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1. OPENING OF THE CONGRESS AND CONFIRMATION OF THE REGISTER OF
DELEGATES AND VOTES

The General Secretary, Noam Zwi (ISR), opens the Congress and undertakes roll call.

Forty-six (46) Member Federations are present in total, forty-five (45) on site plus one (1)

connected from remote.

The General Secretary gives the floor to the LEN President, Antonio Silva (POR), who
welcomes everyone and thanks Vice-President K. Giannopoulos for the great hospitality and

for hosting the 2024 European Aquatics Congress.

He also thanks the President and Treasurer of World Aquatics, Captain Husain Al Musallam
and Dale Neuburger respectively, and the President of the European Olympic Committee &
Hellenic Olympic Committee, Spyros Capralos, for having accepted the invitation to join the

European Aquatics Congress.

The President then gives the floor to Captain Husain Al Musallam for his speech to the

Congress.

President Al-Musallam expresses his pleasure for being at the European Aquatics Congress
and he extends his thanks to the Hellenic Olympic Committee and the Hellenic Swimming
Federation for the hospitality. He acknowledges the importance for World Aquatics of
European Aquatics, with its great athletes and host cities, and the role played by President
Antonio Silva for the recent development of his organization. Honesty, transparency, and
good governance are key for the success of any organization and both World Aquatics and
European Aquatics have made significant improvements in these areas. Unfortunately, the
current context we all live in is one of instability and uncertainty, but we shall remain unite
and resits interferences. We must protect solidarity and unity, and support as much as
possible our athletes and coaches. Although we are facing challenges, we must remain
optimistic as Aquatics will be protagonist in Paris. He concludes by reiterating his full support
to European Aquatics and to the new President and Bureau that are going to be elected, and

that he will provide his full support against anyone who may try to divide Europe.
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2. APPOINTMENT OF SCRUTINEERS

The General Secretary Noam Zwi asks to approve as scrutineers: Sven Egil Folvik (NOR),
Hordur J. Oddfridarson (ISL) and Lumi Global (for the electronic voting). The Congress

unanimously approves.

3. MINUTES OF THE 2023 LEN CONGRESS — FUNCHAL 16 SEPTERMER 2023

The Congress unanimously approves the previously circulated minutes of the LEN
Congress 2023 held in Funchal (POR) on 16 September 2023.

4. APPROVAL OF THE AGENDA

The Congress unanimously approves the agenda for the 2024 European Agquatics

Congress as previously circulated.

5. REPORT BY THE BUREAU

President Antonio Silva takes the floor. He reminds the audience how on 5 February 2022,
when the current Bureau was elected, a new era was launched to ensure a more efficient
system of debate, policy discussion and decision making, with the aim of meeting often and
reaching decisions collectively. Many important achievements were reached over the past 2

years:

e The Bureau agreed to establish a new Athletes Committee, Coach Education
Committee and Learn to Swim Committee. A Diversity and Inclusion Commission was
also set up, as well as a new sub-commission for women’s water polo. There is now
a new process of appointing committee members, based on a transparent and
professional process to ensure that the most suitable and experienced candidates are
selected.

¢ The Bureau made sure that the election Manifesto was converted into an Action Plan,
featuring four pillars to ensure positive, sustainable change: 24 strategic objectives
were presented, of which 12 were achieved by September 2023, with the remaining

objectives ongoing and made part of a new Strategic Plan for 2024-2030.
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e Anintegrity hotline was launched and a taskforce was set up to manage Constitutional
Reform, which culminated in the approval of a new European Aquatics Constitution in
September 2023. An Independent Integrity Unit was also established.

e The Bureau approved the new organization and structure of the office in October
2022. From just 4 full time staff in Nyon (SUI) at the end of 2021, European Aquatics
now has a core team of approximately 15 people.

e The Bureau also approved the creation of the U23 European Swimming
Championships, held for the first time in Dublin (IRL), just like the European Short
Course Swimming Masters, which took place in Funchal, Madeira (POR).

e A process of tendering for Service Providers was approved, as well as transparent
procedures to cover future events up until 2028.

