELEGATES:  

COUNTRY DELEGATE DELEGATE 

ALB ILIR NGRESI ALBERT BOZHANAJ 

AND JOAN CLOTET  

ARM   

AUT JULIA POWISCHER WALTER BÄR 

AZE   

BEL KIM  VAN MALDEREN PASCALE SCHRODER 

BIH   

BUL   

CRO MARIJA LUBURIĊ  

CYP ALEXANDROS CHRISTOFOROU PETROS ARESTIS 

CZE JAKUB TESAREK HANA NOVOTNA 

DEN ALLAN NYHUS  

EST SIMON RENNO  

FRO JOHAN MARTIN THORSTEINSSON ANNIKA JACOBINA OLSON 

FIN VILLE RIEKKINEN NINA KAARLENKASKI 

FRA PATRICK PEREZ  

GEO ALEXSANDRE NIKOLAISHVILI LEVAN BERISHVILI 

GER KAI MORGENROTH  

GBR KAREN WEBB MOSS  

GIB   

GRE STEFANOS AVGOULEAS  

HUN SZABOLCS BIRKAS KOVATS ANDRAS BECSKY 

ISL BJÖRN SIGURÐSSON  

IRL MARY MCMORROW AISLING MCKEEVER 

ISR NOAM ZWI  



 
 
 

5 

COUNTRY DELEGATE DELEGATE 

ITA   

KOS   

LAT   

LIE   

LTU JUSTAS KALINAUSKAS  

LUX MARCO STACCHIOTTI  

MDA   

MLT KARL IZZO  

MON GUILLAUME DAZUN  

MKD   

MNE MILOS MRACEVIC (online)  

NED HAYKE VELDMAN  

NOR CATO BRATBAKK  

POL   

POR MARIETT MATIAS JOÃO CAMPOS 

ROU ANDREEA FRIGIOIU BEATRICE CASLARU 

SNM Online  

SRB SNEZANA ZUGIC VIKTOR JELENIK 

SVK IVAN ŠULEK IVANA LANGE 

SLO MATJAZ STANDEKER  

SPA MOISES GOSALVEZ GARĊIA  

SWE PIA ZÄTTERSTRÖM BERT-OLA ERIKSSON 

SUI JONAS KISSLING VANESSA-NADĖGE DUCOLONĖ 

TUR ERKAN MUTLU  

UKR   
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1. OPENING OF THE CONGRESS  

President Silva opens the Congress and welcomes everyone.  

He points out the milestone reached the day before with the 1st Diversity, Equity and Inclusion 

Conference. 

He then expresses deep gratitude towards IRL for hosting the Congress and gives the floor to 

Bureau member Sarah Keane (IRL), who also thanks everyone for the participation 

 

2. CONFIRMATION OF THE REGISTER OF DELEGATES AND VOTES   

The General Secretary, Noam ZWI (ISR) undertakes roll call.  

Thirty-five (35) Federations are present on site and two (2) are connected from remote out of fifty 

(50) Federations. 

Including the representatives of the Athletes Committee there is a total of seventy-two (72) out 

of one hundred-two (102) votes  

 

3. APPOINTMENT OF SCRUTINEERS  

The General Secretary Noam Zwi asks to approve as scrutineers: Craig Hunter (GBR) and Ulla 

Lucenius (FIN). The Congress unanimously approves.  

 

4. MINUTES OF THE 2024 LEN ELECTIVE CONGRESS – ATHENS (GRE) 27.1.2024  

The Congress unanimously approves the previously circulated minutes of the LEN Elective 

Congress 2024 held in Athens (GRE) on 27 January 2024.  

 

5. APPROVAL OF THE AGENDA   

The Congress unanimously approves the agenda for the 2024 European Aquatics Congress – 

Belfast (UK) - as previously circulated. 

 

6. REPORT BY THE BUREAU 

President Antonio Silva takes the audience through the work done and the achievements 

reached since the last Congress (also summarized by a short video) which key highlights are:   

• the strategic plan 2024-2030 approved by the Bureau in Antalya in March 2024 

• the strengthening of the staff with new additional resources under the leadership of the 

deputy executive director to deliver across all functional areas 

• the outstanding European Aquatics events organized in 2024 and the exceptional 

results of Europe at the Paris Olympics 

• the launch of the new European Aquatics brand identity 
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• the definition and launch of the new Aquatics Social Responsibility program, including 

the relaunch of water safe initiative (formerly learn to swim/prevent drowning) and 

becoming a signatory of the Sports for Nature framework. 

