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LOC / FPN:   

Joau Campos, Barbara Oliveira, Susana Castro, André Rodrigues, Teresa Maria 

Almeida Dias 

 

GUESTS, PARTNERS & SPONSORS 

World Aquatics: Husain Al Musallam (Aqua President) 

   Ahmad Al Asabi (assistant to the President) 

Eurovision:  Andreas Aristodemou 

Fluidra:   Palmira Medina, Francesc Garcia, Jorge Fanlo 

Deloitte HUN:  Csilla Gerscak, Gabor Hosszu, Adam Fodor, Istvan Fazekas 

Malmsten:  Gustav Eriksson, Joowon Lee 

Kap7:   Bradley Schumacher 

Swiss Timing:  Alain Zobrist, Ivan Khodabakhsh, Laszlo Szakadati 

Microplus:  Mauro Cedrani 

Com’Over  David Rouger 

Com’Over  Lucie Lapierre   

WP Australia:   Donald Cameron 

 

OBSERVERS FROM PARTICIPATING FEDERATIONS 
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Szabolcs birkas-Kovats (HUN) 

Andras Becsky (HUN) 

Aisling Mckeever (IRL) 

Nemanja Marijan (SRB) 

Milena Neskovic (SRB) 

Avelino Silva (Presidente da Associação de Natação da Madeira) 
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MEMBER FEDERATIONS & DELEGATES:  
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POL Mariusz Siembida   
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SBR Viktor Jelenic Boris Drobac 

SLO Matjaz Standeker   

SUI Jonas Kissling   

SVK Ivana Lange  Ivan Šulek 

SWE Pia Zatterstrom Bert-Ola Eriksson 

TUR Selim Ferit Kubat   

UKR Andrii Vlaskov   



 
 

European Aquatics Congress 2023 – 16 September 2023 | Meeting Minutes 
 
 
 

 
LIGUE EUROPÉENNE DE NATATION +41 22 552 99 99               lenoffice@len.eu 

9 rue de la Morâche, 1260 Nyon, SWITZERLAND www.len.eu 

 
 
  

5 

1. OPENING OF THE CONGRESS AND CONFIRMATION OF THE REGISTER OF 

DELEGATES AND VOTES   

 

The General Secretary, Noam Zwi (ISR), opens the Congress and undertakes roll call. 

 

Forty-three (43) Member Federations are present. 

 

The General Secretary gives the floor to the LEN President, Antonio Silva (POR), who 

introduces and gives the floor to the President of World Aquatics, Captain Husain Al 

Musallam, for his speech to the Congress. 

 

President Al-Musallam expresses his strong pleasure for being at the European Aquatics 

Congress. He touches on the difficult times we had to face linked to the Covid pandemic 

and the very hard work done to adjust and reshuffle the calendar accordingly. He briefly 

updates the audience on the very successful events recently held and on the future ones 

to come, mentioning that after Singapore 2025 we will return to a standard calendar of 

events. During the difficult period 2020-2021 the whole Aquatic family worked together 

with the common objective of moving Aquatics forward and we are now being rewarded, 

with very strong bids for the key events till 2031. He goes on mentioning that Aquatics is 

the leading sport in the Olympics, that AQUA is leader in development and in providing 

scholarships to athletes, and that all this has been possible only because the Aquatics 

family is strong and unite. He then touches on the debate about the participation of 

neutral independent athletes from Russia and Belarus at competitions. He mentions 

AQUA is the only International Federation that has taken strict measures from a sport 

view, not a political view. AQUA has the strictest criteria for participation of RUS/BLR 

athletes, even stricter than IOC, but we need to protect and leverage sport to drive peace. 

He concludes thanking all European Aquatics Federations for the support they provide 

to World Aquatics, congratulating them for the excellent job done in the organization of 

World Aquatics events. He thanks European Aquatics for having invited him to attend 

the Congress. 

 

President Antonio Silva takes the floor for his opening and welcome speech. He thanks 

the local authorities of Madeira for their support as well as all Federations and delegates 

present. He also briefly touches on some important items that the new leadership is 
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focusing on: governance, corporate social responsibility (CSR), LEN rebranding, strong 

educational programs.  

 

He concludes his welcome speech stressing that the reason for being of the LEN 

leadership is to serve and support its Federations, working together towards common 

ambitious goals.  

 

2. APPOINTMENT OF SCRUTINEERS  

The General Secretary Noam Zwi asks to approve as scrutineers: Ulla Lucenius (FIN), 

Anna Sorokina (UKR) and Hordur Oddfridarsson (ISL). Congress approves.  

 

3. MINUTES OF THE 2022 LEN CONGRESS ANTALYA 22 OCTOBER 2022  

The Congress approves the previously circulated minutes of the LEN Congress 2022 

held in Antalya (TUR) on 22 October 2022.  

 

4. APPROVAL OF THE AGENDA   

The Congress approves the agenda for the 2023 LEN Congress as previously circulated. 

