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PRESENT FEDERATIONS & DELEGATES 
 

Albania Keida Ushtelenca  

Andorra  Joan Clotet   F. Xavier Domingo Roige 

Armenia Not present on site (connected remotely during 2nd part) 

Austria Arno Pajek 

Azerbaijan Farid Bananyarly Elchin Gasanov 
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Latvia Not present on site (connected remotely during 2nd part) 
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Luxembourg Marco Stacchiotti 



 
 

Malta Joe Caruana Curran Rita Azzopardi  
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San Marino Giorgio Quintavalle 

Serbia Boris Drobac  Nemanja Marijan  

Slovak Republic Ivan Sulek Ivana Lange 

Slovenia Boro Strumbelj  

Spain Antonio Olle Dorca Fernando Carpena   
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Switzerland Ewen Cameron Bartolo Consolo  

Turkey Erkan Yalcin Guven Duvan 

Ukraine Andrii Vlaskov  Igor Lysov 

 

 

OBSERVERS AND GUESTS 

Mark Koganov (AZE) 

Vladislav Veselica (CRO) Josip Varvodic (CRO) 

Jadranka Oreskovic (CRO) 

Hana Novotna (CZE) 

Julien Issoulie (FRA) 

David Szanto (HUN) Tamas Molnar (HUN) 

Szabolcs Birkas-Kovats (HUN) 

Andida Bouma (NED) 

Joao Campos (POR) Pedros Dias (POR) 

Susana Castro (POR) 

Christer Magnusson (SWE) 

Selim Ferit Kubat (TUR) 

Amir Tito (ISR) 

Alexandru Matei (ROU) 

gminervini
Typewritten Text
Sami Wahlman (FIN)



 
 

1. Opening of the Congress, Greetings and Salutations 

The President Mr. Paolo Barelli opens the congress and welcomes those present. He asks the General 

Secretary to manage the Extraordinary Congress. 

 

2. Roll Call Confirmation of Delegates and Votes 

The General Secretary, Mr. David Sparkes, conducts the roll call. Forty-seven (47) countries are 

present, Five (5) absent. He confirmed a quorum is present. 

 

The president, Paolo Barelli, states that there are only two points to be voted on today on the agenda: 

Dismissal of the current LEN Bureau and (if the Bureau is dismissed) LEN Bureau Election.  

 

According to the LEN Bureau, this last point does not include a vote on LEN Continental 

Representatives to the FINA bureau. According to the constitution, no additional items can be added 

to the agenda. The president concludes that a vote for LEN Continental Representatives to the FINA 

bureau cannot be put on the agenda as it would be an additional agenda item.  

 

A discussion on the agenda and the list of candidates for various positions follows. 

 

Mr. Journi Karvo (FIN) states that federations were requested to submit candidates for the LEN 

Continental Representatives to the FINA bureau as part of the agenda point “LEN Bureau Election”. 

He refers to the invitation from the LEN Bureau. He is seconded by Mr. Silva (POR). It is requested 

that the elections of LEN Continental Representatives to the FINA bureau is included as part of 

Agenda point 5 “LEN Bureau Election” together with the other elections.  

 

David Sparkes, states that it was an error to invite federations to submit nominations for LEN 

Continental Representatives to the FINA bureau.  

 

Mr. Journi Karvo replies that no communication was made to the federations up to this moment that 

this was considered an error.  He proposes to ask the congress to vote on inclusion of this items in 

agenda point 5. “LEN Bureau Election” as it was included in the forms and communications sent. 

This would not constitute a change of the agenda as it is included in an existing agenda item. The 

request is refused by Paolo Barelli based on the rule that in an Extraordinary Congress the agenda 

cannot be changed.  

 

Thomas Kucinskas (LIT) asks why there is no possibility to participate online. According to Paolo 

Barelli, there is no obligation in the constitution to provide an option to participate online. 

 

Antonio Silva asks for a break of 15 minutes, to discuss these points with the FINA observers. This 

is refused by the President, Paolo Barelli. 

 

Paolo Barelli delivers a speech. A text containing this speech was handed out on paper to the 

delegates. President Paolo Barelli highlighted the much stronger Financial Position of LEN under his 

leadership. He also made reference to the strong program of events in LEN. He was at a loss to 

understand why we had come to this situation. He felt this was motivated by control. He touched on 

his desire to continue and he referenced recent reports in the media which had disappointed him 

personally. He concluded by offering his resignation to the membership and the resignation of his 

Bureau colleagues. Subsequently the members of the bureau, except for Mr. David Sparkes, leave the 

podium. 