• the definition and launch of the new European Aquatics Academy to develop, among 

many other things, high level Clinics for Coaches and Officials in all disciplines 

• the signing of a new commercial partnership with EPAM and the launch of the new OTT 

TV platform 

• the significant improvement in transparency and good governance leading to the 

bronze level certification by SIGA (Sport Integrity Alliance Group) 

• the letter of agreement (LOA) reached with European Athletics and European 

Gymnastics to coordinate the schedule of the 2026, 2028 and 2023 European 

Championships  

The Congress unanimously approves the Activity Report 

 

7. FINANCIAL REPORT AND REPORT OF THE INTERNAL AND EXTERNAL AUDITORS 

Treasurer Andida Bouma takes the audience through the financial status and results for 2023. 

She reminds that a Q&A was organized a week before the Congress to take the Federations 

through the 2023 results and the changes in the accounting principles recommended by the 

Auditors. Key financial results for 2023 are: 

• lower Income and expenses from events as the major European Championships did 

not take place in 2023 

• negative expected operational results linked to the calendar (no income from big 

events not happening in the odd years) 

• extraordinary charges linked to: 

o change in accounting principles from cash-based revenues recognition to 

even-based revenues recognition, which is more in line with International 

Standards 

o legal charges 

o relocation of the EWPC   

• overall results (like for like) in line with budget 

• overall cash reserves stable over the 5 mln mark 
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Simon Renno (EST) takes the floor to speak on behalf of the Audit Committee recommending 

the Congress to accept the Financial Report 2023 and to discharge the Bureau for the financial 

year 2023 as reported and shared. 

The Congress unanimously approves the Financial Report and discharges the Bureau for 

the financial year 2023 as reported and shared. 

 

8. EUROPEAN AQUATICS STRATEGIC PLAN UPDATE 

The European Aquatics 2024-2030 Strategic Plan, which was approved by the Bureau earlier 

this year in Antalya was presented to the Congress.  

Delegates were provided with updates on the progress of the plan’s four key pillars, which 

emphasize athlete welfare, competition innovation, fan engagement, and education & safety. 

 

9. EUROPEAN AQUATICS SOCIAL RESPONSIBILITY (ASR) AND ACADEMY (EAA) UPDATE 

Delegates were provided with an update on the EAA and ASR action plan. 

The EAA action plan has the objective of developing specific programs targeting 1) Coaches, 2) 

Officials, 3) Athletes and 4) National Federations’ Managers. 

The President thanks all Organizers of all clinics and seminars (14 in total) for their support 

and collaboration.  

Coaches’ certification program - EA will recognize, as appropriate, the system in place with 

the NF and collaborate with those which do not have one.  

Clinics - Proposal for 2025 is to have, as much as possible, the clinics during the events. 

Athletes – main focus will be towards athletes’ mental health and preparation to transition 

from their career as an athlete to a professional career in the labour market 

NF s – Three main projects are being carried on: 1) promotion of diversity, equity and inclusion 

(as evidenced by the DEI conference); 2) learn to swim; 3) training to NFs to help them 

improving Transparency and Good Governance. 

A new digital platform will also be developed to integrate all educational programs, from both 

European Aquatics and NFs. 

The ASR action plan focuses on three principles: 1) Dive to Survive (Safety and Accessibility); 

2) Each Life Matters (Healthy Lifestyle and Well-Being); 3) Protect the Water – Your Planet 

(Clen Environment and Water Saving). 

The President informs the audience that EA has become a signatory of the Sports for Nature 

(S4N) framework, a joint initiative of the International Union for Conservation of Nature, 

International Olympic Committee, United Nations Environment Programme, Secretariat of the 

Convention on Biological Diversity, and Dona Bertarelli Philanthropy. 
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10. BUDGET 2024-2025 

The Treasurer takes the floor to present the 2024 budget and the outlook for 2025.  

As of 2024 the budgeting process follows a bottom-up process. Latest 2024 estimate is that 

2024 should close in line with the budget, i.e., with a surplus of approx. 700K. However, the 

2024 surplus is expected to be offset by a loss in 2025 - our big revenues events are held the 

even years hence we can expect the even years generating a surplus somehow offset by a loss 

in the odd years. For this, when looking at 2024-2025 we can expect to be at break even for the 

2-year period. 