o A new Water Polo Growth Strategy was approved to develop the sport throughout
Europe, as well as an official water polo ranking system.

e Congress approved a proposal to change the name to European Aquatics on 16
September 2023.

e Bureau approved the organisation of the first European Aquatics Learn to Swim
Conference held in Jurmala (LAT) on 11 and 12 November hosted by the Latvian
federation. It gathered Olympians, academics, and experts from across the aquatic
community to network, hear expert presentations, and share ideas. Around 200
delegates from 28 nations took part.

e The European Water Polo Championships in 2024 set up and organized in less than

3 months, engaging two new hosts, in three cities, and delivering excellent events.

The President concludes by saying that all of the above has only been possible because of

the new spirit of European Aquatics, where we all work together towards a common goal.

1%t Vice President Josip Varvodic takes the floor to thank everyone for the support over the
last two years and to the host of future events: Belgrade 2024, Paris 2026, Malta F4 in 2024,
2025 and 2026.

A summary video of the activities of European Aquatics covering the period from 2022

Election till present is then shown.
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6. REPORT BY THE TREASURER

The Treasurer, Andida Bouma (NED), takes the floor to provide a brief update on the
financials of European Aquatics since the Congress in Funchal on 16 September 2023.

She reminded the Congress that in September 2023 we had anticipated 2023 would close
around break-even, to start growing again in 2024.

Though, since September 2023 we had to move the EWPC from ISR to CRO/NED, which
had a negative financial impact, but allocated our key EAC 2024 and 2026 respectively to
Belgrade (SBR) and Paris (FRA), ensuring some financial stability and a positive outlook for
2025/2026.

Regarding liquidity, 2023 closed with the highest level ever of cash at hand linked to a large
payment received for the EAC 2024.

7. RELEASE OF RESPONSIBILITY

The General Secretary asks the Congress to release the President and the other Bureau

members from their role, and to start the elections. The Congress unanimously approves.

8. CHAIR OF THE ELECTIONS
The Congress is asked to approve Erik van Heijningen (NED) as Chair of the Elections,

assisted by lawyer Jacopo Tognhon (ITA). The Congress approves unanimously.

At this point Erik van Heijningen takes the floor to explain how the Elections will be conducted
and he then gives the floor to LUMI Global for a brief presentation on how the electronic voting
will be conducted.

A test vote is run to ensure the audience can practice the system.

Luxembourg, connected from remote, informs the Congress that it has to leave due to the

start of the Euro Swim Meet.
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8. ELECTIONS OF THE PRESIDENT

Before voting the representative of FIN (Ville Riekkinen) first and NED (Hayke Veldman) then
take the floor to make a brief statement in support of President candidate Antonio Silva (POR).

Mr. Riekkinen emphasizes that he speaks on behalf of the Nordic Group.

With only one candidate (Antonio Silva — POR) for the one position of President, elections

are conducted by open ballot by showing of green and red cards.

Antonio Silva (POR) is elected unanimously as the new President of European

Aquatics for the term 2024-2028. 90 votes in favor, 0 against, 0 abstentions.

9. ELECTIONS OF THE 1°' VICE PRESIDENT

With only one candidate (Josip Varvodic - CRO) for the one position of 1% Vice President,

elections are conducted by open ballot by showing of green and red cards.

Josip Varvodic (CRO) is elected unanimously as the new 1%t Vice President of
European Aquatics for the term 2024-2028. 90 votes in favor, 0 against, 0 abstentions.

10. ELECTIONS OF THE GENERAL SECRETARY

With only one candidate (Noam ZWI — ISR) for the one position of General Secretary,
elections are conducted by open ballot by showing of green and red cards.

Noam Zwi (ISR) is elected unanimously as the new General Secretary of European

Aquatics for the term 2024-2028. 90 votes in favor, 0 against, 0 abstentions.

11. ELECTIONS OF THE TREASURER

With only one candidate (Andida Bouma - NED) for the one position of Treasurer, elections

are conducted by open ballot by showing of green and red cards.
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Andida Bouma (NED) is elected unanimously as the new Treasurer of European
Aquatics for the term 2024-2028. 90 votes in favor, 0 against, 0 abstentions.

