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It is an honour for me, on behalf of my colleagues on the 
Bureau, to write this introduction to the Annual Activity 
Report, which covers the period from September 28 2024 
through August 15, 2025.

As we look forward to the 2025 European Aquatics Congress 
in Tbilisi, we offer huge thanks to our Georgian hosts, to 
Georgia’s Prime Minister Irakli Kobakhidze, and to Georgia 
Aquatics President Alexandre Nikolaishvilli for their dedicated 
support of our aims and ambitions.

We keenly anticipate future collaboration that will advance 
the standing and health of the sport we love.

We gather after another year of outstanding achievement for 
European athletes across the spectrum of aquatics events.

These performances reached a high point at the recent World 
Aquatics Championships in Singapore.

France’s Leon Marchand - whose four golds at his home 
Olympics in Paris last year reflected enduring glory on 
European swimming - earned two titles as well as taking a 
full 1.31seconds off the men’s 200m individual medley world 
record. 

1
INTRODUCTION
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He also helped France to the 4x100m medley relay bronze 
that saw them to third place in the medals table behind the 
United States and Australia.

Romania’s David Popovici also excelled, repeating his 2022 
world double in the 100m and 200m freestyle and lowering 
his own European record in the former event to 46.51 - just 
0.11 off the world record.

Germany’s Lukas Maertens was another winner in Singapore, 
following up his feat in April of becoming the first man under 
3:40.00 in the 400m freestyle with a world record of 3:39.96.

Three individual women’s world golds went to European 
swimmers, as Marrit Steenbergen of The Netherlands 
retained her 100m freestyle title, Germany’s Anna Elendt 
won her first title, in the 100m breaststroke, and Lithuania’s 
Ruta Meilutyte secured her sixth world gold with victory in 
the 50m breaststroke.

The dominance of European men in water polo continued 
as Spain won its fourth world title in defeating a Hungarian 
team that had knocked out the Olympic champions, Croatia. 
The women’s title went to Greece, who beat Paris 2024 silver 
medallists Hungary in the final.

Spain finished the artistic swimming programme with nine 
medals, one more than any other nation, with Iris Tio Casas 
earning three golds.

Germany dominated open water swimming, with Florian 
Wellbrock winning all three men’s individual golds and 
contributing to victory in the team event.

Italy was the top European nation in diving, finishing fourth in 
the medals table. A key part was played by Chiara Pellacani, 
who won two individual bronzes and partnered Matteo 
Santoro to the 3m synchro title - the first world diving gold 
for their country since 2015.

Italy was the top European nation in diving, finishing fourth in 
the medals table. A key part was played by Chiara Pellacani, 
who won two individual bronzes and partnered Matteo 
Santoro to the 3m synchro title - the first world diving gold 
for their country since 2015.

European men won silver and bronze in men’s high diving.

Earlier in the year an extraordinarily successful series of 
European Aquatics Championships were staged involving 
senior, U23 and junior competitions, with Antalya, Stari Grad, 
Funchal, Setubal, Athens, Istanbul and Samorin all playing 
their part as hosts. For which we thank them most sincerely.

Our 2025 Open Water Swimming Cup series has already 
produced results of the highest class, with the third leg in 
July involving a return to the Olympic host city of 2024.

We can all now look forward to being in Paris again next year 
for what will be an outstanding next edition of our European 
Aquatics Championships. 

I would like to thank all our Member Federations for the 
trust they have shown in our leadership team and in our 
programme of progressive reform that started in 2022.

In summarising the key actions since last September’s Belfast 
Congress, I want to stress the importance of the decision 
made in March last year by the European Aquatics Bureau to 
approve the 2024-2030 Strategic Plan.

Since then, we have witnessed the full establishment of a 
wide-ranging Aquatics Social Responsibility (ASR) charter, 
a European Aquatics Academy (EAA) providing bespoke 
educational clinics and events and a re-branded Diversity, 
Equity and Inclusion (DEI) Commission.
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António Silva
European Aquatics President

In January of this year, I hailed the “monumental” achievement 
represented by the launch of the EAA’s Digital Education 
Platform as it hosted what was destined to be the first of 
many clinics for judges and officials. The platform has since 
developed a wide field of operation.

During the summer the EAA organised related technical 
and educational clinics at every one of our Championship 
events, with each session providing expert-led insight into 
key areas of athlete performance, technical evaluation, and 
mental preparation. It has been a wonderful achievement, 
establishing a precedent that will continue to enrich and 
benefit our sport.

Meanwhile significant advances have been made in 
establishing and promoting the three main principles of 
the ASR charter - making aquatics widely accessible while 
prioritising water safety, promoting physical and mental 
wellbeing for people of all ages through aquatic activity and 
protecting and preserving water while reducing the sport’s 
carbon footprint.

In parallel with the EAA initiatives, European Aquatics events 
for 2025 signed up to implement sustainable measures 
developed within the ASR programme, covering clean 
environment and water saving, waste management, energy 
cost management and reducing carbon footprints.

This Activity Report includes, in a separate document,  
a detailed summary of the Action Plan showing all the latest 
incremental improvements and achievements, grouped into 
the four key Pillars.

It is a work in progress – but already huge progress has been made.

I hope that you enjoy this report, and it remains for me to 
thank all members of the European Aquatics Family for their 
devotion and hard work. 

Yours sincerely,
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EUROPEAN AQUATICS COMPETITIONS AND OTHER HIGHLIGHTS
SUMMARIES IN CHRONOLOGICAL ORDER

EA DIVING CHAMPIONSHIPS
(MAY 22 TO 28 ANTALYA, TÜRKIYE)

Ukraine topped the medals table with five golds in a total of seven, with 
19-year-old Oleksii Sereda winning his third men’s 10m platform title. 
Germany was second with three golds from 12, ahead of Italy, for whom 
Chiara Pellacani and Sarah Jodoin Di Maria won respective 1m springboard 
and 10m platform titles. 

Germany’s Luis Sanchez and Lena Hentschel – who would go on to win 
gold at the Summer World University Games in Rhine-Ruhr – overtook 
Italy’s Chiara Pellacani and Matteo Santoro on their last dive to secure 
mixed 3m synchro gold by just 0.03 points. 

A total of 23 Federations sent a total of 97 athletes – 43 females and 54 
males – to the outdoor event at the world-class Gloria Sports Arena.

2.
SPORTS
SUMMARY



8 9

European Aquatics Annual Activity Report 2025European Aquatics Annual Activity Report 2025

EA OPEN WATER SWIMMING CHAMPIONSHIPS
(MAY 28 TO 31 STARI GRAD, CROATIA)

Hungary won five of the seven titles on offer in an event that took place 
within a scenic bay on the island of Hvar, attracting swimmers from 20 
nations. Men’s Olympic champion Kristof Rasovszky won the 10km and 
the 3km knockout sprint – making its Championship debut – before 
contributing to the team event victory. 

Bettina Fabian and Viktoria Mihalyvari-Farkas were Hungary’s other gold 
medallists, with the men’s and women’s 5km titles going respectively 
to Italy’s Gregorio Paltrinieri and Paris 2024 bronze medallist Ginevra 
Taddeucci.

EA JUNIOR DIVING CHAMPIONSHIPS
(JUNE 23 TO 29 ATHENS, GREECE)

Ukraine matched the exploits of their divers at the senior European 
Championships by winning the team trophy at the Athens Olympic 
Aquatics Centre. Diana Karnafel - a 3m synchro gold medallist with Kseniia 
Bochek at the previous month’s event in Antalya – rounded things off with 
3m springboard victory on the final day. 

Germany was the second country on the table with four gold, two silver 
and two bronze medals, with Italy third on two gold, two silver and one 
bronze medal. 

EA JUNIOR ARTISTIC SWIMMING CHAMPIONSHIPS
(JUNE 25 TO 29 ATHENS)

Ukraine matched the exploits of their divers at the senior European 
The pattern of senior success being echoed by victories at junior level 
continued in artistic swimming as Spain won the team trophy at the 
Athens Olympic Aquatics Centre, finishing five days of action with four 
golds, four silvers and one bronze. 

Great Britain took second place with one gold and one silver medal; Italy 
was third with five silver and four bronze medals. 

EA ARTISTIC SWIMMING CHAMPIONSHIPS 
(JUNE 2 TO 5, FUNCHAL, PORTUGAL)

Spain, coached by double Olympic silver medallist Andrea Fuentes - who 
guided the United States to Paris 2024 team silver - topped the medals 
table with five golds in a total of 11. Dennis Gonzalez came away with three 
golds after wins in both mixed duet events and the team free routine. 

Austria’s triplet sisters secured two golds, with Anna-Maria and Eirini-
Marina Alexandri combining in the women’s duet technical and Vasiliki, 
EA’s 2024 Artistic Swimmer of the Year, securing the solo technical title.

EA JUNIOR OPEN WATER SWIMMING CHAMPIONSHIPS
(JUNE 19 TO 21 SETUBAL, PORTUGAL)

Hungary’s pre-eminence in the senior Open Water Swimming 
Championships was replicated at junior level as its athletes earned the 
team trophy after winning two golds in a total of eight. 

Italy also emerged with huge kudos after securing four golds during three 
days of U16 and U19 competition.



10 11

European Aquatics Annual Activity Report 2025European Aquatics Annual Activity Report 2025

EA U23 SWIMMING CHAMPIONSHIPS
(JUNE 26 TO 28 SAMORIN, SLOVAKIA)

The second edition of this event – following its 2023 debut in Dublin – 
took place outdoors within Slovakia’s Olympic Training Centre and was 
highlighted by a world-class performance by Romania’s Olympic men’s 
200m freestyle champion and 100m freestyle bronze medallist David 
Popovici.

He produced the second fastest time ever in the 100m as he lowered 
his own European record to 46.71 to claim his second gold at the 
Championships.

The 20-year-old thus bettered the mark of 46.86 he set in winning the 
world title three years ago – a world record until China’s Pan Zhanle 
clocked 46.80, and then 46.40 in winning the Paris 2024 title. Popovici 
completed his final 50m in a staggering 23.98 – the first time anyone had 
gone under 24 seconds, bettering the closing 24.12 Pan recorded in Paris.

The Romanian phenomenon had marked his debut in this Championship 
by winning the men’s 200m freestyle on the opening night in 1:43.64, the 
fastest time in the world this year.
Elsewhere there were 12 national records set.

In men’s events Popovici’s team-mate Denis Popescu won 100m butterfly 
gold in 51.48, Portugal’s 20-year-old Diogo Ribeiro won the 50m freestyle 
title in 21.67, adding 50m butterfly gold, and Austria’s Luka Mladenovic won 
the 50m, 100m and 200m breaststroke titles, setting a national record of 
26.72 in the first. Germany’s European 800m record holder Sven Schwarz 
won the 800m/1500m double.

EA JUNIOR SWIMMING CHAMPIONSHIPS
(JULY 1 TO 6 SAMORIN, SLOVAKIA)

Great Britain’s Filip Nowacki contributed four golds as his country topped 
the medals table, breaking the British junior record of his illustrious 
compatriot Adam Peaty in the process.

The 17-year-old Millfield School pupil won the men’s 100m breaststroke 
title in 59.59 - which comfortably bettered the British junior record of 
58.92 set in 2013 by multiple world and Olympic champion Peaty, who 
currently holds the world record of 56.88. He then helped to earn the 
men’s 4x100m medley title.

Nowacki had already won men’s 200m breaststroke gold in a Championship 
and European junior record of 2:08.32 shortly before playing his part in 
Britain’s mixed 4x100m medley win.

Britain finished with nine golds in a total of 19 medals, with neutral athletes 
second on five golds in 13, followed by Italy – with four golds, seven silvers 
and three bronzes – and Spain, who secured four golds, five silvers and 
five bronzes.

Bulgaria’s Petar Mitsin and Slovenia’s Saso Boskan set national records in 
the 200m freestyle and 400m freestyle respectively.
In women’s events Belgium’s Roos Vanotterdijk won the 50m and 100m 
butterfly - setting a national record of 25.63 in the shorter distance – and 
added the 50m backstroke title. Doubles were achieved by Milou van Wijk 
of The Netherlands in the 50m/100m freestyle, Germany’s Maya Werner in 
the 400m/800m freestyle, and Estonia’s Eneli Jefimova in the 50m/100m 
breaststroke.

Greece’s Georgia Damasioti won the women’s 200m butterfly in a national 
record of 2:09.21. Poland’s Klaudia Tarasiewicz set national records of 
8:33.93 and 16:28.58 in taking 800m and 1500m freestyle silver. 

Other national records came from home swimmer Tamara Potocka, who 
won 50m butterfly silver in 25.86, Norway’s Silje Slyngstadli, who clocked 
30.55 in earning 50m breaststroke silver, and the Czech Republic’s Daryna 
Nabojcenko, who recorded 25.90 to take 50m butterfly bronze.



