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Products and Processes in Sports Technology

Overview & Aim

The European Aquatics (EA) Innovation Hub is a collaborative think tank that brings together athletes, coaches,
technical experts, and leaders across EA community to identify common challenges, explore innovative
solutions, and generate evidence-based recommendations. Its mission is to foster cross-disciplinary dialogue,
support experimentation, and provide actionable insights that empower EA leadership to make informed
decisions, ensuring the sustainable growth and excellence of aquatic sports.

Under EA Strategic Plan and Action Plan 2024-2030 — Pilar 01 “Promoting all Aquatic Disciplines”, one of EAA
s main goals is to “promote research, development, and innovation within the field of aquatic sports.”

As such in 2026 EA Innovation Hub is opening a call for ideas on “Products and Processes in Sports
Technology”.

The main aim of this call is to support the development of innovative products, technologies, processes, solutions
in sports technology with the potential to deliver significant impact to European Aquatics communities.

Eligibility Criteria

Applications are open to private, development and/or research organisations, provided they form a consortium
that includes an EA structure to enhance the impact, applicability, and implementation of the project.

The private, development and/or research organisation is/are required to have a signed MOU with EA in place.

Development Priorities

The grant supports the development of products, technologies, processes, solutions in sports technologies, with
the aim to be patented, having EA as one of the co-applicants, either within a single area of expertise or
combining multiple technological areas, provided they contribute to innovation, practical application, and best
practices.

Top Priority Topics
e Automated Swimming Race Analysis — Innovative ideas for automated race-analysis systems in pool
swimming that provide timely, data-driven reports to all swimmers and coaches immediately following
the race.
e Water Polo Digital Transformation - Disruptive ideas on advanced data ingestion, real-time video
analytics, and digital twin modelling providing insights into players performance, aiding games
officiating and improving fans engagement by enhancing broadcast services.

Secondary Priority Topics
e Fan Engagement — Ideas on enhancing the spectator experience (both live and digital); building stronger
connections with audiences of different demographics.
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e Training and competition innovation — Ideas on evidence-based methods, new assessment tools, and
improved competition formats; data-driven performance monitoring.

e Digital transition and technology — Ideas on smart platforms for data, analytics, and communication;
integration of wearable tech, Al, and virtual tools.

Priority Populations
e Athletes — From grassroots to top-elite levels, including age-group, elite and master athletes.
e Coaches — Including assistant coaches, head coaches and support staff.
e Officials — Including referees, judges, table officials, and other key officials.
e National Federation Managers — Including executives, administrators, and managers.

Funding Details
Grant Amounts Available
The call will fund up ideas with a maximum grant of €25,000.

Duration of Funding
One year (i.e., 12 months) from the project start date.

Payment Method
The grant will be provided in two instalments: 50% upon approval and agreement; and the remaining 50% after
agreed upon milestones have been met and approved by EA.

Co-Funding Requirement
This grant operates as a co-funding scheme in partnership with the private, development and/or research

organisations, where all parties must provide financial or in-kind support to the idea.
Applicants should clearly outline their co-funding contributions in the proposal of at least the same amount as
EA.

Eligible Expenses
e Human Resources — Support for higher-degree students (i.e. MSc or PhD) or researchers involved in the

idea.
e Equipment — Necessary tools, materials, or technology required for developing the idea.
e Patent — Fees associated with submission of applications for protecting the Intellectual Property.

Evaluation Criteria
Criteria
Applications will be assessed based on the following criteria:

e Relevance of the Idea (20%) — How well the proposed idea addresses key challenges or unmet needs in
the aquatic sports, including potential market, societal, or end-user impact.

e Sound Development Plan (20%) — The clarity, feasibility, and appropriateness of the proposed approach
to developing the product, technology, process or solution, including concept assembly, technical
implementation, testing, and validation activities.

e Novelty and Innovation Potential (20%) — The originality of the proposed idea and its potential to
generate novel products, technologies, processes or solutions.

e Impact (15%) — The anticipated benefits of the developed product, technology, process or solution
including its value for end-users, potential for adoption, and influence on practices, markets, or policies.

e Scalability across Europe (15%) — The potential for the developed product, technology, process, solution
to be adapted across different European contexts, regions and/or NFs.

e Partnership Capacity (10%) — The strength and expertise of the consortium partners involved in
delivering the product development successfully.

Scoring Criteria
Each criterion will be scored on a scale of 0 to 100.



The overall project must achieve a score of 80 or above to be considered for funding.
No individual criterion can score below 70 for the application to be eligible.

Application Process

Required Documents

The Principal Investigator (PI) must submit the application form (completed with project details, objectives,
development plan, budget, impact, etc), team CV and background and, any other relevant details or supporting
documents.

Submission Method
Applications must be submitted via email to EA Innovation Hub at education@europeanaquatics.org.

Deadline
Applications are accepted on a rolling basis until the €25,000 budget is fully allocated.

Expectations & Reporting
Deliverables

e Final Report — A comprehensive report of no less than 40 pages summarizing the project’s outcomes, key
findings, recommendations, expenses, etc. should be delivered to EA no more than 3 months after the
completion of the project.

e Developed Product or Solution — A working version of the proposed product, after evaluation for
demonstration and potential application. This can include physical prototypes, digital implementations,
or documented configurations.

e Intellectual Property / Patent — The project should result in a patent application or other formal protection
of the product’s novel aspects, ensuring the idea’s originality and commercial or societal potential is
safeguarded, including EA as one of the co-applicants.

Acknowledgement
Acknowledgement of Funding Source — All publications, presentations, and reports must acknowledge European
Aquatics (EA) as the funding source.

Key Dates & Contact Information
Application Deadline
Open until the €25,000 budget is fully granted. Applications will be reviewed on a rolling basis.

Contact for Inquiries
For any questions or further information, please contact education@europeanaquatics.org.
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