 
 

 

Mr. David Sparkes continues to conduct the meeting. 

 

Since there is only one candidate for the position of President. He asks the Congress to vote by green 

and red voting cards, which have been handed out to the delegates. Those in favor of appointing Mr. 

Antonio Silva as president raise a green card and those that are against raise a red card. David Sparkes 

concludes that that the majority is green and that there are some red cards. He announces that Mr. 

Antonio Silva is elected as president of LEN and he asks him to come to the stage. 

 

Antonio Silva asks for a break in the congress. David Sparkes says his role is finished now and he 

wishes LEN well in the future. 

 

After a break, the congress resumes at 12.10. Mr. Sparkes has been asked to continue to conduct the 

congress, which he agrees to do. 

 

It is the wish of Mr. Antonio Silva that the congress will be restarted and that the agenda will be 

followed properly. He asks to start with a new roll call as the option for federations to participate 

online has now been created with the help of Mr. Rokur Jakupsstovu of Faroe Islands. It is concluded 

that representatives from Armenia, Belarus and Latvia now participate online and are visible on the 

screen in the conference hall. The 47 federations present at the initial roll call are all still present. 

 

3. Appointment of scrutineers 

Proposal from David Sparkes is to appoint Mrs Britta Kamrau and Mr. Petar Stoychev, present as 

FINA observers, as Scrutineers. This appointment is unanimously confirmed by the Congress.  

 

4. Dismissal of the bureau 

Marco Stachiotti (LUX) asks to clarify why we need to vote again. Antonio Silva wants to carry out 

the vote on dismissal so it is clear to all Federations and can be noted in the minutes that all members 

of the LEN Bureau are dismissed. A vote is taken on this point. The scrutineers count the votes and 

conclude there are 92 in favor, 8 against and no abstentions.  

 

Joe Caruana (MLT) states that this is confusing as it could be concluded that Antonio Silva is now 

dismissed. It is clarified that the vote was on confirming the dismissal of all LEN bureau members of 

the bureau elected in November 2020.  

 

5. LEN Bureau Election 

David Sparkes states, that at the request by Antonio Silva the congress is asked to also vote on the 

inclusion of the FINA nominees elections in agenda item 5. David Sparkes mentions that it is his 

opinion that this is not in accordance with the Constitution. Joe Caruana states that in his opinion this 

is not requested in the official petition and that the decision might have to be ratified at a later stage. 

 

A separate vote is taken on whether this election should be included as part of Agenda item 5. The 

scrutineers count the votes and conclude there are 86 in favor, 10 against and 4 abstentions. 

 

Election for President, General Secretary and Treasurer is conducted by green and red voting cards 

as there is only one candidate for each position.  

 

 



 
 

5.1   Election of the LEN President  

 

The scrutineers count the votes and conclude that for the LEN President there are 96 in favor, 1 against 

and 3 abstentions. Antonio da Silva (POR) is the new LEN President. 

 

5.2   Election of the LEN General Secretary  

 

The scrutineers count the votes and conclude that for the General Secretary there are 92 in favor, none 

against and 8 abstentions. Andida Bouma (NED) is the new LEN General Secretary. 

 

5.3   Election of the LEN Treasurer  

 

The scrutineers count the votes and conclude that for the LEN Treasurer there are 100 in favor, none 

against and no abstentions. Tomas Kucinskas (LTU) is the new LEN Treasurer. 

 

As there are more candidates than the position available for LEN Vice President, LEN Bureau 

Member and Continental Representative to the FINA Bureau, the online voting system is used and 

beforehand it is explained and tested several times, under supervision of the FINA observers. It is 

noted that it is only possible to vote for the exact number of candidates as there are positions otherwise 

the vote cannot be accepted by the system. 

 

5.4 Election of the LEN Vice Presidents 

 

  
Kyriakos Giannopoulos (GRE), Gilles Sezionales (FRA), Marco Troll (GER), Josip Varvodic 

(CRO) and Christer Magnusson (SWE) are the 5 new LEN Vice Presidents. 