12 13

European Aquatics Annual Activity Report 2025European Aquatics Annual Activity Report 2025

Turkiye’s 17-year-old Kuzey Tuncelli, European 1500m freestyle champion 
and fifth-place finisher at Paris 2024, won the 800m/1500m freestyle 
double despite an injured foot, clocking a Championship record of 7:46.01 
in the shorter distance.

There was one other Championship record in men’s racing, when neutral 
athlete Mikhail Shcherbakov clocked 1:59.04 in the 200m individual 
medley.

Women’s racing produced two Championship records. The first came from 
Britain’s 15-year-old Amalie Smith, who won the 400m medley in 4:37.02 
and added the 200m medley title, and Italy’s 4x200m freestyle relay team, 
who clocked 7:56.06.

Individual doubles came from Denmark’s Martine Damborg in the 50m 
freestyle and 100m butterfly, neutral athlete Sofia Diakova in the 400m 
and 800m freestyle, and Lithuania’s Smilte Plytnykaite in the 50m and 
100m breaststroke.

The European Aquatics 2025 Open Water Swimming Cup has already 
produced results of the highest class, with the third leg in July involving a 
return to the Olympic host city of 2024, where home swimmer Sacha Velly 
earned his second victory of the series.

U16 EUROPEAN WATER POLO CHAMPIONSHIPS

Istanbul was the busiest host for EA water polo events this year. After 
staging the women’s Challenger Cup Final Four and a men’s qualification 
tournament for the Europeans, the Turkish capital welcomed the best U16 
teams from the continent in back-to-back Elite Championships. The girls 
played in late June, early July and boys followed a couple of days later.

The women’s meet saw the triumphant march of the Spaniards. Their 
closest match was the semi-final against Italy where they won by three 
goals, 13-10 – and they simply blew the Greeks away in the gold medal 
game with a 19-14 victory. The bronze went to the Hungarians who edged 
out the Italians 12-11.

Ten days later these two, Italy and Hungary were in the spotlight once 
more, this time in the boys’ championship final. The Italians dominated  
all their matches up until the semis where they had to dig deep to edge 
out Montenegro 13-12, which had caused a big upset by downing Spain 
in the quarters. Hungary came on the rocky road as they started with 
back-to-back defeats in group stage, only to find their game in time to 
stun.

Greece in the quarters and pull off a shootout win over Croatia in the 
semis. However, they ran out of steam in the final where Italy was superior 
and demolished the Magyars 20-12 – and Montenegro also blasted the 
Croats 12-7 to claim the bronze.

EUROPEAN CHAMPIONSHIPS WATER POLO QUALIFIERS

One major upset sent smaller shockwaves around the continent as 
Türkiye’s thrilling 17-16 win on the last day of the qualifications ousted the 
Germans who shall be missing from the Championships for the first time in 
100 years (when they entered the event). Otherwise, favourites delivered 
in the men’s tournaments and among the women too. Here Switzerland 
managed to make the cut, so next year they could return to the grand 
stage after 30 years.

The Championships are set to take place in January 2026, the men will 
play in Belgrade, followed by the women’s stand-alone tournament in 
Funchal.
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Due to the high number of entries, and to offer more playing opportunities 
for young players, a Division One tournament for boys was held in Ljubljana 
and ran parallel with the Elite competition. On the last day, both the final 
and the third-place match were decided by shootouts. France edged out 
Bulgaria to finish top in Ljubljana and the penalty-takers from Bosnia and 
Hercegovina were clinical to secure the bronze against Ukraine.

The remarkable performances at the U16 Europeans highlighted a new 
wave of water polo talent across Europe. Coaches and analysts alike 
praised the technical prowess and tactical maturity shown by these young 
athletes, with several matches going down to the wire and showcasing 
a level of drama befitting senior tournaments. The growing investment 
in youth development programs was evident, promising a bright future 
for European water polo. As the season continued, all eyes turned to the 
upcoming U18 events, eagerly anticipating which teams and rising stars 
would seize the spotlight next.

U18 EUROPEAN WATER POLO CHAMPIONSHIPS

The European Aquatics U18 Women Water Polo Championships in Gzira, 
Malta ended with Spain claiming their fifth women’s age-group major title 
out of six in the space of two years thanks to a 10-9 win over Greece.
Spain had beaten their opponents comfortably in the group stages, but 
it was a different story in the final, where the Greeks ultimately paid for a 
crucial penalty miss.

Bronze went to Hungary after a 15-11 victory over Italy.

Staged at the renowned national swimming complex, site of the last 
two Champions League Final Fours, the eight-day spectacle produced 
outstanding matches from the start.

Offering playing opportunities for all 19 teams entered by the respective 
national federations meant the tournament ran almost around the 
clock every day. But the committed professionals at the Aquatic Sports 
Association of Malta created a great competition environment, and with 
the support of the European Aquatics team the tournament achieved the 
highest standards.

Staged in the usual two-division format, most of the matches were 
evenly contested. And in the crossovers Serbia even managed to take 
down Turkiye to switch divisions and play in the quarter-finals. 
Germany came close to managing the same feat against The Netherlands.
The Big Four of Spain, Italy, Greece and Hungary advanced to the semi-
finals with ease. 

The semis saw two different stories, though the winning total was the 
same as Greece and Spain scored 18 goals to win their respective games 
against Italy and Hungary. But while the Greeks made it look easy against 
Italy, Spain were tested by the Hungarians in a thrilling encounter where 
the momentum shifted quarter by quarter. 

After going 3-0 up, Hungary were stunned by 10 goals from Spain in a 
single period. The Magyars hit back with a four-goal rally in the third, so it 
was wide open before the fourth. However, a missed penalty derailed the 
Hungarians’ comeback attempts and Spain cruised to an 18-14 victory.
The Greeks left no doubt while downing the Italians 18-9.

This set up two great re-matches for the last day. Italy had beaten 
Hungary in a shootout in the group stage and the two sides produced 
another thriller in the bronze-medal match. After a series of twists and 
turns, Hungary prevailed with a blow-away run in the fourth period where 
they sealed their place on the podium with five successive goals.

In the final Greece started well and even though the Spanish took control 
in the middle two periods their opponents came back from two goals 
down and had a penalty at 8-8, midway through the final quarter. 
They missed it - and that was crucial as Spain then took charge, going 9-8 
ahead an then getting one more crucial goal after Greece had brought it 
back to 9-9.

Cue the now familiar Spanish celebrations in the pool.
Last year they won all three events  - U19 Europeans, U18 Worlds and U16 
Worlds. This year they began the summer by securing the U16 Europeans 
title, then lost a close final against the United States before earning this 
victory.
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OTHER COMPETITIONS

For many European athletes, the season reached a high point at the World 
Aquatics Championships held in Singapore from July 11 to August 3.

France’s Leon Marchand - whose four golds at his home Olympics in Paris 
last year reflected enduring glory on European swimming - earned two 
titles as well as taking a full 1.31sec off the men’s 200m individual medley 
world record. He also helped France to the 4x100m medley relay bronze 
that saw them to third place in the medals table behind the United States 
and Australia.

Romania’s Popovici also excelled, repeating his 2022 world double in the 
100m and 200m freestyle and, for the second time this season, lowering 
his own European record in the former event to 46.51 - just 0.11 off the 
world record.

Germany’s Lukas Maertens was another winner in Singapore, following 
up his feat in April of becoming the first man under 3:40.00 in the 400m 
freestyle with a world record of 3:39.96.

The dominance of European men in water polo continued as Spain won 
its fourth world title in defeating a Hungarian team that had knocked out 
the Olympic champions, Croatia. The women’s title went to Greece, who 
beat Paris 2024 silver medallists Hungary in the final.

Spain finished the artistic swimming programme with nine medals, one 
more than any other nation, with Iris Tio Casas earning three golds.

Germany dominated open water swimming, with Florian Wellbrock 
winning all three men’s individual golds and contributing to victory in the 
team event.

Italy was the top European nation in diving, finishing fourth in the medal 
table. A key part was played by Chiara Pellacani, who won two individual 
bronzes and partnered Matteo Santoro to the 3m synchro title - the first 
world diving gold for their country since 2015. And European men won 
silver and bronze in men’s high diving.

European swimmers also profited richly at the World Aquatics 
Championships (25m) 2024 held in Budapest from December 10 to 15.

Switzerland’s Noe Ponti, who turned 
24 on June 1, set two 50m butterfly 
short course world records shortly 
before competing in the Hungarian 
capital, where he was named as 
male swimmer of the event.
He improved his 50m butterfly short 
course records in the semi-finals 
and final, clocking 21.43 and 21.32. 
He then added the 100m butterfly 
title, lowering the world record to 
47.71 in the final, before earning 
a third gold in the 100m medley, 
where he set a Championship 
record of 50.33.

Lithuania’s Ruta Meilutyte won 
her fourth consecutive 50m 
breaststroke title 12 years after 
winning her first.

The hosts celebrated hugely as 
Zalan Sarkany and Paris 2024 gold 
medallist Hubert Kos won gold 
in the 800m freestyle and 200m 
backstroke respectively.

And securing one of the most 
emotional victories of the week 
was Spain’s Carles Coll Marti, as 
he won Spain’s first gold medal in 
the competition for 10 years in the 
200m breaststroke.
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WATER POLO - EUROPEAN CLUB COMPETITIONS

The past season in the European club competitions offered nothing 
less than top level action. Something the fans have got used to, as our 
events are the primary playing ground for the world’s best players from 
all continents.

The Champions League, both Men and Women, continued to stand out 
as the top water polo showcase which set the standards in playing level, 
sport presentation and officiating.

The second tier series, the Euro Cup remained an elite level competition, 
while the teams from the developing nations produced fierce battles in 
the Challenger Cup.

Another brilliant season entered the books which ended similarly as the 
previous one: Hungary’s FTC-Telekom retained their title after another 
devastating run. Ferencvaros kicked off the season with a hard-fought 
win over Jug Dubrovnik to lift the Super Cup for the fifth time in their 
history. And they went on winning all but one of their matches. Indeed, 
they never lost in regular team in the entire season, Zodiac CNAB could 
down them on Day 4 in the Quarter-final Round in the penalty shootout.

Though they faced some tough challenges in the Final Four in Malta, as 
both Marseille and Novi Beograd put up some good fight in the semis 
and in the final respectively, still, the Hungarian phalanx took the upper 
hand at the end. A year earlier, Fradi just edged out the Serbs in the semis 
(penalties) and Recco in the final (in a nailbiter), this time the Magyars didn’t 
leave much doubt turning into the final minutes in both encounters. At 
the end, FTC finished their campaign with a staggering 48-1 run across all 
competitions and now they are 88-2 in the last two seasons, to highlight 
the strong foundations of their superiority.

As for the others, Novi Beograd upset the other favourite Barceloneta 
in the semis with a shootout win, sending the Spaniards to the bronze 
medal match. There, CNAB blew Marseille away to get some consolation, 
still, the French also left Malta with fine memories as they got their best-
ever result on the European stage by reaching the top four.

While the first edition had already been a remarkable success, the hosts 
set the bar even higher and delivered another memorable event this 
June. An upgraded facility, outstanding side-events and two absolutely 
thrilling competition days added another glorious chapter to the history of 
European water polo, courtesy of the Ministry of Sports and Tourism and 
the ASA of Malta.

while the teams from the developing nations produced fierce battles in 
the Challenger Cup.

FINALS

CHAMPIONS LEAGUE MEN
FTC-Telekom (HUN) vs Novi Beograd (SRB)
13 - 11

CHAMPIONS LEAGUE WOMEN
St Andreu (ESP) vs Astralpool Sabadell (ESP)
9-8

EURO CUP MEN
Pro Recco (ITA) vs Radnicki Kragujevac (SRB)
16-12 / 12-9

EURO CUP WOMEN: 
Pallaunoto Trieste (ITA) vs ZV De Zaan (NED)
8-9 / 9-14

CHALLENGER CUP MEN:
EVK Zaibas (LTU) vs GZC Donk (NED)
13-11 / 9-12

CHALLENGER CUP WOMEN: 
Izmir Buyuksehir (TUR) vs Galatasaray (TUR)
 9-8
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Unlike in the men’s competition, where teams having failed to make the 
cut in the Champions’ League Group Stage were dropped to the Euro Cup 
eight-finals, the women’s Euro Cup features teams entered only to this 
event.

This secured a balanced playing ground for all participants and at the end 
ZV De Zaan emerged victorious, beating Pallanuoto Trieste in both legs 
of the final. The Netherlands, once the ruler of European women’s water 
polo had to wait almost three decades to celebrate another triumph in the 
club competitions. While they clinched the Champions League (back then 
European Cup) trophy 7 times in the first 9 editions, they were unable to 
add any more silverware since Nereus’ last victory in 1996 – this spring De 
Zaan ended the drought by coming first at least in the second-tier cup.