12. ELECTIONS OF THE SIX VICE PRESIDENTS

With seven candidates for the six positions of Vice President, elections are conducted by
secret ballot, by electronic voting. Results are as follows:

Voting Cards Distributed: 92

Valid Votes: 92

Abstentions (including blank votes): 0

NAME N. OF VOTES RESULT
Kyriakos Giannopoulos (GRE) 90 Elected
Marco Troll (GER) 89 Elected
Gilles Sezionale (FRA) 86 Elected
Erkan Yalcin (TUR) 86 Elected
Christer Magnusson (SWE) 84 Elected
Vanja Udovicic (SRB) 76 Elected
Igor Lysov (UKR) 41 Non-Elected

13. ELECTIONS OF THE NINE BUREAU MEMBERS

With only nine candidates for the nine positions of Bureau member, elections are conducted
by open ballot by showing of green and red cards.

All nine candidates are unanimously elected by the Congress. The nine elected bureau
members are:

NAME

Arno Pajek (AUT) Rokur i Jakupsstovu (FRO) | Camelia Potec (ROU)

Pia Johansen (DEN) Norbert Madaras (HUN) Ewen Cameron (SUI)

Fernando Carpena (ESP) | Milos Mracevic (MNE) Graeme Marchbank (GBR)
5 e e i Merdons, 1260 Nyon, SWITZERLAND s
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14. ELECTIONS OF THE WORLD AQUATICS REPRESENTATIVES

With only four candidates for the four positions of World Aquatics representative, elections
are conducted by open ballot by showing of green and red cards.

All four candidates are unanimously elected by the Congress.

The four elected World Aquatics representatives (in addition to the President being

automatically World Aquatics Vice President) are:

NAME

Sarah Keane (IRL)

Otylia Jedrzejczak (POL)
Josip Varvodic (CRO)
Kyriakos Giannopoulos (GRE)

15. ELECTIONS OF THE AUDIT COMMITTEE

With only two candidates for the two positions for the Audit Committee, elections are

conducted by open ballot by showing of green and red cards.

Both candidates are unanimously elected by the Congress.

The two elected members of the European Aquatics Audit Committee are:

NAME
Paloma Mendoza (ESP)
Simon Renno (EST)
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16. ELECTIONS OF THE EAIU INTEGRITY COUNCIL CHAIR

According to the Constitution the candidate as Chair of the Integrity Council is nominated by
the Bureau, and the General Assembly elects. The same procedure applies to all Integrity
Unit elections.

Ashley Cox (GBR) is the nomination of the Bureau out of several good candidates for the one
position of Integrity Council Chair. Elections are conducted by open ballot by showing of green

and red cards.

The candidate nominated by the Bureau, Ashley Cox (GBR), is elected unanimously as the

new Chair of the European Aquatics Integrity Council for the term 2024-2028.

17. ELECTIONS OF THE EAIU INTEGRITY COUNCIL MEMBERS

Two candidates were nominated by the Bureau out of several good candidates for the two
positions as members of the Integrity Council. Elections are conducted by open ballot by
showing of green and red cards.

Both candidates nominated by the Bureau are unanimously elected by the Congress.

The two elected members of the European Aquatics Integrity Council are:

NAME
Pia Zatterstrom (SWE)
David Szanto (HUN)

18. ELECTIONS OF THE EAIU ADJUDICATORY BODY CHAIR

Isabelle Fellrath (SUI) is the candidate nominated by the Bureau for the one position of

Adjudicatory Body Chair. Elections are conducted by open ballot by showing of green and

red cards.
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The candidate nominated by the Bureau, Isabelle Fellrath (SUI), is elected unanimously as
the new Chair of the European Aquatics Adjudicatory Body for the term 2024-2028.

19. ELECTIONS OF THE EAIU ADJUDICATORY BODY MEMBERS

Four candidates were nominated by the Bureau for the four positions as members of the
Adjudicatory Body. Elections are conducted by open ballot by showing of green and red
cards.

