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Message from 
European Aquatics 
President

Paul Wingery
CEO Founder

Dear Athletes and Guests,

On behalf of European Aquatics, it gives me great pleasure to write this message for the first Bulletin of the 2025
European Aquatics Short Course Swimming Championships, taking place in Lublin, Poland, as we return to this
beautiful country for a European Championship event for the first time in 14 years . The competition will take
place from December 2 to 7, with the same venue then hosting the ¶ǍɾʌǸɶɾẏShort Course Championships from
December 10 to 14.

Inside these pages you will find useful and practical information about all aspects of organisation connected to
this event, which is the most important on the 2025 European Calendar for Swimming .

Short course competition, with its ẌɾɳȺǍɾțand ǱǍɾțẍdynamism, is great entertainment and loved by fans and
athletes alike . I am sure we will have an excellent support from our member federations and a fantastic
atmosphere in the pool .

Coming at the end of a year that saw amazing performances from European athletes at the World
Championships in Singapore, Lublin offers an excellent opportunity for our swimmers to judge their form as they
head into winter, as well as to ensure that swimming remains in the public eye, outside of the traditional
summer season .

Lublin, with a population of around 350 ,000 , is the ninth largest city in Poland and the largest in eastern Poland
with incredible history . I would like to thank the Polish Swimming Federation, led by my colleague Otylia
¦ȍǱɶʽǸȲǪʽǍȶṞas well as the city, regional authorities and Poland Travel for working as a great team to provide
excellent facilities as well as a traditional Polish welcome for all participants .
I look forward to seeing you all in Lublin!

Warm regards, 
Antonio Silva 

European Aquatics President
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Paul Wingery
CEO Founder

Dear Athletes and Guests,

It is a great honour that the Polish Swimming Federation hosts the 2025 European Aquatics Short Course
Swimming Championships in Lublin . The organisation of this prestigious event at Aqua Lublin reflects our
commitment to the development of sport and demonstrates that Poland is becoming an increasingly important
host of major international competitions .

Poland is a country with a rich sporting tradition, in which swimming holds a special place . We are confident
that the championships in Lublin will provide participants with excellent conditions for competition and will be a
source of unforgettable sporting experiences .

Lublin, the largest city in eastern Poland, is a centre of rich history and culture which, in recent years, has gained
recognition as a dynamic host of both sporting and cultural events . Its location and unique atmosphere make it
an ideal setting for championships of this stature .

On behalf of the Polish Swimming Federation, I wish all participants successful performances, outstanding
results, and great satisfaction from taking part in this exceptional event .

ÃʌʳȺȡǍ ¦ȍǱɶʽǸȲǪʽǍȶ
President of Poland Aquatics

Message from 
Poland Aquatics 
President
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ṦñʭȡɃɃȡɅȓ ȡɾɅẏʌ Ȳʔɾʌ Ǎ ɾɳɐɶʌṞ ȡʌẏɾ ʌțǸ ɶțʳʌțɃ ɐȒ 
strength, focus, and freedom in every stroke".



Poland & Lublin



Poland is a country located in the heart of Central Europe, known for its 

rich history, cultural heritage, and dynamic economic growth.                     

It is a member of the European Union, Schengen Area, and NATO, 

offering both stability and accessibility for international visitors.

The country is famous for its beautiful landscapes Ṿfrom the Baltic Sea 

in the north, through the Masurian Lake District and historic cities such 

Ǎɾ ğǍɶɾǍʭṞ ©ɶǍȶɑʭṞ gǱǍɆɾȶṞ ¬ʔǩȺȡɅ ǍɅǱ ğɶɐǪɂǍʭṞ ʌɐ ʌțǸ ÿǍʌɶǍ 

Mountains in the south.

Poland has a long sporting tradition and continues to invest in modern 

infrastructure, making it an excellent host for major international 

events. With a strong passion for athletics, swimming, and team sports, 

Poland welcomes athletes from around the world.

See you in Poland

Visitors can enjoy a blend of tradition and modernity, experience Polish 

hospitality, and explore a wide variety of cultural and culinary 

experiences.
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POLAND
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Lublin is the largest city in eastern Poland, located about 170 km southeast 

of Warsaw. With a history dating back to the 9th century, it is a vibrant 

academic, cultural, and economic center of the region. The city combines 

the charm of a historic old town with the energy of a modern European hub

Lublin is well known for its beautifully preserved Old Town, Renaissance 

architecture, and unique multicultural heritage. Over the centuries, it has 

been a meeting point of cultures and traditions, which shaped its open and 

creative character. Today, the city is home to several universities, dynamic 

cultural festivals, and innovative businesses.