It was another glorious season for the Spanish clubs, ending in another 
all-Spanish final – no surprise for the insiders who witnessed the same in 
the previous season, then Spain’s women’s team taking the ultimate step 
in the summer by clinching the Olympic title.

Still, the end was stunning as St. Andreu, playing their first-ever final, 
managed to outnerve title-holder Sabadell and a sensational 3-0 run in 
the last three minutes rocketed them to the top. Indeed, they led once 
in the final, at the very end when they hit the winner 2.4 seconds from 
time to dethrone Sabadell and deny their attempt for a three-peat and a 
record-tying 8th Champions League title.

The other two sides reaching the Final Four, 2021 and 2022 winner 
Olympiacos Piraeus and newcomer FTC-Telekom both enjoyed a great 
run in the season. The Greeks stepped up to host the F4 once more after 
three years and were ready to celebrate their club’s 100th anniversary in 
style but Sabadell ruined their party in the semi-final as two late goals 
secured the Spaniards’ 15-13 win in one of the most thrilling matches ever 
played in the finals. The Greeks beat FTC in the bronze medal match to 
make sure they would not leave their own pool empty-handed.

Pro Recco, the Real Madrid of water polo, had to overcome some 
unexpected turbulence in the summer. By the time the management 
were able to bring the ship to safe waters, they had already decided to 
skip the Champions League season but entered the Euro Cup almost 
as a last-minute addition. Despite losing a couple of star players during 
the shakeup, the core of the team stayed on board and that line-up was 
strong enough to make the 11-time Champions League winners to the top 
favourite of the competition.

And Recco didn’t disappoint their fans, they went all the way, barely having 
any headaches en route – including the final where they dismantled 
Radnicki Kragujevac in both legs. Though Recco’s bond to the Champions 
League can still be considered a never-ending story, this intermezzo 
offered the chance to the Italian giant to land a trophy they had never 
won before.
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The competition, staged for clubs representing countries with lower ranks 
among the nations, proved to be a brilliant initiative by European Aquatics 
once more. Facing rivals with similar strength, the participating sides 
didn’t have to worry about bumping into a
middle-class side from the top nations which would still have beaten 
them badly. Instead, a series of tough and demanding fights highlighted 
the third-tier competition.

In the semi-finals and the final, every leg brought toe-to-toe battles 
between Dutch, Maltese and Lithuanian sides.

GZC Donk and EVK Zaibas came out on top to stage a thrilling showdown 
in the final. It all came down to the very last possession in the second leg 
and the Dutch could score the winner to beat the buzzer, well enough 
to make their fans erupt in joy. It was quite understandable as this was 
a historical first-ever European trophy for any men’s team from the 
Netherlands.

Clubs from the developing nations produced a series of fine matches. 
After two qualification rounds, a Final Four was held in Istanbul where the 
two Turkish sides, Izmir and Galatasaray made no mistake in the semis, 
against Mladost and Vojvodina respectively, to stage an all-Türkiye gold 
medal bout.

And it met the expectations as it was an exciting encounter where Izmir 
came back from 0-3 down and managed to score three connecting goals 
after 6-6 which secured a big win.
Competitions for national teams
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3
GOVERNANCE,
ORGANISATION
AND CORPORATE
HIGHLIGHTS
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• The European Aquatics Diversity, Equity, and Inclusion (DEI) 
Conference in Belfast on September 27 was lauded a “great 
success” and marked a historic moment as the first of its kind 
in the organisation’s history. Sarah Keane, CEO of Swim Ireland 
and Chair of the European Aquatics DEI Committee, commented; 
“Today was about European Aquatics saying we care. It’s about 
being a more diverse, equitable, and inclusive organisation, and 
working with our national federations to make sure that vision 
permeates all of aquatics.”

• Key items at the following day’s EA Congress included voting 
on Constitutional changes, including a decision to enlarge the 
Athletes’ Committee, to guarantee gender equity for all disciplines, 
as well as to introduce Athlete Committee elections starting at 
the 2025 Congress.

• Following an extensive audit by the Sport Integrity Global 
Alliance (SIGA), European Aquatics had now achieved, for the 
first time, a bronze level award as part of the SIRVS initiative 
recognising our commitment to good governance, integrity, and 
transparency in sports administration. 

• President Silva highlighted European Aquatics’ role in leading 
efforts to work with European Athletics and European Gymnastics 
federations on areas of common interest. The first manifestation 
of this initiative was an agreement between the three sports to 
co-ordinate timetables for European Championship events in 
2026, 2028 and 2030.

• First Vice-President Josip Varvodic, concluding the report from 
the Bureau, underlined the importance of an historic agreement 
to sell media rights for the Men’s Water Polo Champions’ League 
competition for the 2024-2025 season. 

• European Aquatics marked the conclusion of a dynamic year 
with its 2024 Year-End Office Gathering in Chamonix, France, 
which took place from December 16 to 18.

• It was announced that the Georgian capital of Tbilisi would host 
the 2025 EA Congress in September.

• EA signed a groundbreaking three-year deal with the Wood 
Nest Sports Group (WNS), naming them the official sponsor of the 
entire water polo club competition system. This partnership with 
WNS involved brand activations across the Champions League, 
Euro Cup, and Challenger Cup men’s and women’s competitions.
This deal marks a historic milestone as the first time European 
Aquatics has secured a dedicated sponsor for its water polo club 
competitions.

• A two-day European Aquatics Bureau meeting in the Turkish 
resort of Antalya was highlighted by the presentation of strategic 
plans for individual aquatics disciplines – swimming, artistic 
swimming, masters, high diving, open water and high diving. 
There was also an extensive water polo presentation made by 
Matzaj Rakovec, Secretary of the Water Polo Committee, with the 
help of Aida Sehic and Renato Zivkovic 

• European Aquatics marked the completion of the first year of 
its Strategic Plan 2024-2030, showcasing significant progress 
across all key pillars, and an ambitious European Aquatics Action 
Plan for 2025, as well as the budget, was reviewed and approved. 

• A newly released Executive Summary provided a detailed 
overview of these accomplishments, featuring key figures and 
visual insights that highlight the collective efforts of the EA 
Bureau, Committees, Office, and our member federations. 

• On April 11 EA announced the launch of its 2025 Athletes 
Committee composed of accomplished current and former 
athletes representing every aquatic discipline. The committee 
members, to be confirmed by the Congress in Tbilisi, are:

• Chair: Liam Tancock (GBR, swimming)
• Vice-Chair: Emma Garcia (ESP, artistic swimming)
• Secretary: Oliver Dingley (IRL, diving and high diving)
• Members: Simona Rushton (CZE, Swimming); 
Caroline Jouisse (FRA, Open Water); Kristof Rasovszky 
(HUN, Open Water); Simone van de Kraats (NED, Water 
Polo); Andrija Prlainovic (SRB, Water Polo); Renaud Barral 
(BEL, Artistic Swimming); Emina Pasukan (BIH, Swimming)
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• Athletes from Russia and Belarus were invited to participate 
as neutral athletes in individual events and duets at junior 
competitions organised by European Aquatics in all aquatics’ 
disciplines, except for water polo. This was effective immediately 
following a vote at an extraordinary meeting of the European 
Aquatics Bureau on April 24.

• The invitation, subject to EOC approval, also applied to Russian 
and Belarusian athletes competing at the European Youth 
Olympic Festival (EYOF) in Skopje from 20-26 July 2025.  
Delegations from Russia or Belarus could not display national 
names, flags or distinctive colours on any competition, training 
or leisure apparel. 

• EA unveiled its 2025 Athlete Ambassador Pilot Project on May 1.  
Throughout the year a selection of Europe’s most respected and 
recognisable athletes represented European Aquatics at major 
events, social responsibility campaigns and media activations. 

• On May 9 EA added its support to two key initiatives urging 
European Union (EU) institutions to prioritise sport and physical 
activity in the upcoming Multiannual Financial Framework (MFF) 
2028-2034.

• The EA was a signatory to a statement from the European 
Olympic Committees (EOC) as well as being among more than 150 
signatories to a joint statement organised by FESI – the European 
Structural and Investing Funds body – urging European Union 
(EU) institutions to prioritise sport and physical activity in the 
upcoming MFF.

• EA attended the Sport Transparency Index Conference on 
June 18 in Brussels. This high-level conference brought together 
sport leaders to explore the pilot implementation of the Sport 
Transparency Index. 

• On June 20 - EA consolidated a partnership with the 
International Ice Swimming Association (IISA) by signing a Letter 
of Intent for the next five years, with a plan to closely co-operate 
on the development of the vision, strategy, and management of 
ice swimming as a new and exciting aquatics discipline.

• Dates were released on June 25 for next year’s European 
Aquatics Championships, which will be the first major international 
championships at the Paris 2024 Olympic Aquatics Centre since 
the Games. 

A sell-out crowd is expected at the only permanent sports facility 
built for the last year’s Games, with ticket sales being driven by 
the likely participation of France’s four-times Olympic swimming 
champion Leon Marchand.

The French Swimming Federation (Fédération Française de 
Natation: FFN) started to release early-bird tickets to licensed 
members on 27 June. 

• On 19 and 23 July, the principle 3 subcommittee met to discuss the 
feasibility of implementing measures and best practice to promote  
a clean environment and water conservation. 

• European Aquatics, as part of a long-term commitment to 
sustainability and environmental stewardship, has officially 
signed with the Sports for Nature framework to become a 
signatory to the organisation. The signing ceremony took place on 
Wednesday, August 7, at Club France in Paris, during the “Sports 
for Nature. Stronger Together” event which gathered supporters 
of sport and the environment. European Aquatics manifest their 
interest in the Sports for Nature Framework. 

• European Aquatics is also committed to enhancing sustainable 
development within all its operational activities and especially at 
events, where it will work closely with organising committees to 
ensure sustainability principles are closely followed.
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• The European Aquatics Championships will run from July 31 to 
August 16, 2026. The programme is:

• The 38th edition of the European Aquatics Championships will 
take place in Paris 100 years after they were first held in Budapest 
in 1926.

• Hungary’s legendary water polo player Dénes Varga was an 
EA Athlete Ambassador throughout the Men’s champions’ league 
Final Four competition in Malta, bringing his unique viewpoint to 
support several European media initiatives and engaging with 
the crowd at the National Aquatics Centre.

Meanwhile Germany’s 2024 world and European open water 
swimming champion Leonie Beck has been supporting EA as co-
presenter of Beyond the Buoy – the EA Open Water Swimming 
Cup series now showing on European Aquatics TV and YouTube.

• At the 2025 World Aquatics Congress in Singapore on July 29, 
European Aquatics secured strong representation on the newly 
elected World Aquatics Bureau, with nine European members 
taking up key roles. 

Antonio Silva, the EA President, was elected as Second 
Vice President of the global federation, alongside Kyriakos 
Giannopoulos (Greece), Otylia Jędrzejczak (Poland), Sarah Keane 
(Ireland), and Josip Varvodić (Croatia). 

Their nominations were backed overwhelmingly by European 
national federations, with 98% voting in favour.

In addition, four Europeans were chosen as World-at-Large 
Representatives following a direct vote by European federations 
– Rio 2016 50m freestyle champion Pernille Blume (Denmark), 
Camelia-Alina Potec (Romania), Vanja Udovičić (Serbia), and Erkan 
Yalçın (Turkey).

STAFF NEWS

• Belen Martin Leon was recruited in February as the new sports 
assistant at European Aquatics. Originally from Barcelona, she’s 
a former artistic swimmer and coach at Club Natalio Kallipolis. 
An avid outdoor and open water enthusiast, she enjoys a variety 
of sports beyond aquatics, including surfing, running, skiing 
and hiking. Belén holds a double degree in Law and Public 
Administration from the University of Barcelona and is a lawyer 
specialising in sports. 

•Lorenzo Rulent joined as Finance and Administrative coordinator 
as Daniel Silva left his position at the end of March.

MARKETING AND DIGITAL NEWS

• VAR technology for water polo was tested at the EA Super 
Cup Men’s game on October 5 2024 in Budapest and then used 
successfully at the Men’s Final Four tournament in Malta in 2025.

• European Aquatics confirmed its agreement with world-wide 
renowned company Swiss Timing for timing, scoring, result and 
broadcast services. This collaboration relates to 2024-2025 with 
a potential to be extended. The agreement involved Swiss Timing 
with the long and short course EA Swimming Championships, 
the EA Diving and Artistic Swimming Championships and the EA 
U23 and Junior Swimming Championships.