All four candidates are unanimously elected by the Congress.

The four elected members of the European Aquatics Adjudicatory Body are:

NAME

Enric Bertran (ESP)
Vehovec Rok (SLO)

Joost Richard Berculo (NED)
Amichay Weinberger (ISR)

20. REPORT FROM THE OFFICE

The Executive Director Patrice Coste (FRA) provides an update on the 2024 Events
Calendar. With the dates of the Belgrade (SRB) European Aquatics Championships 2024 set
for 10-23 June 2024, some adjustments had to be made to other events already previously

allocated and scheduled.

e Junior Artistic Swimming (new date): 28 June-2 July 2024 Malta (MLT)
e Junior Diving (new date and host): 8-14 July 2024 Rzeszow (POL)
e Junior Open Water (new date and host): 12-14 July 2024 Vienna (AUT)

He informs the Congress that the Eilat (ISR) leg of the OWS Cup 2024 is cancelled and will
not be replaced, i.e., the OWS Cup 2024 will only have 5 legs and not 6.
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Regarding the key requirements and bidding process for the 2025 events he informs the
audience that they will be shared by mid-February.

On more general updates, the European Aquatics newsletter will be relaunched on
a monthly basis starting beginning of February and the new European Aquatics brand identity

is currently being finalised and will be revealed on 22 March 2024 (International Water Day).

21. SYSTEM FOR NOMINATION OF TECHNICAL COMMITTEES’ MEMBERS

The General Secretary Noam Zwi (ISR) takes the floor to explain the process he proposes to
follow to nominate the new Technical Committees (TCs) to be in force for the next term 2024-
2028.

The Constitution indicates that the TCs are appointed by the Bureau at its 15 meeting
following the elections. This though does not allow the Bureau to give the time necessary to
review nominations thoroughly and elect the best people for the role. The new concept of our
organization regarding committees’ nominations aims to be to be most transparent and

professional.

For this it is proposed that today, at the Bureau meeting following the Congress, the Bureau
appoints only the Bureau Liaisons and the Officers (Chair, Vice Chair and Secretary) of each
TC. The General Secretary is happy to anticipate that we are likely going to have more than
45% women among the Officers of the committees.

The newly appointed Officers of each TC, together with the Bureau Liaison, will review the
nominations in the coming weeks and propose to the Officers the compositions of their
respective TCs based on the required skills and experience, so that the Officers can

recommend to the Bureau in March 2024.
He also proposes that the current TWPC remains in force till the end of the WP season 2023-
2024, until June 2024. This because the current WP season is running till June 2024 and

would create too much of a disruption to change the TWPC now.

The Congress approves unanimously the recommendation put forward.
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22. CLOSING REMARKS AND END OF CONGRESS

President Antonio Silva addresses the Congress with his closing remarks.

He thanks all Federations as their commitment to the democratic principles of
European Aquatics is fundamental. We need to continue on the same approach: meet,
discuss and decide, for the good of the sport!

He shares the importance of continuing to work on reforms. The process already

started 2 years ago, and will continue for the next 4 years now that the Bureau has

secured the support of the Congress.

We can now move to the new Strategic Plan on the following vision:

o We want European Aquatics to be recognised as a leading, inclusive and diverse
Continental Association that develops aquatics in innovative and sustainable
ways.

o We will aim to promote Aquatic Social Responsibility programme, to support
athletes and Member Federations in making Aquatics a highly competitive and
engaging sport.

o We will focus on 4 key pillars:

o Pillar 1 — Promoting all Aquatic Disciplines

o Pillar 2 — Our Sport : Accessible to all

o Pillar 3 - Making European Aquatics Fit for the Future

o Pillar 4 — Integrity — Transparency and Good Governance

He also stressed it is important that we continue the process of restructuring the head

office so that we are able to rise to the challenges ahead. Our staff will be ready and

able to deliver the actions outlined in the Action Plan.

Finally, he congratulates the new European Aguatics representatives who will be

formally inducted to AQUA in 2025.

The President then closes the Congress, thanking everyone again and wishing everyone a

pleasant rest of the day.
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