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I. MESSAGE FROM THE PRESIDENT 
 

 

António José SILVA, European Aquatics President 

 

Aquatics Events provide an excellent opportunity to showcase more environmentally and socially 

responsible management strategies and can contribute to a healthier planet and a more enriched 

community. 

Globally, there is a distinct trend towards implementing events in a more environmentally, socially, and 

economically responsible way to manage adverse impacts and foster positive legacies. Sustainability has 

gained popularity and is increasingly a topic of discussion, with event participants becoming more interested 

in sustainable products, ideas and services. 

European Aquatics is committed to being a European leader in sustainable practices. To support event 

organizers in planning sustainable events, we had established our Aquatic Social Responsibility Strategy as 

well as developed this more detailed Sustainable Chart – Event Management designed to help event 

organizers plan successful and responsible events. Using the available resources will benefit your event 

through the planning cycle, as well as improve the environmental impacts your event has on our surrounding 

community. 

On behalf of the European Aquatics, I wish you a fun, fulfilling, and sustainable event! 
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II. OUR SUSTAINABILITY COMMITMENT 
 
European Aquatics is dedicated to ensuring that its aquatic events adhere to sustainability principles, 

acknowledging the pressing environmental challenges the world faces today, such as air pollution, climate 

change, and the overuse of resources that often escape into the environment. Additionally, global social 

issues, including inequality and lack of diversity, continue to create unequal opportunities. These challenges 

pose serious risks to the quality of life in our communities. 

Sustainability in aquatics means fostering practices and behaviors that consider the needs of future 

generations, promoting fairness and ethical principles in sport, and engaging all stakeholders in a 

transparent decision-making process. Actions should be balanced in terms of their social, economic, and 

environmental impact, ensuring that today's activities do not jeopardize the well-being of future generations. 

We believe that a healthy environment is essential for a thriving society, which in turn supports a strong and 

resilient economy. 

 

III. OUR VISION 
 
Our sustainability vision is to become the leading National Aquatics Federation in delivering best in class 

sustainable events 

 

IV. OUR GOAL 
 
Establishing a strong sustainability strategy provides European Aquatics and its partner organizations with a 

structured approach to achieving measurable environmental, social, and economic benefits. This approach 

helps to better manage the sport's social and environmental risks, uncover new opportunities that enhance 

the sport, and engage a broader range of stakeholders. By using resources more eWiciently, it reduces 

operational costs, allowing for greater investment in the sport. It also creates a broader platform for 

partnerships that bring meaningful economic, social, and environmental benefits to local communities. 

The sustainability strategy reflects European Aquatics' commitment to driving aquatics toward a more 

sustainable future and contributing to global well-being. This will involve changing traditional practices, 

exerting influence and setting standards, and forging partnerships to achieve impactful, scalable outcomes. 
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V. OUR CLEAN ENVIRONMENT & WATER SAVING STRATEGY 
 
As the third pillar of the Aquatic Social Responsibility, European Aquatics is proud to introduce its Clean 

Environment & Water Saving Strategy for events and competitions, highlighting its dedication to protecting 

the planet. Understanding the significant impact aquatic sports can have on fostering environmental 

consciousness, the organization seeks to embed sustainable practices across all levels of its operations, 

from high-profile events to local programs. Through the collective influence of athletes, coaches, and key 

stakeholders, European Aquatics strives to set a positive example and inspire a culture of environmental 

stewardship within the aquatic community. 

 WATER SCARCITY IN SOCIETY: Contribute to the protection and preservation of water in our daily lives 

 WASTE MANAGEMENT: Recycle the waste generated at each event and on a daily basis 

 ENERGY COST MANAGEMENT: Contribute to reduce energy cost in aquatics facilities for equipment 

both large and small. 

 CARBON FOOTPRINT: Measure, reduce and compensate the carbon footprint 

 

A. Leading The Way Where European Aquatics Can Lead 
 

Leading the way, European Aquatics is poised to set the standard for sustainability within the aquatic 

sports world. By leveraging its influence, resources, and global reach, the organization can drive positive 

change in environmental practices, foster social responsibility, and promote sustainable growth within 

the sport. Whether through major events, partnerships, or community initiatives, European Aquatics can 

lead by example, demonstrating how sport can contribute to a more sustainable and equitable future. 