DISCIPLINE DATES

Artistic Swimming July 31 – August 5

Diving July 31 – August 6

Open Water Swimming August 4 – 8

Swimming Programme August 10 – 16

High Diving To be confirmed
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• On May 21 EA and the European Broadcasting Union (EBU) 
announced the renewal of their long-standing partnership, 
securing exclusive broadcast coverage for Europe’s top aquatic 
competitions from 2025-2028.

• On June 25 EA announced an expansion to its commercial 
partnership with EPAM, a global leader in digital engineering, 
cloud and AI-enabled transformation services. 

European Aquatics has adopted EPAM’s modern digital asset 
management (DAM) platform, transforming the way media 
is handled across the organisation and its affiliated national 
federations. This is a key milestone in the digital transformation of 
European Aquatics, as laid out in the 2024-2030 Strategic Plan.

• On July 1 EA launched its first Digital Fan Engagement platform 
in an exciting collaboration with technology partner, Seyu.

This innovative platform bridges the gap between fans watching 
from anywhere in the world and our athletes in the pool. Supporters 
can now share their photos and messages of encouragement 
and see them appear live on the big screens in the arena.

EUROPEAN AQUATICS SPORT DIPLOMACY

Amidst a hectic year of visits, consultations and initiatives, these 
were some of the highlights for the European Aquatics President, 
officers and some key staff.

• In October, attended the Nordic Learn to Swim Conference, met 
French Swimming Federation (FFN) representatives to discuss 
the 2026 European Aquatics Championships in Paris, travelled 
to Monaco to participate in the Special Olympics European 
Swimming Meeting and to meet HSH Princess Charlene, a former 
Olympic swimmer.

• In November, met the Hungarian Swimming Federation to 
discuss development and innovation of aquatics in Europe. 
Also met with national federations regarding development 
programmes.

• Attended the Aqua/European Aquatics meeting in Singapore, 
the annual awards Swim Ireland and the Ireland Olympic 
Committee annual gala, where there was a meeting with 
European Olympic Committees President Spyros Capralos about 
the 2027 European Games.

• Met with Hungarian Swimming federation and partners EPAM 
to discuss road map for digitalisation of EA.

This initiative, supported by our key partner EPAM, debuted at the 
European Aquatics Junior Swimming Championships in Šamorín 
2025.

• EA launched a new dynamic European Swimming Records 
and Rankings feature on its website, as a key milestone in the 
delivery of a new data hub.
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• On December 3 EA highlighted International Day of Persons 
with Disabilities to raise awareness and promote inclusivity 
in aquatics for individuals with disabilities; EA also promoted 
European Gender Equality Week (December 9 to 14).

• In January, attended a conference organised by Sport Malta  
to discuss the Swim Safe Europe programme. Met the Sport  
and Tourism Minister of Slovakia to discuss the EA U23 and 
Junior Swimming Championships to take place in Samorin. Also  
met officials from International Ice Swimming and Fluidra Pools.

• In February in Belgrade to discuss Swim Safe Europe and the 
2026 men’s water polo championships. 

Met Minister for Sport and Tourism for Poland, Sławomir Nitras 
before attending EAA swimming official’s clinic in Warsaw; The 
launch of the Let’s Swim Together initiative in Budapest. Attended 
a reception in Lausanne honouring IOC President Thomas Bach.

• EA officers made several key trips in March including meetings 
with the new Presidents of member federations in Luxembourg 
and Germany.

• On March 5 the European Aquatics delegation convened with 
the European Commission in Brussels to discuss some of the 
significant initiatives that fuel the future of aquatic sport within 
Europe.

EA President Silva and First Vice President Josip Varvodic led the 
delegation, joined by ASA Malta President Karl Izzo and European 
Aquatics’ Aquatics Social Responsibility Project Manager Silvia 
Costa. They met with Commissioner Glenn Micallef, European 
Commissioner for Intergenerational Fairness, Youth, Culture and 
Sport, to consider potential cooperation and development in the 
aquatics sector.

The President met European Athletics officials in Apeldoorn 
during the European Indoor Athletics Championships. Further 
meetings took place with World Aquatics in Brussels to discuss 
the continental support programme and with Matteo Sechi, Euro 
Asia Special Olympics Director, to finalise Special Olympics Europe 
Eurasia Partnerships and the Development Strategy for 2025-
2028 as well as a proposed MoU.

European Aquatics supported a ground-breaking framework 
agreement on March 27 between the University of Castilla-La 
Mancha (UCLM) and the Royal Spanish Swimming Federation 
(RFEN Aquatics), aimed at advancing the development of aquatic 
sports in Spain. 

• April saw a meeting with the Azerbaijan Aquatics and Sports/
Youth Minister, attendance at the European Sports Forum in 
Krakow and met with Euro-Asia Special Olympics and European 
Olympic Committees members, a meeting with the Turkish 
Swimming Federation regarding the EA Diving Championships, 
and attendance at the Aquatics GB Swimming Championships 
in London.

• On April 19-20 EA President Silva met World Aquatics President 
Husain Al Musallam.

• On May 14 to 15 EA attended the EOC EU Office Annual Partners 
Meeting in Brussels.
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4.
TECHNICAL 
COMMITTEES 
UPDATE

TECHNICAL SWIMMING COMMITTEE

MEETINGS

20/21 February 2025 Warsaw (POL)

OFFICIALS’ CLINICS & WORKSHOPS

22/23 February 2025 (hybrid in person and online), Warsaw (POL)

25 & 30 June 2025
in conjunction with the U23 and Junior  
Swimming Championships, Samorin (SVK)

20 July 2025
in conjunction with the European Youth  
Olympic Festival, Skopje (MKD)

KEY DECISIONS AND ACTIONS: 
~   Preparation of new education and development programmes 
     for international technical officials including para-swimming

~  Development of a new competition programme for the EA Short      
    Course Swimming Championships

~  Revisions and updates to all event conditions

~  Working with media team to ensure accuracy of records data  
    now available of new EA website

~  Ongoing discussions and input into the EA development plan

~  Ongoing event review exploring improvements to event presentation.

~  Provision of ongoing development and mentoring opportunities  
    for TSC members 
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MEETINGS

23 August 2024
TASC online meeting
 Reports of the various working groups
Preparation of the annual clinic

1-3 November 2024 ANNUAL AS CLINIC in Tavira (POR)

CLINICS & WORKSHOPS
1st hybrid clinic: in person and online. Topics: implementation of the new 
rules for 2025 (new TC regulations, new judgment of acrobatics, applied  
exercises for coaches, TC and judges)

Referee test

Online test for EA judges entering the EA pathway

09 January 2025 online meeting for the EA STRATEGY

17-18 January 2025 TASC meeting in Pontevedra, Spain

KEY DECISIONS AND ACTIONS: 

~   Regarding the officials: New championships rules for European 
Standalone 2025 and Junior European Championships 2025 
have been prepared to allow judges that have been categorized 
at the DEVELOPMENT level by WA to be able to judge at European 
Championships.

~ EA judges’ pathway documents developed and approved for the start 
of the EA academy for Officials.

~ Artistic Swimming European Standalone Championships with a full 
program (including solo events) first time in Funchal, Madeira June 2025.

~ Apnea rules will be applied for the 2025 European JUNIOR 
championships.

~ Brainstorming sessions regarding the EA Strategy for AS.

MEETINGS

18 February 2025 online meeting

25 June 2025
in Antalya, Türkiye, during the European 
Aquatics Diving Championships

KEY DECISIONS AND ACTIONS: 
~   Provided technical expertise and practical assistance throughout the 
European Aquatics Diving Championships in Antalya, (Türkiye), that had 
been organized in a record short time (after previous potential organizer 
withdrawal) and delivered with outstanding quality of organization. In 
addition, an important meeting with Team Leaders dedicated to further 
tendencies of Diving Development was held, giving a clarification to 
updated officials system and judging approach, also underlining the 
responsibility of the Member federations to reinforce support of their 
officials on the national and international level to help move European 
Diving forwards.

TECHNICAL ARTISTIC SWIMMING COMMITTEE

TECHNICAL DIVING COMMITTEE

~ Operating Manual for all to help organize AS competitions on all levels.

~ To improve audience understanding of the sport: Have the screen of 
the DTC’s projected onsite on big screens or on TV broadcast/streaming: 
THIS WAS REALISED IN ATHENS JUNIOR EUROPEAN CHAMPIONSHIPS.

~ 2-5 JUNE 2025: European Championships in Funchal, Madeira (POR)
     • European Championships were held together with COMEN CUP.
     • Seminar for coaches: the changes to the application of the BM.

~ 25-29 JUNE 2025: Junior European Championships in Athens (GRE)
     • Judges who entered the EA pathway were judging in shadow panels.
  • Seminar for coaches: how to recognize and prevent BM.

~ SEPTEMBER 2025: in preparation.
  • 15 hours of online education for the European TC’s implemented on  
           2 weekends: 5 sessions of 3 hours given by European TC instructors.
  • Followed by a European TC exam.
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~   Provided technical expertise and practical assistance in conduction 
of the European Junior Diving Championships 2025 in Athens (Greece), 
with eminent personal contribution and tasks overtaking by the TDC 
delegates in the field of play served multifunctional as announcers, 
ceremony managers while acting as technical officials either, what 
resulted in successful management and solutions of the organizational 
issues championships well-handling and let the divers to showcase 
their high performance.  
 
Information about Diving Education courses can be found in the Education section 
update (page 21.)

~  Four recognized events were observed as the practical part of  
      judges’ certification:

• International Youth Diving Meet in Dresden (Germany), April 23-27, 
2025; delegate – Jann Siefken.
• Bergen Open in Bergen (Norway), May 01-04, 2025; delegate – 
Hana Novotna
• 27th Internationales Diving Meet in Graz (Austria), June 11-15, 2025.
delegate – Nora Szekffy.
• Balkan Diving Championships junior & seniors in Sofia (Bulgaria) 
July 08-11, 2025. delegate Erinc Kuzucu.

~  Two refresher and judging practice during major European Aquatics   
     Diving Championships 2025

• Traditional annual workshops and debriefing on theory application 
and practice of judging skills advancing were conducted for DVO 
officiated in the senior in Antalya and junior in Athens Championships 
2025.

~   Cooperation with National Member Federations, 
• Easter Diving Meeting in Zagreb (Croatia) April 11-13, 2025, practical 
part of judging performance observation, which was beyond and in 
addition to annually assigned number of events for national judges’ 
development and their further international progression; delegate – 
Georgi Chobanov

~   In Progress:
• Preparation of the Educational project/Training Camp for Coaches
• Analysis and preparation of the EA competition guidelines, taken 
form the last EA editions experience. 

• European Diving Calendar for 2026 and cooperation between 
event’s organizers

~  Celebrations:
The committee celebrated the retirement of Nikolas Touloudis after his 
remarkable judging career came to an end due to age 65-age limit:
• 4-times Olympic Judge 2012, 2016, 2020, 2024 
• 8-times World Championships judge
• 15-times European senior Championships judge
• 25- times European junior Championships judge

Another celebration was held for Aimilios Fyrigo, who is recognized 
worldwide as the father of Diving in Greece, who created an amazing 
pathway to this sport through his dedication, effort that was rewarded 
by the gold medal Greece took in men’s 3m synchro at the Athens 2004 
Games – the nation’s first and to date, only Olympic diving gold.

A commemorative award was presented by Klaus Dibiasi, three-times 
Olympic and twice world champion in the men’s 10m platform, who 
worked closely with his Greek friend and became the first diving lecturer 
contributing to the progress of coaches and judges in Greek diving.

MEETINGS

9 October 2024

Brasilia) during the first World Aquatics High 
Diving Junior Championships. 
The THDC members present to Brasilia were:
Claudio de Miro (Chair) 
Anke Piper (Member)
Julian Llinas (Member)
Hassan Mouti (Member)
Florin Avasiloe (Member – online)
 
Absent apologized but informed immediately at the 
end of the meeting:
Melanie Beck (Secretariat)
Alain Kohl (Members)

TECHNICAL HIGH DIVING COMMITTEE
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TECHNICAL HIGH DIVING COMMITTEE 

MEETINGS

9 October 2024

Brasilia) during the first World Aquatics High 
Diving Junior Championships. 
The THDC members present to Brasilia were:
Claudio de Miro (Chair) 
Anke Piper (Member)
Julian Llinas (Member)
Hassan Mouti (Member)
Florin Avasiloe (Member – online)
 
Absent apologized but informed immediately at the 
end of the meeting:
Melanie Beck (Secretariat)
Alain Kohl (Members)

KEY DECISIONS AND ACTIONS: 

~   The main topic of the meeting was the height of the men’s platform. 
After extensive discussion the majority of Members proposed setting 
the platform height at 20m for the following reasons:
• Increase the number of participating athletes and NFs involved.
• Simplify the transition from 15m (Junior category) to 20m (Senior 
category). The transition from 15m to 27m is too great.
• Reduce the potential risk of injury for athletes.
• Reduce costs. It is easier and cheaper to instal a 20m tower than 
a 27m one.
• Having the same height for men and women reflect modern values 
such as gender equality and the opportunity to organize synchronized 
events in the future.