 

5. ACTIVITY REPORT BY THE BUREAU 

A summary video of the activities of LEN covering the period from October 2022 to 

September 2023 is shown. The LEN President then introduces the Activity Report 

providing the key highlights of the various activities of LEN as well as an update on the 

action plan for the pillars.  

 

The Activity Reports previously circulated is unanimously approved. 

 

6. FINANCIAL REPORT AND REPORT OF THE EXTERNAL AND INTERNAL 

AUTITORS OVER THE YEAR 2022 

The LEN Treasurer, Andida Bouma (NED), takes the floor to provide some further 

explanation on the 2022 financials. The complete Financial Report 2022 was previously 

shared with all Federations. 

 

She explains the financial year 2022 closed with a break-even result, as anticipated 

during the LEN Congress 2022 in Antalya (TUR).  
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She goes on explaining the key differences vs. the initial 2022 budget, which had 

foreseen slightly better results, but also vs. the October 2022 estimated results, which 

had foreseen slightly worse results vs. the final actuals 2022.  

She informs the audience that an external audit was performed, and that the Auditors 

issued an unqualified audit opinion (clean report). 

In terms of liquid reserves, the Treasurer confirms the healthy position of LEN, overall 

stable and above the 5 mln euro mark since 2017. 

She then introduces Simon Renno (EST), LEN Audit Committee, who confirmed that the 

financial report is similar to the draft presented in Antalya.  

Some recommendations have been given to management which will be followed up in 

the coming period.  

The Audit Committee agrees with the External Audit results and recommends that the 

Congress releases the liability of the Bureau.  

7. RELEASE OF RESPONSIBILITY

The Congress is asked to release the responsibility and liability of the President and 

other Bureau members for the time period from 22 October 2022 until 15 September 

2023, which includes drawing up of the Financial Report 2022. 

There were no questions, and the Congress approves the Financial Report 2022 and 

the Release of Responsibility. There are no votes against. 

8. FINANCIAL OUTLOOK 2023-2024

The Treasurer explains that the financial year 2023 is expected to close at break even. 

This is quite different from the large surplus that was anticipated in October 2022. Key 

reason for this is the delay in income from major future events not yet allocated.  
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The year 2024 is forecasted to result in a significant surplus (given we expect to allocate 

the future major events 2025-2028 not yet allocated), hence allowing LEN to restart 

financial growth and investments. 

 

9. CONSTITUTIONAL AMENDMENTS 

The General Secretary takes the floor to provide perspective on the proposed 

Constitutional changes, which are needed primarily to align with the new AQUA 

Constitution.  

 

He also provides perspective on the name change from LEN - European Aquatics to 

European Aquatics and on the introduction in the Constitution of the European Aquatics 

Integrity Code.  

 

Before moving to voting, he opens the floor for questions. 

 

The representative from Luxemburg, Marco Stacchiotti, raises the questions why the 

Release of Responsibility now also includes the Director and why the lead-time to 

announce the Congress has been shortened from 6 months to 4 months, which he feels 

it is not necessary. 

 

It is explained that we want to follow the AQUA Constitution as much as possible if we 

do not have specific objections. And, in both such cases no particular issue was seen in 

adopting the AQUA guidelines.  

 

Relatively to the Release of Responsibilities it is further explained by bureau member 

Erik van Heijningen that nothing changes with respect to the relationships between the 

Congress, the Bureau, and the Office. 

 

The representative from Slovenia raises the question whether the name change from 

Ligue Européenne de Natation (LEN) to European Aquatics applies also to the National 

Federations, given in some languages the word Aquatics does not exist and that in some 

countries there is more than one Federation. 
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It is clarified that there is no obligation for any National Federation to change its name 

and follow European Aquatics. 

The proposed changes, shared with all Federations one month in advance of the 

Congress are voted.  

All changes are approved in full by the Congress with all favourable votes except for the 

one abstention of Luxemburg. There are no votes against. 

10. INTEGRITY CODE

Pia Johansen takes the floor to explain the role, scope, and objectives of the newly 

drafted European Aquatics Integrity Code, which was previously shared with all 

Federations, and which mirrors the AQUA Code. 

She also explains the structure of the Integrity Unit, comprised of the Integrity Council, 

the Investigation Unit and the Adjudicatory Body. 

The introduction of the Integrity Code and creation of the Integrity Unit represents a new 

chapter in European Aquatics, aiming for the highest standards in everything we do, in 

transparency, good governance, fairness on how we treat each other and in the way 

European Aquatics is seen and perceived, internally and externally. 

Vice-President Christer Magnusson adds that the Integrity Code has been included in 

the newly approved Constitution, and that from now on, it will be up to the Congress to 

decide upon and amend the Integrity Code. 

The General Secretary clarifies that the new Integrity Code will come into force only on 

the date of the next Congress in 2024, when the Integrity Unit will be elected. 

Congress approves the new European Aquatics Integrity Code. 