1. Taking bold action on aquatic priority topics, establishing common measures and setting 

environmental sustainability event standards. 

2. Include them in a Sustainability Chart with guidelines for developing the event’s sustainability plan 

and ensure that we walk the talk by embedding sustainability practices within our own organizations. 

3. Share and propose to Local Organizing Committees and National Federations and collaborate with 

each other, our partners, and stakeholders on shared measures and solutions. 

 

 

4. European Aquatics Sustainable Event Certification:  
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B. Our Priority Environmental Common Measures 
 

1. Green task force 
Create a team of trained volunteers to support and educate spectators on site about best practices and 

sustainable development issues, both around the pool and in the pool itself. 

2. Sustainable Fun Zone 
Create a Fun Zone at events specifically for this sustainable process – media team visibility. 

 
3. Eliminate the plastic 
Ban plastic on competition site, by implementing water fountains and Sustainable drinking bottles of 

water for athletes, etc. For example, use Vegan bottles on open water competitions produced from 

100% bioplastic.  These bottles can be re-used throughout the event/competition and then composted 

at the end of their useful lives. 

 
4. Waste Management 
Anticipate the management of event waste (print signage). No single-use plastic in circulation and 

recycling. All left-over food at the refreshment points/hospitality recovered by the non-profit charitable 

organizations. 

Food waste management involves several key practices like avoid using disposable crockery  

and cutlery, review portion control to prevent excess food waste, handle perishable food properly  

to maintain freshness, minimize product packaging in line with available waste disposal facilities, 
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and segregate waste into recycling streams. Implementing a food donation scheme can further reduce 

waste and enhance community value.  

 
5. Sustainable Mobility (transport for athletes/sta[/spectators) 
Promote sustainable mobility by encouraging the use of public transport, shared shuttles, cycling, and 

walking to and from the event venue. Provide clear information on eco-friendly transport options and 

optimize schedules to reduce unnecessary travel. Priority parking for carpooling, electric or low-

emission vehicles should be implemented, along with coordination of transport for athletes and staW to 

minimize carbon emissions and traWic impact around the competition site. 

 

C.  Eligible Additional Measures 
 

LOCs can select up to 3 from the following predefined additional measures. Points are awarded at 

measure level, not per individual action, to ensure fairness: 

1. Solidarity Ticketing 
Introduction of low-price range for local authorities, associations and sports federations 

redistribute to target groups (e.g., children and young people in priority neighborhoods, youth, 

elderly, special needs, etc.) 

2. Local & Sustainable Suppliers / Merchandising 
Prioritize the use of local and sustainable suppliers for goods and services, including event 

merchandising. Preference should be given to products that are ethically sourced, environmentally 

friendly, and produced locally to reduce transport emissions and support the local economy. 

Merchandise items should be durable, reusable, recyclable, or made from sustainable materials, 

avoiding unnecessary packaging and single-use products. 

3. Youth Engagement & Education (Primary and Secondary Schools) 
Develop educational initiatives in collaboration with primary and secondary schools to raise 

awareness of sport, sustainability, and healthy lifestyles. Activities may include school visits, 

workshops, educational materials, or invitations to attend training sessions or competitions. These 

initiatives aim to inspire young people, promote inclusion, and encourage long-term engagement 

with sport and environmental responsibility. 

LOC may propose another relevant sustainability action, subject to EA approval. Each selected  

and successfully implemented category earns 1 additional point, up to a maximum of 3 points. 
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D.  Guidelines for Developing and Implementing Event Sustainability 
Measures 

 

The EA Sustainability Chart serves as the starting point for all events and provides a guide for 
developing the event’s sustainability plan. This toolkit equips LOCs and event organizers with 
guidance and resources to minimize the environmental impact of their events by: 

1. INFORMATION: This document outlines details and measures for making events more 
sustainable. 

2. TRACK THE PROGRESS: Use the self-assessment sections to monitor and track the 
sustainability progress of your event. 

3. FINAL REPORT: After the event, complete the Sustainable Event Report to evaluate 
outcomes. 

 

1. Information 
Based on prioritized sustainability concerns, establish clear goals and develop a comprehensive 

action plan, complete with KPIs to monitor progress. Assign responsibilities and allocate necessary 

resources (financial, time, and personnel) for eWective implementation. Engage both internal  

and external stakeholders to raise awareness about sustainability and your specific objectives, 

ensuring their commitment and support. 