See you in Lublin

The city hosts major international events, and its modern Aqua Lublin 

aquatics center is one of the best swimming facilities in the country

2
10



Lublin
Mistrz Europy U18 w biegu na 100 metrów (2022). 
Mistrz Europy U20 na 100 i 200 metrów (2023).
Rekordzista Polski juniorów w biegu na 100m.
Y"4245t0"rqfe|cu"icnk"Qtngp"\Ïqvg"Mqneg"|quvcÏ"y{dtcp{"
odkryciem 2023 roku w polskiej lekkiej atletyce.

Castle and the Chapel of the Holy Trinity

ÿțǸ ¬ʔǩȺȡɅ >ǍɾʌȺǸ ȡɾ ɐɅǸ ɐȒ ʌțǸ Ǫȡʌʳẏɾ Ƀɐɾʌ ȡɃɳɐɶʌǍɅʌ ȺǍɅǱɃǍɶȶɾṞ ǪɐɃǩȡɅȡɅȓ 
centuries of history with remarkable architectural value. Its jewel is the 
Chapel of the Holy Trinity, famous for its unique 15th -century Byzantine -
Ruthenian frescoes, which blend Eastern and Western artistic traditions. 
Visiting the castle offers not only an encounter with history but also a 
panoramic view over the city from the castle hill.
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Old Town
Kraków Gate

Centre
for the Meeting of Cultures

¬ʔǩȺȡɅẏɾ ÃȺǱ ÿɐʭɅ ȡɾ Ǎ ǪțǍɶɃȡɅȓ ɃǍʽǸ ɐȒ ɅǍɶɶɐʭ ɾʌɶǸǸʌɾṞ ǪɐȺɐɶȒʔȺ 
Renaissance townhouses, and cozy squares. At its entrance stands the 
©ɶǍȶɑʭ gǍʌǸṞ ʌțǸ Ǫȡʌʳẏɾ Ƀɐɾʌ ȡǪɐɅȡǪ ɃɐɅʔɃǸɅʌ ǍɅǱ ɾʳɃǩɐȺ ɐȒ ¬ʔǩȺȡɅṣ ÿțǸ 
Old Town is the cultural heart of the city, filled with cafés, restaurants, and 
art galleries. Strolling through this area feels like stepping back in time, 
while still enjoying a vibrant modern atmosphere.

This modern architectural landmark represents the spirit of contemporary Lublin Ṿa city open 
to art, culture, and dialogue. The Centre for the Meeting of Cultures hosts international 
concerts, theater performances, exhibitions, and conferences, making it a dynamic hub for 
creativity and cultural exchange. Its striking building, with terraces and gardens, also provides a 
unique space to relax and enjoy the city from a different perspective.
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Saski
Garden

Food
When visiting Lublin, tasting the local cuisine is a must

MɾʌǍǩȺȡɾțǸǱ ȡɅ ʌțǸ ᶯᶷʌț ǪǸɅʌʔɶʳṞ ʌțǸ ñǍɾȶȡ gǍɶǱǸɅ ȡɾ ¬ʔǩȺȡɅẏɾ țȡɾʌɐɶȡǪ Ǫȡʌʳ ɳǍɶȶ 
and a popular green oasis for both locals and visitors. Carefully restored in 
recent years, it combines beautiful walking paths, fountains, sculptures, and 
old trees that create a perfect setting for leisure. The park is a peaceful 
retreat just a short walk from the bustling city center, offering an ideal spot 
to relax between competition days.

ÿțǸ Ǫȡʌʳẏɾ ɾʳɃǩɐȺ ȡɾ ʌțǸ >ǸǩʔȺǍɶʽ ȺʔǩǸȺɾȶȡṞ Ǎ ȒȺǍʌǩɶǸǍǱ ʭȡʌț ɐɅȡɐɅ ǍɅǱ ɳɐɳɳʳ ɾǸǸǱɾṞ Ǫɶȡɾɳʳ ǍɅǱ ȒȺǍʬɐɶȒʔȺṣ                    
!ɅɐʌțǸɶ ɾɳǸǪȡǍȺʌʳ ȡɾ ʌțǸ æȡǸɶɑȓ ǩȡɂȓɐɶǍȲɾȶȡṞ Ǎ ǩǍȶǸǱ Ǳȡɾț ɐȒ ǩʔǪȶʭțǸǍʌṞ ɳɐʌǍʌɐǸɾṞ ǍɅǱ ǪɐʌʌǍȓǸ ǪțǸǸɾǸṞ țǸǍɶʌʳ ǍɅǱ 
unique. Lublin is also known for Forszmak, a thick soup with meat and vegetables, often served in bread.                   
ÿțǸɾǸ ɶǸȓȡɐɅǍȺ ǱȡɾțǸɾ ɳǸɶȒǸǪʌȺʳ ɶǸȒȺǸǪʌ ʌțǸ Ǫȡʌʳẏɾ ǪʔȺʌʔɶǸ ǍɅǱ țɐɾɳȡʌǍȺȡʌʳṣ
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LUBLIN
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Transportation Guide