 
~ Last December The EA Bureau approved the proposal, and we are 
now eager to see the reaction of the EA High Diving family.

~ Finally in 2026, in conjunction with all other Aquatics disciplines, will be 
held in Paris the first EA High Diving Championships with the new men’s 
platform height and the first EA High Diving Junior Championships.
 
~ Subsequently, due to low number of European High Diving judges, 
the Committee urgently requested the organization of the judge’s 
certification course to increase the number of European judges.

TECHNICAL OPEN WATER SWIMMING COMMITTEE 

MEETINGS

26 November 2024 Online

29 January 2025 Online

16 April 2025 Online

KEY DECISIONS AND ACTIONS: 

~ In scope of EA Strategic Vision, first online educational clinic/certification 
for OWS officials was held between the dates of January 10-12, 2025.

~ The OWS strategic plan for 2024–2028 is submitted to and approved 
by the EA bureau.

~ In order to ensure efficient management for the 2025 OWS events, 
the host FEDs and EA office representatives and TOWS Commission 
members had meetings at least twice before each OWS event.

~ The first 3K knockout competitions at the senior level took place at the 
2025 EA-OWSC (Stari Grad-CRO).

~ To lower risks and increase the effectiveness of OWS event management, 
updated Safety Plan templates were utilized for the 2025 OWS events.

~ During the EA-OWSC (Stari Grad-CRO) and EA-JOWSC (Setubal-POR), 
two educational clinics were held as part of the coaches’ education.

~ OWS event-race forms and documentation have been revised to 
reflect the latest World Aquatics modifications and officials’ needs.

~ With the collaboration with and support from EA office representatives, 
a draft operational manual for efficient OWS event management has 
been developed.
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TECHNICAL WATER POLO COMMITTEE 

MEETINGS

25-26 November 2024 Zagreb

13-14 June 2025 Zagreb

KEY DECISIONS AND ACTIONS: 

~ A new VAR system was tested.

~ Proposal made for Men and Women EWPC to be organised separately 
(both dates and host). 

~ Final competition system prepared for Champions League – Euro 
League – Conference Cup - Challenger Cup for the 2025-2026 season.

~ 2025-2026 Calendar was agreed.

~ New WA rules were discussed for implementation in European Competitions

~ U16 and U18 EWPC system was finalised for 2025. 

~ Dates for EWPC U20 for 2026 defined in consultation with World Aquatics. 

~ Beach water polo 
a. New concept of European Beach Water Polo competition discussed 
to align with the WP Strategy and World Aquatics planning.
b. Proposal made to organize a Beach WP Cup in 2026. 

~ EA Camp for U12 - U14 athletes
TWPC discussed two proposals and agreed to start with educational 
camps in countries with less developed water polo culture.

~ Masters Water Polo EC 2026 
a. Proposal to have competition in the last week of August 2026.

~ Referees and Delegates 
Proposal for a specialized management system to streamline the 
operations of referees and delegates involved in water polo events.  
A detailed concept has been prepared.

~  Organization of European Water Polo Championships 
• Belgrade 2026 – ongoing support.
• Funchal 2026 – ongoing support.
•  Set up Qualification system for EWPC 2028.
• Set up Bidding procedure for EWPC 2028.

~  Club Competition season 2025-26 
• New Regulations and a new cup system was proposed.
• Ranking - Registration procedure  proposed.
•  Calendar - Draw schedule proposed.

~ Water polo growth strategy and Development 
• Four workshops of Coaches Clinics held during U16 and U18 EWPC 
2025 
• Video tutorial for coaches on which elements the young players from 
4-18 years should learn. 
• Annual EA prizes to be awarded for the best Senior Coach, best 
Junior Coach and best National Age group Coach.
• Coaches’ certification courses managed in collaboration with EA 
academy. 
• First ever Development camp successfully held in Varna, Bulgaria.
• Development project concept discussed for Nordic countries, Central, 
and Eastern Europe.  

~ Development of Technical Elements
• Details of the new rules were presented and discussed.
• TWPC discussed VAR technology and the importance of VAR referees.
• Discussions were made to help improve the status of WP referees.
• Discussions were held about possible changes to technical elements 
of the pool.

~ Infrastructure 
• Results of the Infrastructure survey were analysed. 

~ Social media and Public Relations
• Supported WP Athlete Ambassador project.
• Supporting Media team to enhance social media channels for WP.

~ Marketing and Sponsorship 
• WP Fans Survey will be distributed in five languages in different countries. 
• The Committee supported the WP Market research initiative.
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~ Digitalisation
• The Committee supported efforts to introduce Digital solutions by the 
EA office and proposed a comprehensive new digital system for WP. 

~ DRC – Delegates and Referees committee 
•  Prepared the Waterpolo Technical Official season report.
• Recommended a list of EA Academy Water polo Technical Officials. 
• Proposed setting the number of delegates according to the National 
ranking which may be increased by the women’s quota.
• Proposed a list of Annual Clinics/Certification Courses for Referees, 
Delegates and Jury Table Officials.
• Proposed creating a set of requirements necessary to assign 
professional status to top WP referees.

~ WPCC - Water Polo Clubs Committee
• Set up a European Clubs feedback report.
• Proposed key changes for the season 2025/26. 
• Proposed that entry fees should be accepted only until the first game 
starts, depending on the competition.  
• Proposed having a clear legal procedure for Code of Discipline 
appeals aligned with the EA Constitution and Swiss law.
• Proposed including two representatives from Women’s Clubs in 
WPCC, from high-level and development-level clubs.  

~ Miscellaneous activities: 

Worked to confirm an organiser and date for the 2026 European Women’s 
Water Polo Championships – Funchal, 26 January to 5 February 2026.

To enhance the standards and image of international  water polo TWPC 
proposed :
• having a standalone WP event at the World Championships, separate 
from other disciplines .
• that the semifinal and final games of the LA 2028 Olympic Games are 
played at the major venue pool.
• To set and monitor standards for all EA WP competitions.
• To create a feedback survey for all teams playing in the EWPC 2028 
Qualification round.

ATHLETES COMMITTEE

MEETINGS

September 2024 Online

January 2025 Online

New Athletes Committee established

April 2025 Online

May 2025 Various

July 2025 Online

KEY DECISIONS AND ACTIONS: 
~ Athletes Committee members attended Junior and Senior European 
Aquatics Competitions.

~ Engaged with Athletes, Coaches, Officials and stakeholders.

~ Provided real-time feedback and a detailed summary report on each 
competition.

~ Contributed to the planning and implementation of the European 
Aquatics Athlete Webinar Series.

~ Continued commitment to improving diversity, equity, and inclusion 
(DEI) across all levels.

~ Ongoing development of the European Aquatics Athletes’ Committee 
Strategy and Action Plan.

~ Strengthening communication and coordination with the European 
Aquatics Bureau, other Committees, and the European Aquatics Office.

~ Active participation of Athletes Committee members in all Technical 
Committee meetings, both online and in person.
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~ Supported the Medical committee in an in-depth Body Temperature 
Research Study in Open Water Swimming.

~ Supported European Aquatics in the approach and development  
of the Aquatics Social Responsibility Strategy.

~ Provided Athlete Feedback on Medal Ceremonies, Presentations, 
Awards and protocols.

~ Collaborating with the European Aquatics Media team to develop 
a media strategy focused on athlete engagement and visibility.

MEDICAL COMMITTEE

MEETINGS

14 December 2024 online

15 February 2025 online

12 April 2025 Bucharest, Romania

13 May 2025
online, commission only, with International Test-
ing Agency (ITA, Lausanne, anti-doping agency)

KEY DECISIONS AND ACTIONS: 

14-12-2024
~ The Medical Requirements Document was updated for the 2025 season.

~ Two-day water polo competitions will require a full medical plan and 
sending a medical delegate.

~ Based on the available science, the medical committee recommends 
NOT to change the rules on water temperature in open water swimming.

~ The medical committee recommends supporting two scientific studies in 
2025: 1. On water temperature in open water swimming; 2. On the registration 
of injuries and illnesses across all EA aquatic sports.

15-02-2025
~ The Medical Committee presented the first draft of its strategic plan 
2026-2030.

12-04-2025
~ Return to water after bleeding: the medical delegate is advisor to the 
referee, the referee decides.

~ Ice water swimming: the medical committee agrees that more scientific 
information is necessary. The committee members will start gathering 
information and a future visit of an event is recommended.

~ The medical committee fully supports a proposed rule change to reduce 
apnea time in (junior) artistic swimming

~ Diving study on early sports participation: the medical committee 
supports an American questionnaire study on early specialization in 
diving and its relationship with injuries.

13-05-2025
~ European Aquatics will connect to the World Aquatics anti-doping 
efforts. This means for the remainder of the 2025 competitive season and 
for the future, anti-doping testing requested by EA will resume.  
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5.
DEVELOPMENT

PRINCIPLE 1
DIVE TO SURVIVE | SAFETY & ACCESSIBILITY

a. The Aqua Safe Kids project was finalized and submitted to Erasmus+ 
(Key Action 2 – Sport) by the 5 March deadline. Evaluation is ongo-
ing, with results expected by November 2025. Activation of related 
activities, including Water Safety Day/Week, is contingent on project 
approval.

b. Swim Safe Europe Initiative

The SSE program was actively promoted during the Learn to Swim 
Conference in the Faroe Islands.

MoU was signed with Fondazione Collodi: This partnership, inspired 
by Pinocchio’s aquatic adventures, has several core objectives, in-
cluding enhancing youth engagement to prevent drownings through 
engaging storytelling and educational programmes, promoting cul-
tural awareness by integrating European heritage into sports activ-
ities, fostering innovation through the development of new training 
methodologies, and building stronger communities by cultivating a 
sense of teamwork and belonging among young swimmers and their 
families.

Certification Process: Number of current certifications issued: 14 ap-
plications have been received for certification of their own Learn to 
Swim (LTS) programs under the SSE framework:
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1.  Estonian Swimming Federation
2.  Norwegian Swimming Federation
3.  Kosovo Swimming Federation
4.  Aquatic Sports Association of Malta
5.  Georgian Aquatic Sports National Federation
6.  Scottish Swimming (Aquatics GB)
7.  Sweden Aquatics
8.  Flemish Swimming Federation
9.  LTU Aquatics
10. Swim England
11. Ukrainian Swimming Federation
12. Fédération Française de Natation
13. REFEN (Spanish Swimming Federation)
14. Swiss Aquatics

The application period ended on June 30th, 2025. The next steps 
are as follows: July - September 2025: Evaluation by the Technical 
Commission| September - October 2025: Approval by the Bureau | 
November - Deceber 2025: Certification levels assigned, and official 
recognition granted.

Ongoing discussions with additional federations for tailor-made  
solutions:
1.  Malta
2.  Slovakia
3.  Bosnia & Herzegovina 
4.  Serbia
5.  Iceland
6.  Faroe Islands 

The application period ended on June 30th, 2025. The next steps vi.	
SSE Annual Conference schedule for 28–29 November 2025, Format: 
2-Day Hybrid Event, Duration: 1.5 days and Location: Bid open. The 
event will include awards, networking sessions, and knowledge ex-
change.

Swim Safe Europe Training course scheduled in Iceland and Faroe 
Islands for October 2025.

c. A DEI action plan was developed:
We have reached the 2025 goal by securing signatures from 50% of 
the National Federations (Signatories to Date - 31 NFs – specific re-
port attached). This milestone demonstrates strong commitment to 
the European Aquatics DEI Statement.

A strategy was defined by the Commission to continue to actively en-
courage more Federations to join and sign the declaration to further 
strengthen inclusivity and diversity across our community.

DEI/IU Conference schedule: Waves of Change – DEI & Integrity Fo-
rum, on Friday, 26 September 2025, Time: 09:00 – 12:00, Location: 
Sheraton Grand Tbilisi Metechi Palace – Georgia

EA is advancing its collaboration with World Para Swimming and Spe-
cial Olympics. A MoU with Special Olympics was signed on 4 July. 
Para athletes are invited to DEI events, and the first inclusive open 
water swimming event is scheduled for 20 September 2025

d. Integrity - EA supported and promoted the Sport-T Index:

Confidential reports and improvement recommendations were pro-
vided to all NF and recommendation for participation on the free ac-
cess to the Training Course to improve the transparency and integrity 
of their organization under the Sport-T index (January 2025).