11. CONFIRMATION OF BUREAU MEMBERS

The 1st Vice President, Josip Varvodic (CRO), introduces the confirmation of the new 

members.  
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With the resignation of Mr. Tomas Kucinskas (LTU) from the positions of LEN Treasurer 

and LEN Bureau Member, as per article C 11.2.6, the LEN Bureau filled its vacancy, and 

subsequent ones, as indicated below. 

 

• Ms. Andida Bouma (NED) to become Treasurer 

• Mr. Noam Zwi (ISR) to become General Secretary 

• Mr. Arno Pajek (AUT) to become Vice President 

• Mr. Norbert Madaras (HUN) to become Member 

 

The Congress approves and confirms the new positions / members. 

 

12. CALENDAR OF EVENTS 2024 

The Executive Director, Patrice Coste (FRA), takes the floor and explains the process 

that led to the early allocation of the 2024 events, and how the process was a clear and 

transparent one.  

 

He then gives the floor to the President for additional perspective on the still unallocated 

2024 European Aquatics Championships. 

 

The President explains that advanced discussions are being carried out with a couple of 

potential hosts regarding 2024 and that we shall be able to announce by the end of the 

month of September. 

 

In addition, the President informs the audience of the very good news that an agreement 

was reached with France (Paris) for the hosting of 2026 European Aquatics 

Championships. The info is still confidential, and a public announcement will be 

coordinated with the French Federation shortly. The President asks the Congress to 

keep the info within the European Aquatics family for the time being. 

 

Last but not least he also confirms that the European Water Polo Championships 2026 

will be held in Belgarde (SRB). 

 

The Executive Director then informs the Congress that the work on the 2025 calendar is 

starting now with the objective of announcing the complete calendar 2025 by June 2024.  
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13. GENERAL EVENT RULES AND REGULATIONS 

Vice President Christer Magnusson (SWE) takes the floor to inform the Congress about 

the new rules amended and approved by the Bureau during the year.  

He referred the Congress to the European Aquatics website for all the new available 

rules, briefly mentioning changes that have been approved within Water Polo, Diving, 

High Diving and the drafting of the rules for the newly established U23 Swimming 

Championships. 

 

Regarding the Rules of Procedures anticipated during the Congress in Antalya, these 

have been finalized and approved by the Bureau in March 2023. The Rules of 

Procedures establish guidelines on how to manage a number of items: meetings’ 

agenda, rules and minutes, policy for correspondence, press releases and statements, 

role and responsibilities of the Bureau liaisons towards the committees, decisions 

processes, standards regarding event reports and more. 

 

14. STRATEGIC PLAN 2024-2030 

The General Secretary and the Treasurer explain that in the afternoon we have planned 

working sessions facilitated and moderated by Deloitte HUN for the definition and 

development of the European Aquatics Strategy for the next 4-6 years. The Deloitte team 

introduces themselves to the Congress. 

 

The Treasurer informs there will be 2 working sessions and that all Federations are kindly 

asked to participate and contribute to the development of the future strategy of European 

Aquatics. 

 

15. UPDATE ON CONGRESS 2024 

The President takes the floor to inform the audience that in 2024 there will be 2 

Congresses.  

 

One Elective Congress to be held in Athens (GRE) on Saturday 27 January 2024 to elect 

the new Bureau, the Continental representative to the AQUA Bureau and the Integrity 

Unit and one ordinary Congress later in the year, after the Olympics, likely in 

September/October 2024. 
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Main reason for this is the formal request from AQUA to have Continental elections in 

the end of 2023/beginning of 2024 (e.g., PanAm Aquatics will have their elections in 

October 2023). 

16. END OF CONGRESS

The Swedish representative raises the question regarding the participation 

of Russian/Belarusian athletes to European Aquatics events, given the change of 

position of World Aquatics as outlined by President Al Musallam in his opening 

speech at the beginning of the Congress. 

European Aquatics President clarifies that the position of European Aquatics has 

not changed. In its meeting of 15 September 2023, the Bureau has once again 

confirmed by majority that Russian/Belarusian athletes will not be allowed to participate 

to European Aquatics events. The only exception is Master Championships where, 

they would be allowed to participate provided they reside and have been registered 

to compete for a club of a country other than RUS/BLR for a minimum of 6 months. 

Andrii Vlaskov (UKR) takes the floor to thank the European Aquatics Bureau for 

the decision and support given to UKR. 

The President adds that a task force including European Aquatics, World Aquatics and 

Ukraine will be put in place to understand how Aquatics in Ukraine can be quickly and 

fully re-established, once the war ends (hoping it will end soon). 

The President thanks everyone for their support and gives the floor to the 1st 

Vice President Josip Varvodic, who also thanks everyone for the support and 

unity of European Aquatics. 

A short presentation is given to the Congress regarding the Learn to Swim project and 

reminding the audience that the Learn to Swim conference will be held in Latvia 

in November 2023. 

The President closes the Congress, thanks everyone again and wishes everyone a 

productive afternoon with the Strategic workshops being planned. 

                          Antonio Silva                                   Noam Zwi  

                            President                                General Secretary