Form collaborative partnerships to promote broader societal changes and explore long-term impact 

opportunities. Integrate sustainability objectives and commitments into the event's overall 

communication strategy. Ensure that all event staW are well-informed and educated on the 

sustainability goals, understand their role in achieving them, and are empowered to lead by example 

through best practices. 

Internal and external sustainability "champions" (e.g., athletes) should demonstrate  

and communicate best practices, amplifying key messages across stakeholders. Sustainability 

messaging, both onsite and via media channels, should drive awareness and foster actions  

that promote compliance and help meet objectives across all stakeholder groups. 

 
2. Track the Progress 

 
Ensure adherence to the sustainability plan and quickly address any non-compliance  

by implementing corrective measures eWiciently. 
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3. Final Report 
 

Conduct a post-event review meeting with venues, partners, suppliers, and contractors  

to constructively assess service delivery, capture lessons learned, and drive continuous 

improvement. Produce a transparent post-event report that provides fact-based evidence  

of sustainability achievements.  

 

E. Communication 
 

All event staW are responsible for setting a positive example by adopting and implementing best 

practices. This means eWectively communicating the sustainability commitment not only with 

colleagues but also with partners, suppliers, and fans.  

 

If there is any confusion regarding the proposed actions, concerns about the feasibility of certain 

ideas, or a need for further support in exploring alternatives or new ideas for improvement, these 

should be brought to the attention of the event director or sustainability team. 

 

1. Sta[/Athletes 
 

 Gain a thorough understanding of the key issues and areas of focus. 

 Follow guidelines eWectively in their actions and behaviors. 

 Communicate appropriately with fans, partners, and sponsors using the right messaging. 

 Visibly embody the commitment to sustainability and demonstrate best practices. 

 

2. Suppliers/Contractors 
 

 Acknowledge and comprehend the expected level of support for our sustainability commitment. 

 Ensure messaging and actions are consistent with sustainability goals. 

 Assist in implementing sustainable practices during events, adhering to our best standards. 

 Provide clear instructions to temporary staW and contractors for event-time 

responsibilities. 
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3. Sponsors/Partners 
 

 Acknowledge and comprehend the expectations for supporting our sustainability commitment. 

 Ensure messaging is aligned with our sustainability goals. 

 Assist in executing event activities in line with our best practices. 

 Amplify our initiatives by accelerating activations and expanding their reach. 

 Help broaden our influence and impact. 

 

4. Green task force 
 

 A team of trained volunteers dedicated to educating and assisting event visitors, fans,  

and spectators on-site about best practices and sustainability issues, both in and around 

the pool. 

 Capable of delivering guidance eWectively. 

 Skilled in communicating appropriately with visitors, fans, and spectators in the right language. 

 Able to clearly demonstrate commitment to sustainability and showcase best practices. 

 

5. Event Visitors 
 

 Easily recognize the actions being taken to reduce environmental impact and enhance 

local economic and social benefits. 

 Understand their role in these eWorts without feeling criticized or reprimanded. 

 

6. Fans 
 

 Feel inspired to take action and understand their own potential to contribute. 

 Encourage positive behavior, rally support, and help foster a larger movement. 

 

7. Host Cities 
 

 Help amplify and expand our activation programs. 

 Showcase the city's existing sustainability initiatives and commitments. 

 Extend our reach and impact. 

 Establish benchmarks and adopt sustainable practices for future events held in the city  

or other locations. 
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8. Wider Audience 
 

 Feel inspired and recognize how they can take meaningful action. 

 Encourage positive behavior, rally support, and help build a scalable movement. 

 Expand our reach and influence. 

 Foster change and innovation within the broader sporting industry. 