It is pointed out that in 2024 our agreement with EBU for media rights will expire and we are 

looking to renew it for 2025-2028 but excluding the media rights for WP Champions League, 

which will be sold separately, generating some extra revenues 

 

11. CONSTITUTION CHANGE PROPOSALS 

The General Secretary takes the audience through the proposed Constitutional Amendments, 

dwelling briefly on the most important changes: 

• Auditors – To be appointed by the Congress upon proposal of the Bureau (not 

appointed by the Bureau anymore) 

• Honorary - Honorary no longer formal members of the Congress or the Bureau, but will 

remain part of the EA family. S. Folvik (NOR), Awards Committee Chair, takes the floor 

stating that he supports the decision 

• Athletes Committee – To be elected by the Congress, upon nomination of the Bureau 

• Executive Bureau (art C 12.1.1) - The Bureau Executive shall consist of the President, 

the First Vice President, the Vice Presidents, the General Secretary and the Treasurer. 

The executive will include at least three members of each gender. If needed the Bureau 

will appoint from among its members additional Executive members to fill the quota of 

three members of each gender.  

A debate follows on this specific point.  

The delegate from LUX points out that, referring particularly to the number of Vice 

Presidents, by Constitution the Congress elects the members of the Executive. 

Therefore, additional members to the Executive cannot be appointed discretionally by 

the Bureau. It is clarified that this article does not say that there will be additional Vice 

Presidents but only that members of the Bureau may be asked to join the Executive to 

reach gender balance. LUX asks to revise article C 12.1.1 before it is voted in order to 

clarify the point about the Vice Presidents. 

It is decided to take a 10-min break to evaluate the request from LUX. 
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Upon returning to the meeting, Bureau member E. Van Heijningen (NED) clarifies that 

there is no need to modify art. C 12.1.1 as the article does not imply in any way that the 

number of Vice Presidents (nor that of Bureau members) would change because of the 

appointment of additional Executive members to reach gender balance.  

It is confirmed that the total number of Vice Presidents will remain unchanged, i.e., up 

to six (6) Vice Presidents, as indicated by art. C 11.1.1.3, and that any other member 

appointed to the Executive by the Bureau will not become Vice President. 

The delegate from SVK takes the floor to state it does not agree with the article and 

requests to vote art. C 12.1.1 secretly. The request of secret vote is not supported by 

minimum ten (10) Member Federations, hence art. 12.1.1 if voted by open ballot. 

Art. C 12.1.1 is approved by majority with 2 votes against and 2 abstentions. 

 

All proposed Constitutional Amendments are approved by the Congress as presented. 

 

12. 2025 CALENDAR 

The Sport Manager (F. Ben Jeddi) presents the 2025 calendar. The presidents adds that the 

Swimming U23 Championships can be qualification for the Singapore WC. 

 

13. GENERAL EVENT RULES 

The General Secretary provides a brief update on the newly approved event rules, which will be 

available on the EA website. 

 

14. EA HEADQUARTER 

The President informs the audience that an open call to express interest to host the EA HQ has 

been launched, and that 4 countries have replied (NED, FRA/MON, TUR and SRB).  

He clarifies this open call in not a decision to change location of the EA HQ but we need to be 

open and evaluate potential opportunities. 

 

15. NEXT CONGRESS 

The President informs the audience that the next Congress will likely be in September 2025 

(precise date to be announced later).  

No host has been identified yet and everyone is welcome to bid. 

 

16. NEW HONORARY MEMBERS 

The Bureau proposes to nominate Andrea Thielenhaus (GER/LUX) Honorary member.  
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The Congress unanimously approves.  

 

17. CLOSING REMARKS AND CLOSING OF CONGRESS 

1st Vice President J. Varvodic (CRO) closes the meeting reminding the audince some of the 

challenges ahead of us but that, at the same time, he sees lots of pisitive signs and 

opportunities giving him confidence that EA will continue to grow and prosper in the following 

years. 

He closes the meeting thanking everyone. 

 

 

Presentations from EA Partners (EPAM, Malmsten and Fluidra) follow. 

 

 

 

 

 

 

 

 

 