Visa 
information
Please check the official website of the 

Ministry of Foreign Affairs of the Republic 

of Poland to verify whether you need a 

visa to enter Poland: 

www.gov.pl/web/diplomacy/visas
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Transportation to Lublin

Train to Lublin (around 2h)

Bus / car approx. 170 km (2 -2.5h drive via S17 expressway)

From Warsaw Airport 

17

Bus / Car approx. 13 km (15 min. drive)

From Lublin Airport



Transportation to venue

Training days : at every hour between

07 :30 am Ṿ02:30 pm and 04 :00 pm Ṿ08 :30 pm

Competition days :

at every 15min . between 7:00 am - 10:00 am,

at every 30 min . between 10:00 am -2:00 pm,

at every 15min . between 4:00 pm -7:00 pm,

at every 30 min . between 7:00 pm Ṿ8:30 pm,

at every 15min . between 8:30 pm Ṿ10:30 pm .

Transport service 
will operate during

During the training and competition period, transport (bus service)

between the pool and the official hotels will be organized for the

event . It's mandatory to take ONLY the buses of the Organizing

Committee and not public transports or others . It applies only to

those who booked accommodation through LOC.

Hotel to Competition Venue:

The Organizing Committee will facilitate airport welcome and transportation services

upon input of the correct travel information no later than 22.11.2025 The Organizing
Committee will be providing transportation services between the airport, the official team
hotels, and the competition venue . Transportation schedules will be provided upon

arrival . No other transportation will be allowed . It applies to both Warsaw and Lublin
Airports .

18
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Contacts



Belen Martin Leon
Sports Assistant

belenmartinleon@europeanaquatics.org 

Key contacts

European Aquatics - Office

20

Anna Serova
Sports Coordinator

annaserova@europeanaquatics.org



Key contacts LOC

ÃʌʳȺȡǍ ¦ȍǱɶʽǸȲǪʽǍȶ
LOC Responsible 

o.jedrzejczak@polswim.pl 

Marta Zalewska
Event Manager

m.zalewska@polswim.pl

éǍȒǍɂ ğǍȺǪʽʳȶ
Accommodation Manager 

r.walczyk@polswim.pl

Jakub Krzywda
Pool Manager 

j.krzywda@polswim.pl
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European Aquatics TSC Commission :
Craig Hunter, TSC Chairperson
Mireille Zimmer, TSC Vice -chairperson
Gary Stoops, TSC Secretary
Christer Magnusson, EA Vice President

European Aquatics TSC Members :
David Bonello
Lilla Lukács
Erkan Mutlu
Ville Riekkinen
Karina van Holst Pellekaan

EA DELEGATES
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Aqua Lublin



Aqua Lublin
Aqua Lublin is one of the most modern aquatics complexes in 

Poland and a flagship sports facility of the city. It includes a 50 -

meter Olympic swimming pool with a movable bottom and modern 

timing system, an additional 25 -meter training pool, and facilities for 

both recreational and professional use.

The venue is fully equipped to host 

international swimming competitions and 

has already been the stage for numerous 

national and European events.

The complex also offers extensive 

fitness and wellness areas, including a 

gym, saunas, and rehabilitation zones, 

making it a multifunctional center for 

athletes and the local community.

Its location in the city center, close to hotels 

and transport connections, ensures 

excellent accessibility for participants and 

visitors alike.
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Championship Details



COMPETITION 
FORMAT

The Championships will be staged over six (6) days with preliminary heats in

the morning sessions and the semi -finals and finals in the evening session .

Ten (10) lanes of the competition pool will be used for the morning heats,

if necessary, while semi -finals and finals will be swum using eight (8) lanes .

All morning sessions will start at 10:00 am, and evening sessions will start at

7:00 pm local time . EA reserves the right to make minor changes to the

start times of the sessions . TBD in the following Information Bulletin .