Final Conference, June 18, 2025, in Brussels, featuring a panel mod-
erated by President Antonio Silva and contributions/show cases from 
4 NFs invited by EA:
1. Kosovo Swimming Federation (Kosovo)
2. Faroe Islands Aquatics Federation (Faroe Islands)
3. Royal Belgian Swimming Federation (Belgium)
4. Fédération Luxembourgeoise de Natation et de Sauvetage - 
FLNS (Luxembourg).
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PRINCIPLE 2
EACH LIFE MATTERS | HEALTHY LIFESTYLE AND WELL-BEING

PRINCIPLE 3
PROTECT THE WATER - YOUR PLANET
CLEAN ENVIRONMENT & WATER SAVING

a. A sub-commission for Principle 2 was established in May 2025.

b. “Let’s Swim Together” program, a joint initiative by European 
Aquatics and EPAM Systems, an innovative corporate health program 
that promotes employee wellbeing through swimming is already under 
development in collaboration with the following National Federations  
and countries:

1.Hungarian Swimming Association –
2.German Swimming Federation (Deutscher Schwimm-Verband – DSV) 
3.Royal Dutch Swimming Federation – (KNZB) 
4.Swiss Swimming Federation (Swiss Aquatics) 
5.British Swimming

Certification Process: Number of current certifications issued: 14 
applications have been received for certification of their own Learn to 
Swim (LTS) programs under the SSE framework:

a. Sub-commission for P3: Dialogue with partners is ongoing, focusing 
on involving commercial stakeholders to support program expansion.

b. European Aquatics (EA) continues its active cooperation with the 
Sport for Nature Framework (S4N), embedding sustainability principles 
across major events. The implementation of the Sustainability Charter  
is monitored, with a certification system in place.

i. In a landmark initiative, 16 European Aquatics events for 2025 
signed up to implement sustainable measures developed within the 
ASR programme, covering clean environment and water saving, waste 
management, energy cost management and reducing carbon foot-
prints.

Each certificated event was able to display a “Blue Wave for 
Sustainability in Motion” poster attesting to its inclusion in this 
profoundly important new process. 

Blue Wave for Sustainability in Motion activation were set to take place 
at the following events, with local organising committees meeting 
environmental concerns in individual ways depending on their cir-
cumstances:

European Aquatics Open Water Swimming Cup – Leg 1 (May 3, Pro-
taras CYP); EA Artistic Swimming Championships (( June 2 to 5,  Fun-
chal POR); EA Junior Open Water Swimming Championships (June 19 
to 21, Setúbal POR); EA Open Water Swimming Cup – Leg 2 (June 22, 
Setúbal POR); EA Junior Diving Championships (June 23 to 29, Ath-
ens GRE); EA Junior Artistic Swimming Championships (June 25 to 
29, Athens GRE); EA U18 Men’s Water Polo Championship – Division I 
(August 18 to 24, Rio Maior POR); EA Open Water Swimming Cup – Leg 
5 (September 27, Ražanac CRO)

ii. A strategic decision was made not to require full implementa-
tion of measures for 6 smaller or 1-day events, due to limited opera-
tional capacity.

iii. Progress Overview (2025 Calendar):
• Total events planned: 27
• 16 LOCs have submitted the Sustainability Charter Excel Form
• 13 events have finalized their Legacy Programme
• 12 events have already been media disseminated, in coop-
eration with the media team and with optimized timing

iv. We are currently collecting sustainable actions and best prac-
tices already implemented by National Federations. These examples 
will be included in the EA report to Sports for Nature, showcasing the 
commitment of the entire European aquatic community.

c. EA has submitted a request to join the UN Climate Change initiative as 
European IF. The benefits and scope of engagement are under evaluation.

d. Carbon Footprint: Efforts to measure, reduce, and compensate carbon 
emissions are advancing. A structured proposal for NFs has been deliv-
ered via the OCEAN tool.
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UPDATES

~ On April 4 EA was proud to support the latest edition of the 
Sport Integrity Journal, which highlights the vital role of women 
in sport leadership. 
As a signatory of Sports for Nature (S4N). European Aquatics 
joined the global movement on October 6 in celebrating Green 
Sports Day 2024, an initiative championed by Sports for Nature 
to highlight the positive impact sports can have on our planet.

~ The Learn to Swim framework, implementation model, 
certification process and concept note for the Erasmus+ 
application were approved on October 15, following a meeting of 
the commission and sub-commission of Principle 1 of ASR. 

~ Swim Safe Europe, the brand for the European Aquatics Learn 
to Swim programme, was approved by the commission and 
officers

~ EA joined swimming educators from across the Nordic region 
and beyond at the Nordic Learn to Swim Conference, held in the 
capital of the Faroe Islands, Tórshavn, from October 18 to 20.

~ EA marked World Water Day on March 22 by reaffirming its 
dedication to safeguarding the very essence of our sport.

~ ASR participated in the following key events in November:  
Special Olympics Environmental Sustainability Impact webinar; 
Special Competence seminar organised by the EOC EU office 
team; Acting Green Forum; Reducing sport organisations' carbon 
footprint with the OCEAN Tools webinar.

~ On January 14, on the eve of the first result of the 2024 Athlete 
of the Year awards, EA revealed it would plant 24 trees on behalf 
of each of the 12 award winners through a partnership with One 
Tree Planted, an organisation dedicated to global re-forestation.

~ It was announced that the Aqua Safe Kids project would be 
led by the Aquatic Sports Association of Malta, with associated 
partners.

~ In February the Let’s Swim Together project, a partnership 
between EA and EPAM  was launched as a pilot programme in 
EPAM Hungary with the aim of immersing EPAM staff in aquatic 
sports. EA and EPAM plan to expand the initiative throughout the 
EU region.

~ On March 25 a productive meeting was held with the 
Commissioner in Brussels to present the Swim Safe Europe 
report.

~ EA joined the Community for Ocean Preservation through 
Education and Sport, as part of the OSES project.

~ EA took part in the OCEAN Final Conference on May 13 in 
Brussels.

~ Dutch Olympic open water swimming champion Sharon van 
Rouwendaal was announced in June as an Athlete Ambassador 
for Aquatics Social Responsibility.

Her role involved being a spokesperson and advocating for: 

Swim Safe Europe – EA’s Learn to Swim programme to promote 
water competence and safety.

Let’s Swim Together, a new project to get employees into the 
water to appreciate the mental and physical benefits Sharon 
will also promote sustainable practice and environmental 
responsibility amongst European competition organisers and 
national federations.

~ A Memorandum of Understanding (MoU) was signed between 
Special Olympics Euro Asia (SOEA) and EA at the Junior Swimming 
Championships in Samorin on July 4.
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Launch of European Aquatics Academy’s Digital Education platform

EA Bureau agreed at their meeting in Antalya on March 23, 2024 to ap-
prove the creation of the European Aquatics Academy - designed to be a 
hub for the education and development of the European Aquatics com-
munity. This was followed by another landmark moment on January 13, 
2025, when the EAA launched a dedicated online site.

EA President Antonio Silva hailed the achievement represented by the 
establishment of the Digital Education Platform at

https://www.eaacademy.eu

~ On February 5 the first edition of the EA media webinar for athletes took 
place with 182 registered participants. 

This webinar marked the first in a planned series aimed at supporting ath-
letes in enhancing their media presence, including effective engagement 
on social media, interviews, and television appearances. Additionally, EA 
aims to provide insights into transitioning to careers in the media sector 
post-athletic career. 

~  Denmark’s Pernille Blume, who won Rio 2016 gold and Tokyo 2020 
bronze in the 50m freestyle, established an official connection with 
European Aquatics (in both ASR and EAA), especially relating to mental 
health issues and the transition to the labour market, under the banner 
of athletes’ support. Blume was one of the main speakers in the media 
webinar.

~  A swimming officials’ clinic was held in Warsaw from February 21 to 
23rd. World Aquatics certified swimming officials were required to attend 
either in person or via the EAA online platform to officiate at European 
Aquatics events in 2025. A total of 242 officials attended – 66 of them 
on-site.

~  A similar course for diving officials was conducted online from March 1 
to 2, attracting 63 participants.

~  April saw completion of the recognition of coaching Certification 
Courses submitted by national federations. The EAA also completed 
the first process for a research development and innovation grant 
application relating to a project being undertaken by Dr Lee Taylor et al 
at Loughborough University. The subject of study is “Core Temperature 
Characterisation and Injury and Illness Surveillance at the 2025 European 
Aquatics Open Water Swimming Cup.”

~ The EAA successfully delivered the 2025 Level 1 Diving Officials Basic 
Certification Course, which saw a new group of aspiring international 
judges join the fold as part of its commitment to developing the next 
generation of diving officials.

The course was structured in two parts, beginning with an online session 
on April 26, followed by an intensive in-person segment in Bergen, 
Norway, from April 30 to May 2. 

~ Two Schools for water polo referees were organised in line with the EA 
Strategic Plan 2024-2030. The first course, on May 10, took place on the 
EAA Education Platform site. The second course was organised onsite in 
Istanbul from May 22 to 25 with 45 referees attending.
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COACHING EDUCATION CLINICS AT EA CHAMPIONSHIPS 

On May 20 the EAA announced news of another ground-breaking step 
– a series of coaching education clinics, organised in collaboration with 
World Aquatics, designed to foster development and technical excellence 
across all aquatic disciplines.

The clinics, all of which offered practical insights and expert guidance 
from world-renowned facilitators, were delivered alongside the main 
European Aquatics Championship events from senior down to junior level.

The clinics offered were:

European Aquatics Artistic Swimming Championships 
Funchal, June 1 
Basemarks – Video Examples of Routines.
Facilitator: Ana Montero.

EA Diving Championships
Antalya, May 21 
Back & Reverse Twists – Rational Technique of Execution.
Facilitator: Alexei Evangulov (GBR).

May 22 
Working with High Performance Divers on Technique Advances 
and Competition Performance.
Facilitator: Jane Figueiredo (USA/GBR).

EA Junior Open Water Championships
Setubal, June 20 
Role of nutrition in preparation for OW Swimming Events for Age Groups.

EA Junior Artistic Swimming Championships
Athens, June 24 
Competition Through the Eyes of an Artistic Swimming Technical 
Controller.
Facilitator: Ana Montero.

EA Junior Diving Championships
Athens, June 23
Neuro Linguistic programming and other aspects of mental preparation; 
nutrition in competition and for the advancing of physical conditions.
Facilitator: Ingrid Fantanals.

June 25
The key elements of diving technique and approach to its judging.
Facilitator: Klaus Dibiasi.

EA U23 Swimming Championships
Samorin, June 27
The Development of Eneli Jefimova.
Facilitator: Henry Hein.

EA Water Polo U16 Women.
Manisa, June 30
Vertical position with ball training.

EA Junior Swimming Championships
Samorin, July 5
Is the end-spurt the key to success?
Facilitator: Joshua Neuloh.

EA Water Polo U16 Men
Manisa, July 10
Vertical position with ball training.

EA Water Polo U18 Men
Oradea, August 23
Pressing defence individual tactic and man-down defence.

Water Polo U18 Women
Gzira. September 6
Pressing defence individual tactic and man-down defence.
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~ The 12 upskilling coaches’ clinics held at EA championships attracted  
a total of 644 attendees.

~ Three officials upskilling clinics were made available for OW, DIV and 
SW officials early in the year encompassing a total of 362 attendees. The 
remaining disciplines had the officials´ clinics in Q4 2024.

~ Seven official courses (level 1 and 2) were made available, training 146 
new officials in these levels.

~ A seminal webinar for athletes was run in cooperation with EA Media 
Team, having gathered 209 attendees as of today.

~ In cooperation with ASR, the Sport Transparency Index Training Package 
was disseminated among NFs managers.

~ One project was approved by World Aquatics (target group: coaches; 
funding 50,000eur) and another submitted to European Commission as part 
of a consortium (target group: athletes; funding requested: 250,000eur).

~ One NF commissioned EAA to tailor-make a coach´ education framework 
to be enacted at national level.

~ One EA Research, Innovation and Development Grant was approved  
to fund a project in OW.

~ Two labs and six training centres are accredited in 2025 under the EA Sport 
Science & High-Performance Centres and Training Centres accreditations 
exercise.

~ Thirteen NFs submitted accreditation application under EA Coaches’ 
certification process based on Recognition of Prior Award and Learning

~ European Aquatics E-learning platform was made live on 10 January 
(116,749 total views; 9,407 unique visitors; 24,735 sessions; 1,516 
registrations/users)

~ From June 24 to 30 the EAA organised a Water Polo Development Camp 
at Kranevo in Bulgaria.

~ On July 2 EAA announced an upcoming International Conference  
for Swimming Coaches in Warsaw from September 19 to 21.
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6
STRATEGIC

PLAN/ACTION PLAN
UPDATE

HORIZONTAL
ACTIONS
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HORIZONTAL PILLAR: A_H_01 
Improve Knowledge sharing among all stakeholders.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Create a culture  
of continuous knowledge 
sharing Create a culture 

of continuous knowledge 
sharing

Organise experience and best practices  
sharing between NFs and Continental 

Organisations.

