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Aquatics Research Grants

Overview & Aim

European Aquatics Academy (EAA) has the mission of fostering the education and development of the European
Aquatics community, offering state-of-the-art knowledge and skills as integral parts of both initial training and
lifelong learning through sound and novel methodologies.

Under EA Strategic Plan and Action Plan 2024-2030 — Pilar 01 “Promoting all Aquatic Disciplines”, one of EAA
“s main goals is to “promote research, development, and innovation within the field of aquatic sports.”

As such in 2026 EAA is opening a call for “Aquatics Research Grants”.

The main aim of the call is to support research projects that have an impact on European Aquatics communities.

Eligibility Criteria
Applications are open to national federations, provided they form a consortium that includes:

e A research centre or laboratory — The consortium must include at least one recognized research
institution specializing in the scope of the project.

e Other stakeholders — The consortium should engage additional partners such as government agencies,
non-profits, private sector entities, or community organizations to enhance the impact and applicability
of the project.

All consortium partners are required to sign a Memorandum of Understanding (MoU) with EA prior to
submitting the application or upon its acceptation.

All consortium members must demonstrate a clear role and contribution to the research project.

Research Priorities
The grant supports research in any scientific field (monodisciplinary) or several fields (interdisciplinary),
provided it contributes to advancing knowledge and best practice.
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Priority Topics

e Coaching & Competition Practices — Studies on training methodologies, performance enhancement,
talent development, athlete wellbeing in aquatic sports.

e Community-Based Interventions — Initiatives that enhance participation in aquatic sports and active
lifestyles from grassroots to top-elite level.

e Innovation in Aquatic Sports — The use of technology, data analytics, artificial intelligence, and new
methodologies to improve coaching, athlete development, and organizational efficiency.

e  Wellbeing in Aquatic Sports — Research on mental health, injury prevention, recovery strategies, and
holistic approaches to athlete and staff wellbeing.

e Organizational & Policy Development — Studies on governance, leadership, decision-making processes,
diversity, equity & inclusion, and other management processes within national federations.

Priority Populations
e Athletes — From grassroots to top-elite levels, including age-group, elite and master athletes.
e Coaches — Studies focused on their education, development, and wellbeing, including assistant coaches,
head coaches and support staff.
e Officials — Referees, judges, table officials, and other key officials.
e National Federation Managers — Best practices for leadership, strategic planning, and organizational
effectiveness.

Funding Details
Grant Amounts Available
Up to a maximum of €10,000 per grant.

Duration of Funding
One year from the project start date.

Payment Method
The grant will be provided in two instalments: 50% upon approval and agreement; and remaining 50% after
delivery of the report and approval by EA.

Co-Funding Requirement
This grant operates as a co-funding scheme in partnership with the national federation and /or the research

centre/laboratory, which both must provide additional financial or in-kind support to the project.
Applicants should clearly outline their co-funding contributions in the proposal of at least the same amount as
EA.

Eligible Expenses
e Scholarship Fees — Support for higher-degree students (i.e. MSc or PhD) or researchers involved in the
project.
e Equipment — Necessary tools, materials, or technology required for research activities.
e Publication Costs — Fees associated with open-access publishing, conference presentations, or
dissemination of research findings.

Evaluation Criteria
Criteria
Applications will be assessed based on the following criteria:
e Relevance of the Problem (20%) — How well the proposed research addresses important challenges or
gaps.
e Sound Methodology (20%) — The clarity, rigor, and appropriateness of the research design, methods,
data collection and analyses.
e Novelty or Innovation of the Results (20%) — The originality of the proposed research and the potential
for new insights, approaches, or use of new technologies.



e Impact (15%) — The expected outcomes of the research, including how it could benefit target populations
or influence practices and policies.

e Scalability across Europe (15%) — The potential for the research results to be applicable and adaptable
across different European contexts, regions and/or NFs.

e Partnership Capacity (5%) — The strength and expertise of the consortium partners involved in the
project.

e Distinctiveness of Consortium Partnerships (5%) — Ensuring that the consortium partners are distinct
and do not overlap with other funded projects or initiatives.

Scoring Criteria
Each criterion will be scored on a scale of 0 to 100.

The overall project must achieve a score of 80 or above to be considered for funding.
No individual criterion can score below 70 for the application to be eligible.

Application Process

Required Documents

The Principal Investigator must submit the application form (completed with project details, objectives,
methodology, budget, impact, etc), research team CV and background and, any other relevant details or
supporting documents.

Submission Method
Applications must be submitted via email to EAA at education@europeanaquatics.org.

Deadline
Applications are accepted on a rolling basis until the €20,000 budget is fully allocated.

Expectations & Reporting
Deliverables

e Final Report — A comprehensive report of no less than 40 pages summarizing the project’s outcomes, key
findings, recommendations, expenses, etc. should be delivered to EA no more than 3 months after the
completion of the project.

e EA Community Outreach — The research findings should be shared through a talk at a European Aquatics
Clinic, or any relevant EA event or EAA initiative (e.g. short video/infographic presentation to be
uploaded to EAA platform).

e Academic Dissemination — A research paper for publication or an academic/technical presentation that
can be shared with relevant stakeholders.

Acknowledgement
Acknowledgement of Funding Source — All publications, presentations, and reports must acknowledge European
Aquatics (EA) as the funding source.

Key Dates & Contact Information
Application Deadline
Open until the €20,000 budget is fully granted. Applications will be reviewed on a rolling basis.

Contact for Inquiries
For any questions or further information, please contact education@europeanaquatics.org.
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