The session start times may be subject to minor changes .
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Schedule



KEY DATES ACCOMMODATION AND TRAVEL

29 September Preliminary Entry & Hotel booking Forms 

6 October 50% Deposit 

24 October Final Hotel Reservation Form

7 November Final Payment

14 November Final Travel Details

22 November Final Entries (Link to be sent by EA)



KEY DATES - SPORT & MEETINGS

WHEN WHAT WHERE

29 November Earliest Arrival Date -

29 Nov -1 Dec Training Dates Aqua Lublin

1 December Team Leaders Meeting 11:00 TBC

1 December ÿǸǪțɅȡǪǍȺ ɐȒȒȡǪȡǍȺɾẏ ʭɐɶȶɾțɐɳ ᶯᶱṝᶮᶮTBC

2-7 December Competitions Dates Aqua Lublin

TBC Coaches Clinic TBC



Competition Schedule

2.12

DAY 1

3.12
Tuesday

DAY 2

4.12

DAY 3

ThursdayWednesday

10:00
Heats M 100M IND MEDLEY 
Heats W 100M IND MEDLEY 
Heats M 200M FS 
Heats W 200M FS 
Heats MX 4X50M MEDLEY RELAY 
Heats M 1500M FS

____________________________________________
19:00

FINAL W 50M BF 
FINAL M 50M BF 
FINAL W 200M BK 
FINAL M 200M BK 
SEMI W 200M FS 
SEMI M 200M FS 
FINAL W 100M BR 
FINAL M 100M BR 
SEMI W 100M IND MEDLEY 
SEMI M 100M IND MEDLEY 
FINAL MX 4X50M MEDLEY RELAY 

10:00
Heats W 400M FS 
Heats M 400M FS 
Heats W 50M BF 
Heats M 50M BF 
Heats W 100M BR 
Heats M 100M BR 
Heats W 200M BK 
Heats M 200M BK 
Heats W 4X50M FS RELAY 
Heats M 4X50M FS RELAY
____________________________________________

19:00
FINAL W 400M FS 
FINAL M 400M FS 
SEMI W 50M BF 
SEMI M 50M BF 
SEMI W 100M BR 
SEMI M 100M BR 
SEMI W 200M BK 
SEMI M 200M BK 
FINAL W 4X50M FS RELAY 
FINAL M 4X50M FS RELAY

10:00
Heats W 100M BF 
Heats M 100M BF 
Heats W 200M BR 
Heats M 200M BR 
Heats W 100M BK 
Heats M 100M BK 
Heats W 800M FS 
Heats MX 4X50M FS RELAY 

____________________________________________
19:00

FINAL W 100M IND MEDLEY 
FINAL M 100M IND MEDLEY 
FINAL M 1500M FS 
SEMI W 200M BR 
SEMI M 200M BR 
SEMI W 100M BK 
SEMI M 100M BK 
FINAL W 200M FS 
FINAL M 200M FS 
SEMI W 100M BF 
SEMI M 100M BF 
FINAL MX 4X50M FS RELAY



Competition Schedule

5.12

DAY 4

6.12
Friday

DAY 5

7.12

DAY 6

SundaySaturday

10:00
Heats W 50M BK 
Heats M 50M BK 
Heats W 50M BR 
Heats M 50M BR 
Heats W 50M FS 
Heats M 50M FS 
Heats W 200M BF 
Heats M 200M BF 
Heats W 1500M FS
____________________________________________

19:00
SEMI W 50M FS 
SEMI M 50M FS 
FINAL W 200M IND MEDLEY 
FINAL M 200M IND MEDLEY 
FINAL M 800M FS 
SEMI W 200M BF 
SEMI M 200M BF 
SEMI W 50M BK 
SEMI M 50M BK 
SEMI W 50M BR 
SEMI M 50M BR 
FINAL W 100M FS 
FINAL M 100M FS

10:00
Heats W 200M IND MEDLEY 
Heats M 200M IND MEDLEY 
Heats M 800M FS 
Heats W 100M FS 
Heats M 100M FS

____________________________________________
19:00

FINAL W 100M BK 
FINAL M 100M BK 
FINAL W 200M BR 
FINAL M 200M BR 
FINAL W 800M FS 
FINAL W 100M BF 
FINAL M 100M BF 
SEMI W 200M IND MEDLEY 
SEMI M 200M IND MEDLEY 
SEMI W 100M FS 
SEMI W 100M FS

10:00
Heats W 400M IND MEDLEY 
Heats M 400M IND MEDLEY 
Heats W 4X50M MEDLEY RELAY 
Heats M 4X50M MEDLEY RELAY

____________________________________________
19:00

FINAL W 50M BK 
FINAL M 50M BK 
FINAL W 50M BR 
FINAL M 50M BR 
FINAL W 50M FS 
FINAL M 50M FS 
FINAL W 200M BF 
FINAL M 200M BF 
FINAL W 1500M FS 
FINAL W 400M IND MEDLEY 
FINAL M 400M IND MEDLEY 
FINAL W 4X50M MEDLEY RELAY 
FINAL M 4X50M MEDLEY RELAY



Training
program

32

29 Nov 30 Nov 1 Dec
Morning session

x 08:00 am - 1:00 pm 07.30 am Ṿ1.00 pm

Afternoon session

1:00 pm - 8:00 pm 3:30 pm - 8:00 pm 3:30 pm - 8:00 pm