 

 



 
 

5.5 Election of the LEN Bureau Members 

 

 
Jack Richard Buckner (GBR), Petr Ryska (CZE), Erkan Yalcin (TUR), Ewen Cameron (SUI), 

Pia Johansen (DEN), Rokur I Jakupsstovu (FAR), Fernando Carpena (ESP), Milos Mracevic 

(MNE) and Noam Zwi (ISR) are the new 9 LEN Bureau Members 

 

5.6 Election of the Continental Representative to the FINA Bureau 

 

Joe Caruana Curran (MLT) asks who the 4 elected candidates are going to replace. Mr. Antonio Silva 

gives a clarification. Mr. Erik van Heijningen and himself are already members of the FINA elected 

for the world at large. For the other positions, the new LEN Bureau intends to ask FINA to replace 

the LEN Continental members to the FINA bureau, it is the decision of FINA how they deal with this 

request. 

 

The current members will have to resign. Mr Fernando Carpena (ESP) will be asked not to resign. It 

is the expectation that an additional position in the FINA bureau will be added in the next congress.  

 

The 4 candidates with most of the votes, will be the designated representatives once FINA has decided 

what to do and how many places there will be to fill. 

 



 
 

 
6. Closing remarks  

LEN President Antonio da Silva explained at the LEN Extraordinary Congress held in Frankfurt, he 

was elected the new LEN President with a majority of 96%. For the first time, LEN will have a lady 

as its General Secretary, Andida Bouma, who has a background in Artistic Swimming, while Tomas 

Kucinskas is the new LEN Treasurer.  

FINA President Mr. Husain al Musallam joins the meeting via online connection.  

 

He mentions that he is happy to join at the conclusion of the LEN Congress, congratulates the LEN 

family with the successful congress for the future of LEN and aquatics around the world. He mentions 

that it is time to work as one team and one family focused on our athletes and our sport.  

 

With postponement of the World Championships in Fukuoka to 2023, a solution to have activity for 

our sport all around the world needs to be found. FINA wants to be a partner with all federations and 

especially LEN. The world needs the help of Europe. 

 

The newly elected members of the LEN Bureau come to the podium. The president Antonio Silva 

addresses the congress. 

 

The new LEN President underlined that the real hard work was still ahead. Among the first items on 

his new team’s agenda is the restructuring of the LEN Office and the Bureau and to shape and agree 

on a new Constitution and to review LEN’s competition structure and calendar.  

 

He mentioned there are no fewer than 8 goals for integrity, transparency and governance, 7 

regarding inclusion and access to in our sport, 6 for collaboration between aquatic disciplines and 8 

for sustainability, so we have a lot to do. He mentioned his goal is to reach out for each National 

Federation as he wants to achieve real unity in Europe.  

He also added, that after the new Constitution is approved – this is anticipated in May, at our next 

Congress – his team plans to enlarge the LEN Bureau to include more members and there is an 

expectation that two more European members can join the FINA Bureau in the near future. 



 
 

A first vice-president will be introduced (Mr Josip Varvodic as candidate) to be able to represent LEN 

in occasions when the president is not able to do so for example due to other obligations.  

 

The next congress will be held in Cascais Portugal in May 2022. The progress of the strategic plan 

and particularly the 100 day plan will be on the agenda in addition to the points already mentioned.  

 

During this extraordinary congress changes in the LEN Constitutional Rules will be proposed, namely 

the enlargement of the bureau with 3 members in order to include Arno Pajek (Austria), Vladimir 

Salnikov (Rus) and Sandor Wladar, Hungary. Based on previous discussions with the FINA President, 

some additional FINA representatives members will be also be proposed for election in the next FINA 

congress: Vania Udovicic (Serbia), and Sarah Keane (Ireland). All these persons will be invited to 

attend all bureau meetings. 
 

 
7. Closing of the Congress 
 

The Immediate past General Secretary closed the Congress thanking delegates for their work 

he hoped he would see everyone soon at LEN events. He went on to wish LEN well for the 

future and in particular his successor who he welcomed. He added he had enjoyed his time 

as the LEN General Secretary and was proud of what he and the Bureau had achieved in 

recent years. 

 

 

8th February 2022  
 
 
 
 
 
 
 
 
Antonio da Silva   Andida Bouma  David Sparkes  
LEN President   LEN General Secretary LEN immediate past General Secretary  
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