 

VI. EUROPEAN AQUATICS SUSTAINABLE EVENT CERTIFICATION 
PROGRAM 
 

The European Aquatics Social Responsibility proudly oWers the Sustainable Event Certification Program, 

aimed at helping event planners across Europe such as Local Organizing Committees and National 

Federations host eco-friendly and sustainable aquatic events from the earliest stages of planning. By 

meeting specific sustainability criteria, events can be awarded either "BRONZE", “SILVER” or "GOLD" levels, 

recognizing their eWorts towards a more sustainable future. 

This program is designed for aquatic events of all sizes and simplifies the process!  

 

1. Get the Certification 
 

The LOCs (Local Organizing Committees) and NFs (National Federations) that want their events certified 

as sustainable must complete the EA Sustainable Event Certification Form (attached) and send it to the 

ASR Section at least 2 weeks before the event. Single or recurring events of any size can be certified. 

1. Sign the European Aquatics Sustainable Commitment Declaration (attached). 

 

2. Complete the EA Sustainable Event Certification Form (attached) and send it to the ASR Section 

at least 2 weeks before the event. LOCs and National Federations can also request  

a consultation meeting with the European Aquatics to receive assistance with event planning. 

 

3. Report evidence through a final report on the implementation of the measures. After the event, 

a link to the oWicial final report form will be sent to the LOC/National Federation for completion 

and submission, allowing them to document actions taken and supporting evidence. 
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2. Three levels of certification: 
 

GOLD Sustainable Event Certification - Implementation all 5 fundamental measures included in the 

EA Sustainable Chart and at least 3 additional sustainable measures.  

SILVER Sustainable Event Certification: Application of all 5 fundamental measures included in the 

EA Sustainable Chart.  

BRONZE Sustainable Event Certification - Application of 3 up to 4 fundamental measures included 

in the EA Sustainable Chart. 

No Label - Fewer than 3 Fundamental Measures implemented. 

 

Seal (example) Level Requirements 

 
GOLD 

Application of not only all 5 fundamental measures included  
in the EA Sustainable Chart but also at least 3 additional 
sustainable measures 

 
SILVER Application of all 5 fundamental measures included in the EA 

Sustainable Chart 

 
BRONZE Application of 3 or 4 fundamental measures included in the EA 

Sustainable Chart 

 
The LOC´s will receive a budget resulting from discussion with EA to support the implementation  
of the sustainable measures on the events. 
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VII. THE EUROPEAN AQUATICS SUSTAINABLE COMMITMENT 
DECLARATION 
 
The European Aquatics Sustainable Commitment Declaration, signed by National Federations, Local 

Organizing Committees, and event organizers, is essential for demonstrating their dedication to 

sustainability. This declaration raises awareness of their sustainability goals and initiatives. By endorsing 

sustainability, these groups not only commit to implementing the ambitious and measurable actions 

outlined in the European Aquatics Sustainable Chart for their activities and events but also emphasize their 

intention to positively impact their local community and environment. 

 

In alignment with the European Aquatics Social Responsibility strategy, particularly the CLEAN 

ENVIRONMENT & WATER SAVING principle, sign the European Aquatics Sustainable Commitment 

Declaration. Share it with staW, volunteers, and event participants. Post it online and include it in 

advertisements to clearly communicate your intention to host a sustainable event. By endorsing this 

commitment, event organizers will demonstrate their dedication to sustainable practices and strive to 

enhance the well-being of both the community and the environment through their actions and decisions.  
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ANNEX 1 - DECLARATION 

European Aquatics Sustainable Commitment 
 

(Organization name) 

 

Our organization acknowledges that maintaining a clean environment and conserving water are 

crucial for ensuring a healthy and sustainable world, which is essential for the well-being of athletes and 

society. 

We are also aware that achieving the United Nations Sustainable Development Goals requires 

significant and transformative actions to halt and reverse biodiversity loss by 2030. 

In alignment with the European Aquatics strategy, the European Aquatics Social Responsibility 

principles, and the recommendations outlined in the European Aquatics Sustainable Chart, we commit to 

implementing ambitious and measurable actions in our activities and events. This commitment includes 

providing detailed reports on specific events and organizations to European Aquatics, as well as submitting 

an annual progress report on our outcomes.  

We will also actively communicate our eWorts to inspire and assist others in taking similar action. 

 

 

Name  

(Position) 

 

 

Signature 

Date 