Organise meeting together 
with LOCs for future hosts 

during events.

Finalize the Operations Manuals  
and Event Checklist

AQUATICS - not started.
WP – Started but not completed (surveys)

Started but not completed (potentially plan at the Congress): EAC 2026 LOC 
representative visited EADC in Antalya for experience sharing; discussed 
with LUX about their attendance to the Junior AS Championships in Athens; 
EWPC Belgrade site visits, U16-U18

AQUATICS - delivered and completed: Operational manuals finalised, 
approved by Technical Committees and shared with Bureau – Next step: 
Update information about Clinics and Blue Water Certificate in the Operation 
Manuals. Sent them to the 2026 hosts by September 12th, to discuss after 
with hosts at the Congress in Georgia. Also organise an online meeting with 
potential hosts

WP - Started but not completed: Draft operational manuals sent to EPWC 
Belgrade

Gather
information and input 

from federations

Introduce the document to LOCs 
in order to help on the Event Management.

Make the EA Education Platform available  
for NFs.

Establish first webinar for NF media 
representatives in Q1 2025.

Set up dedicated section for media on EA  
digital platforms.

Encourage more feedback and sharing  
of info on EA app.

AQUATICS - not started.

In progress (meeting with NF scheduled for Monday, June 16th). Spain 
already 
in development.

Feedback requested postponement to Q3-Q4 “off season” for optimum 
efficiency.

Achieved. Section is open with ongoing updates.

Ongoing support of marketing to confirm new partner for EA app and use of 
app as knowledge sharing platform for disciplines, including Masters.

Constraints:
Competitions time where LOCs are busy with event preparation. Moreover, 
future hosts not confirmed for 2026. Therefore, the meetings postponed for 
after events time.
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HORIZONTAL PILLAR: A_H_02
Collect and Leverage data (data hub)

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Define and gather data.

Organize and analyse data.

Utilize data

Further develop system requirements and 
priorities. Start implantation of Modules in 

Q3 2025
Started but not completed (Refbook)

Finalize data requirements for all disciplines 
and departments.

Started but not completed 
(shared with the Officers)

Finalize the registration of all the officials/
coaches/athletes in all aquatic disciplines

Started but not completed. 
(EMS + WIZZ - TBC)

Create new dynamic sections/processes 
for athlete related data (bios – rankings – 
record list) for hero building and engaging 

story telling

Not started

Finalise transfer of website hosting and 
management in-house

Achieved. Webhosting and management 
now controlled by EA.

Support data hub task force to create new 
dynamic sections/processes to promote 

athlete related data (bios – rankings – 
record list) for hero building and engaging 

story telling.

First phase achieved. Agreement with Swim Rankings made and new 
dynamic records section is live. Dynamic rankings section will be launched 
before end of June.

Establish new digital asset video and photo 
archive with support of EPAM

Agreement reached. Ongoing testing of LAIKA platform with launch to be 
done end of June, with “real world testing” during Junior competitions.

Finalize the registration of all the officials/
coaches/athletes in all aquatic disciplines

nIn progress: (officials: with the courses and Clinics); started the process with 
the Coaches Courses Recognition.
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HORIZONTAL PILLAR: A_H_03
Coordinate / implement ASR Program

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Structure the ASR 
approach.

Engage stakeholders 
through communication.

Push implementation and 
monitor progress

Establish the sub commissions for principle 
2 and 3 of ASR program and invite external 

partners (commercial) in accordance

Sub commission for principle 2 established in May 2025

Ongoing the approach to partners for SCP3“

Continue building on the best practices  
of ASR and expanding the Sport for Nature 

Framework

Ongoing active cooperation with S4N on sustainability initiatives in sport.

Ongoing the implementation of the Sustainable Charter in 2025 events and 
monitoring system is in place regarding the certification process.

Join the UN Climate Change as a European  
NF to contribute to the Climate Action  
for Sport movement, supporting global 

climate change goals

It has been submitted for consideration, but no decision has been made yet 
regarding the benefits of this membership.

Promote the measurement, reduction, and 
compensation of the carbon footprint within 

EA and NFs

A proposal for implementing the Carbon Footprint in NF trough the OCEAN 
assessment tool was sent

Ensure the long-term implementation of 
ASR best practices by LOCs and federations 

through regular in person meetings, post 
event reporting, general monitoring, and 

adjustments to each action.

Continuous support and follow-up with all (LOCs) to guide the 
implementation of the Sustainability Charter across all major events

ASR PM present at priority events to monitor sustainability measures, provide 
guidance, and ensure alignment with ASR best practices.

A structured post-event reporting process is ongoing, including the 
collection of data and recommendations for improvements, which are being 
integrated into planning for the next season.

Delivered – CL M F4 Malta; U16 – U18 EWPC in progress

Continue supporting Development teams 
to roll out Development Comms Plan

Ongoing. Comms’ team is in close contact with Academy and ASR. Athlete 
Ambassador Sharon van Rouwendaal will promote ASR (announcement soon 
linked to Setubal).

Implementation of Corporative Program 
“Lets Swim Together” with EPAM and NF

Meetings for structure the program with partners EPAM

Meetings to present the program to NF and establish the companies to 
start implementing: Switzerland, Hungary, Germany, United Kingdom and 
Netherlands.
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PILLAR 1
PROMOTING ALL AQUATIC 

DISCIPLINES
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PILLAR 1: A_P1_01 
Develop, promote and coordinate disciplines

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Develop Strategic
Plans for all disciplines:

Allocate resources.

Create
discipline strategies

Improve calendar 
coordination

Finalize discipline strategic plans by March 
2025, prepare implementation plan

Started but not completed.
Action plans for each discipline prepared and presented at Bureau  
in March 2025. Next step: focus on 2 goals (rate of participants, number  
of athletes). Choose from TC responsible members to work with the office on 
the proposal. Collect data from federation (contact persons specific for each 
discipline) - deadline 30 June – to investigate more about participation

Develop the concept of Masters Tour

Started but not completed.
Discussion holds with the hosts of OWS Cups, to be part of a Masters tour (day 
before or after the main event). Next steps: Masters camps (SW & OW) link with 
junior and/or elite championship, start process in end of 2025 for 2026 events. 
Think of a potential bid for developing Masters tour. Define the best platform 
for Masters competition (may be the one used in Funchal in 2023)

Discuss with TCs how to develop the sport 
through workshops, training camps, other 
actions (AS, DV), involving our innovation 

centres

Started but not completed.
Discussions with TASC to work on the planning of a development camp (bringing 
together coaches, athletes and officials and integrating theoretical and practical 
knowledge. Potentially also holding a competition at the end of the camp). 
Next steps: hold a discussion on the Development camp with TDC on June 
22. Presence of EA Athletes Committee representatives at EA events to collect 
feedback from athletes, NFs delegations, officials, LOC and spectators.

Coordinate with TCs roadmap for sports 
development of each discipline (especially 
in underdeveloped countries in respective 

disciplines) with support of CSP/AQUA

Started but not completed.
Regular Working group TWPC meetings; WP Camp in Bulgaria (June 2025) /
Div Official Courses Level 1 and 2

Develop the concept of Beach/4x4 WP, 
Development Camps, Masters WP.

Started but not completed.
WP 4X4 Sibenik (CRO) / Varna – camp

Roll out of Comms' Plan per discipline 
according to agreed priorities and timelines.

Achieved and ongoing. 
New plans now being rolled out with innovative approach to video and 
athlete related content (i.e. High Diving/Diving and Artistic Swimming). 
Aligned with Discipline committees to ensure specific needs are met.
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PILLAR 1: A_P1_02 
Facilitate Education of athletes, coaches and officials

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Create an educational plan:

Design EA Academy 
and certification system.

Design
curriculum and develop 

educational content.

Implement EA Academy

Fully roll out clinics and courses 
to coaches and officials

Delivered – Officials basic, intermediate, advanced

Develop an educational offer for athletes 
and NF managers (e.g. media training, stress 

management, well-being, etc.)

In progress (one workshop for athletes and the preparation of others under 
the specific topics).

Conclude the Coaches certification 
process based on Recognition of Prior Award 

and Learning
In progress.

Create a certification system for officials.
In progress.
(WP and Div already prepared and implemented).

Increase the pool of training centres and sport 
sciences labs accredited by EA.

Concluded,
though we are still receiving new applications for this certification.

Organise Kick-off meeting of innovation 
hub (based on accredited training
centres and sport science labs).

Not started yet.

Involve the NF´s in the 
Educational platform

In progress.

Continue supporting EAA team with 
promotion and PR.

Achieved and ongoing. 
First ever Athletes Media clinic was organised. We need to improve on 
advance notice of registration links for clinics. Arriving too late at moment. 
We should have 2 announcements – first including links weeks in advance of 
clinic and second as “last call”.
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PILLAR 1: A_P1_03 
Implement an athlete’s well-being and career program.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Athletes’ well-being  
and future after sports

Medical development  
in aquatics sport

Ensure Erasmus Funding for and Execute 
Project on Mental Health and Transition to the 

Labour Market for athletes.
Project submitted for Erasmus+ Sports funding.

Realize Athlete internships at EA Office Not started.

To propose and develop the Masters-health 
program

Not started.

Implement the Health and wellbeing corporate 
project engaging NF´s, ambassadors and 

profitable companies
Delivered – Ambassador programme started
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PILLAR 2
OUR SPORT - MAKING IT 

ACCESSIBLE FOR ALL
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PILLAR 2: A_P2_01
Promote lifelong health and wellbeing and prevent drowning. 

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Implement SSE 
Framework

Finalize framework

Create
network and lobby

Implement and grow 
program

Finalize the Aqua Safe Kids and Corporate project 
development for application to Erasmus+ and 
execute the project with consortium partners

In progress.
ASK project was finalized and successfully submitted under the Erasmus+ 
Key Action 2 (Sport) - 5 March; 2- currently awaiting the results with final 
decisions to be communicated November 2025.

Use the Water Safety Day/Week 
to children and their parents, as an event 
to promote and assess the ASK initiative.

Not started - Action contingent upon the approval 
of the Aqua Safe Kids (ASK) project.

Implement tailor made solutions 
in pilot NF/countries to test the SSE framework

In progress - 1. Dedicated meetings with several NF and early-stage 
engagement have taken place with Malta, Slovakia, and Bosnia & Herzegovina;  
2. A tailored training course is currently being prepared for August 2025 
in Iceland and the Faroe Islands, marking the starting point of practical 
implementation in these countries.

Complete certification of the NF SSE program 
according to the applications received.

In progress - 1. The certification process has been fully structured and 
clarified through a general meeting with all 31 NFs on 20th May 2025. 
The submission deadline set for the end of June 2025; 2. Successful 
certifications will be formally recognized during the SSE Conference 
scheduled for the end of November 2025.

Stimulate the affiliation of new countries  
to the SSE program

1. Actively promote the SSE to attract new countries and partners; 2. It was 
presented during the LTS Conference held in the Faroe Islands, generating 
interest among several NFs;
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PILLAR 2: A_P2_01
Promote lifelong health and wellbeing and prevent drowning. 

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Implement SSE 
Framework

Finalize framework

Create
network and lobby

Implement and grow 
program

Organize SSE Annual Conference (Award; 
networking and best practices).

1. A draft proposal for the SSE Annual Conference, was submitted for review 
and approval by the Sub- Commission of Principle 1. The deadline for 
feedback and final adjustments has been set for 10 June 2025.

Continue to expand the SSE program 
by engaging key international and regional 

partners, specifically working with World Para 
Swimming, Special Olympics, and the Collodi 

Foundation (Pinocchio).

1. A MoU was signed with Fondazione Collodi to support joint initiatives; 
2. A MoU with Special Olympics (to be signed at 4th July), reinforcing efforts 
towards inclusion; 3. Strategic discussions are also ongoing with private 
sector partners, including Decathlon, to explore avenues for collaboration 
and expansion of the program across new countries and contexts.

Implement European digital platform of 
swimming/aquatics participation (EPSE with EPSI.

1. Coordination has begun with EPSI to define the agenda and activity plan 
for the implementation of the EPSE.

Integrate WP initiatives in the platform.

Continue supporting ASR and Swim Safe Europe 
programme with all media related needs

Achieved and ongoing with ASR manager. 
ASR Ambassador to attend Swim Safe Europe event to support



96 97

European Aquatics Annual Activity Report 2025European Aquatics Annual Activity Report 2025

PILLAR 2: A_P2_02
Support the development of EA Federations 

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Create new event formats 
and disciplines:

Understand best practices 
and trends.

Develop new formats.

Implement new formats

When / where necessary support 
FEDs in negotiations with hotels 

or other local suppliers

Started but not completed.
EADC in Antalya realised with support of local suppliers and hotels chain; 
EWPC Belgarde 26 (new system of booking – competition system)

Aquatics - Develop the EA portfolio 
with more attractive/innovative events to 

be conducted in 26-27

Started but not completed.
Program for Paris 2026 together with Athletics and Gymnastics at the 
same time planned; Combined events (new format): e.g. Juniors in Athens, 
Swimming in Slovakia

Realize new IF-event in Q4 2025 Started but not completed.

WP – to propose the new system 
of qualifications for EWPC 28.

 

Started but not completed.
 first draft made by TWPC Commission – further discussion during 
TWPC Meeting

To organize the first development 
camp in underdeveloped water polo 

federations.
Delivered – Varna camp (June 2025)

Set up regular media webinars for 
knowledge sharing and research

Postponed until “off season” break in Q3-4 and will be based on results 
of questionnaire to NF media reps.

Constraints:
As hotel and suppliers are local sometimes it’s hard to negotiate being 
outside the country.
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PILLAR 3
SUSTAINABILITY

MAKING EUROPEAN AQUATICS FIT 
FOR THE FUTURE
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PILLAR 3: A_P3_01
Realize Brand and commercial partner growth.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Execute rebranding 
to European Aquatics

Work, together with LOCs, 
on promoting the EA brand and commercial 

partners during EA Events.

Ongoing.
More freedom in application of the Brand with EA oversight.

Develop specific comms plan 
to enhance the brand.

Ongoing.
New principle for logos introduced for Belgrade and Paris

Complete brand/visual identity 
development for EA and individual events/

disciplines. TV graphics are 
not at top industry standard 

and need to be updated.

Ongoing.
Development of new TV Titles. “Brand guideline completion” project Q3 2025

Create live Athlete of the Year 
to take place at annual Congress 

with presence of athletes and other winners

Constraint - Need for a full time in-house graphic designer due to increased 
demands.
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PILLAR 3: A_P3_02
Realize Brand and commercial partner growth.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Develop and execute 
comms plan.

Brand 
(events and lifestyle)

Each discipline

Institutional
/Corporate

Develop KPIs and implement a 
go-to-market plan, with the aim of 

ensuring the sustainable growth and 
competitiveness of European aquatics.

Pending/Pre-RFP

RFP for research projects to launch July 2025.  
Other initiatives to be launched (WP survey).

Note creation and activation of Pilot Project for three Athlete  
Ambassadors in 2025.

Define promotional goals and execution 
tools for select projects/events.

Test the Corporate health and wellbeing 
aquatic activities with EPAM and develop a 

business plan to market the program.

Attract new EA Sponsors who can offer 
discount prices to EA Members.
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PILLAR 3: A_P3_03
Realize Brand and commercial partner growth.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Develop commercial KPIs 
and develop and execute 

go-to market plan

Develop a specific comms plan 
for commercial.

Ongoing in co-operation with Marketing 
and ASR on select EA Projects.

Design PR plan with disciplines 
to support both Events and Development 

initiatives.

Promote specific event related 
fan engagement initiatives.
and activities to encourage 

participation.

Create a communication plan related 
to WP highlights with the aim of creating 
content that is attractive and interesting.

Roll out Comms’ Plan per discipline 
according to agreed priorities 

and timelines. Focus on increasing 
public engagement and commercial.

Show that EA is more than an event 
organiser and develop the sport 

all year round.

Set up Athlete Ambassador team 
to support EA with PR initiatives across 

all disciplines. Identify inclusive group with 
media friendly attributes and representative 

of all ages, genders, federations.

Enhance collaboration with NFs, 
NOCs and Athletes to aggregate reach.
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PILLAR 3: A_P3_04
Realize Brand and commercial partner growth.

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Create a manual for event 
organizers.

Organize side- events.

Develop and implement 
tools that enhance the 

experience

Improve sports presentation 
of the events in cooperation with LOCs

All started but not completed.

Sports presentation onsite and in broadcast is one of the mandatory points 
for preparation with LOCs.

Proposals from 2 sports presentation companies received.

Plan for improving TV broadcasting discussed with TC to share then with 
Swiss Timing to see possible graphics solutions.

Promotion of “more-than-one event” at the same location also supports 
sustainability (e.g. Athens with JAS & JDV, done in Q12025; Germany with 
JAS & JSW, to be done in June 2025; Hungary with JOW & JDV & JHDV,  
to be done in June 2025), in terms of Timing & Scoring / Merch / Ticketing / 
TV Production & Streaming / Sports Presentation etc

Additional programming: WP – Magazines, Highlights, F4 Pre-Match studio; 
OW – OW Cup Magazine

TV graphics project to be proposed to Omega, 
to enhance AS viewing experience.

Constraints:
Budget and time

Select a partner for Sports Presentation  
for EA events to keep consistency and 

improve the quality.

Identify events where this can be tried  
out in 2026.

Collaborate on the strategy for the EA 
Application with the selected Partner.

Organise clean ups at Open Water events 
with athletes’ participation in coordination 

with aquatics.

Define entertaining TV Broadcast Scenarios 
with new concepts (e.g. Live reactions 

during event)

Bring new TV Graphics information 
depending on the sports (e.g. D/HD: Heart 

Rate, AS: Height of jumps, OWS: GPS 
tracking with map)

Improve presentation of sport (Richer 
graphics and engaging TV graphic).

Engage outside consultancy for best 
commercial use of digital platforms.
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PILLAR 4
INTEGRITY & TRANSPARENCY
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PILLAR 4: A_P4_01
Transparency in financial and business activities

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Optimize information  
flow and onboarding.

Broaden communication 
channels for raising 
political awareness.

Promote integrity  
and transparency 

within aquatic sports 
organizations

Share event reports with LOCs and publish 
the feedback.

Delivered – season survey feedback.

Apply transparency and timeliness to all 
official information to all stakeholders so 

everyone receives up-to-date and relevant 
information.

Delivered – all info shared with NF and Clubs

Make all communications accessible 
through an archive on the website.

Delivered – all key info available on the EA website

Review EA Website from governance point of 
view and introduce new sections as required

Achieved and ongoing with regular rule and policy updates being posted.

Review /update all EA Event Media 
guidelines (for all level of events) to support 

LOCs.
Achieved and ongoing. Media guidelines all updated for 2025.

Ensure feedback possibilities for media  
and other stakeholders on EA platforms.

Will be part of Agenda of Media Webinar for NFs later this year

Promote participation in the Sport-T 
Index project and Final Conference. Provide 
the report and recommendations to all NFs 

that were analysed using 
the Sport-T Index tool.

Completed - 1. Promotion of the Final Sport-T Index Conference in Brussels 
has been successfully completed. A dedicated panel featuring European 
Aquatics Member Federations is included in the official program, with 
contributions from Belswim, Faroe Islands, Luxembourg, and Kosovo, and 
moderated by EA President António Silva; 2. All NFs with publicly available 
websites were analysed using the Sport-T Index tool. Confidential individual 
reports were sent to each federation, along with a recommendation 
to complete the free Sport-T Index online course to strengthen their 
governance and transparency practices.

Organize training and education 
sessions on integrity and transparency

in aquatic sports.
Not started
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PILLAR 4: A_P4_02
Foster a diverse, inclusive, competent organization

MAIN ACTIONS ACTION PLAN 2025 STATUS, EVIDENCE AND CONSTRAINTS

Define targets 
for Diversity, Equality  

and Inclusion KPIs

Define and implement 
required constitutional and 

regulation change.

Establish resources to 
implement Diversity, 

Equality and Inclusion 
Strategy

Continue working towards gender 
balance and diversity in all bodies. 

and representations 

Achieved and ongoing.

Meeting on 1st April with sub-commission: A pre-updated draft plan 
recirculated after further discussions. Tasks and quarterly action plan were 
reviewed for progress. A “”Task Tracking Roadmap”” Excel file was created to 
facilitate tracking progress. The proposal was refined based on feedback and 
formally submitted to Bureau in March 2025.

Improved gender balance across all Technical Committees (TCs) and officials, 
particularly in water polo.

As of the latest update, 31 NF have officially signed the statement, marking 
significant progress.

A draft proposal for the event “Waves of Change – DEI Recognition & 
Innovation Forum”, scheduled for Friday, 26 September 2025, in Tbilisi, 
Georgia, was developed and sent to the DEI Liaison and Chair for feedback.

A proposal outlining a process to collect DEI best practices from NF, with the 
aim of recognizing these through an award during the event, were prepared 
and submitted for consideration by the Chair of the DEI Commission, Sarah 
Keane.

MoU agreement with Special Olympics was signed on 4 July 2025 in 
Samorin. Some Special Olympics Athletes will be present (invited) to our DEI 
Event in 2025. 

First inclusive event will be OWS on 20 September 2025 with participation  
of Special Olympics. 

Work is ongoing between EA and IPC – para swimming. Promotion of 
relationship with Special Olympics was confirmed with announcement on 
July 4.

Develop and implement specific  
DEI action plan

Implement measures to support an 
increase in diverse gender coaching 

representation at all EA events

Encourage NFs to sign the European 
Aquatics DEI Statement, with the goal
of achieving at least 50% participation

Organize DEI Event that recognizes 
actions from NFs.

Further develop the cooperation 
between EA and World Para Swimming 
(WPS) in key areas such as inclusion, 
education, events, and classification. 

Involve para swimmers at an EA.

Develop a plan for Inclusion of para-
athletes in other disciplines than Swimming 

(Water Polo, Artistic Swimming).

Continue to support ASR team 
with all media and PR related support

Create a specific Para swimming  
Comms’ plan.
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IN MEMORIAM

Gunnar Werner

It is with great sadness that, in April, European Aquatics 
announced the death of its Honorary Member Gunnar 
Werner, who has passed away peacefully in his native 
Sweden aged 94.

Gunnar was a lifelong champion of Masters, long 
distance and open water swimming who played a key 
role in the inclusion of the latter event in the Olympics.

He was elected as a Bureau member both of FINA (now 
World Aquatics) and LEN (now European Aquatics), 
serving as Honorary Secretary for FINA from 1992 to 
2000 and for LEN from 1990 to 1992.

For LEN he was a Bureau member from 1976 to 1987 
and became Vice President from 1988 to 1991.

He was also an Honorary Member for FINA, which 
awarded him its Gold Pin in 1988.

Gunnar also served on the International Olympic 
Committee’s Legal Affairs Commission from 1996 
to 1999 and was a member of the Swedish Olympic 
Committee’s working committee from 1976 to 1984.

He played a key role in the introduction of open water to 
swimming to the Olympics as the FINA Bureau Liaison 
for the initial FINA Open Water Commission that studied 
the possibility of adding the event to the Games.

Open water swimming has been part of the Olympic 
programme since the Beijing 2008 Games.

Gunnar served also as vice president of the International 
Council of Arbitration for Sport, which was established 
to facilitate the resolution of sports-related disputes 
through arbitration or mediation and to safeguard the 
independence of the Court of Arbitration for Sport.

He supported his beloved sport throughout a successful 
career with Werner’s Law Firm in Karlstad.

His two surviving children – Ingrid and Anna – told 
European Aquatics: “Gunnar would have turned 95 on 
May 14, 2025, and lived a long and exciting life. His work 
for European Aquatics (LEN) gave him so much joy and 
was an important part of his life.”
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CONCLUSION
In the space of the past year European Aquatics has taken 
huge strides in the ambitious transformation of our sport.

Our three new beacons of achievement - the Aquatics Social 
Responsibility (ASR) charter, the European Aquatics Academy 
(EAA) and the re-branded Diversity, Equity and Inclusion (DEI) 
Commission - are now shining brightly within the European 
Aquatics community.

Meanwhile we are progressing on all fronts in the delivery of 
our innovative and all-encompassing Strategic Plan.

We remain ready to adapt to circumstances and to continue 
searching for the best solutions which allow us to promote 
our sport.

I would like to conclude by giving a special thanks to the 
European Aquatics Officers: my friends and colleagues Andida 
Bouma, Josip Varvodic and Noam Zwi, the Bureau liaisons 
for all aquatic disciplines, the members of committees, 
specialised committees and commissions as well as my 
fellow bureau members, for all the outstanding support: 
without them, nothing would be possible. 

Finally, I would like to give a big round of applause to all the 
European Aquatics staff for their consistently outstanding 
work. Despite the considerable pressure and occasionally 
challenging circumstances they have faced in the course of 
the last year, they have continued to approach their work with 
a positive attitude, delivering outstanding results.

Looking ahead, I remain confident that, step by step and 
always together, we will continue to achieve great things for 
aquatics in Europe.

Yours sincerely,

Antonio Silva
European Aquatics President






