
 
 

LEN CONGRESS MINUTES 

Antalya (TUR), 22 2022 

DRAFT MINUTES 

LEN BUREAU:   

Antonio Silva (POR)  President  

Andida Bouma (NED)   General Secretary (partly, remote)  

Tomas Kucinskas (LTU)   Treasurer  

Josip Varvodic (CRO)   First Vice President 

Marco Troll (GER)  Vice-President  

Christen Magnusson (SWE)  Vice President 

Gilles Sezionale (FRA)   Vice President  

Noam Zwi (ISR)    Vice President 

Erkan Yalcin (TUR)   Vice President  

Graeme Marchbank (GBR) Member 

Petr Ryska (CZE)   Member  

Ewen Cameron (SUI)   Member 

Fernando Carpena (ESP)   Member 

Rokur I Jakupsstovu (FAR)  Member 

Pia Johansen (DEN)  Member  

Arno Pajek (AUT)  Member  

Sandor Wladar (HUN)  Member 

Liam Tancock (GBR)  Member  

Milos Mracevic (MNE)  Member 

Sami Wahlman (FIN)  FINA representative  

Erik Van Heijningen (NED) FINA representative  

Bartolo Consolo (SUI)  Honorary life president 

Sarah Keane (IRL)  Candidate for FINA Bureau 

 

COMMITTEES CHAIRMEN & HONORARY MEMBERS 

Ulla Lucenius (FIN)  TASC Chaiman 

Craig Hunter (GBR)  TSC Chairman 

Angel Moliner (ESP)   TWPC  Chairman 

Hordur Oddfridarson (ISL) TMaC Chairman 



 
 

Naama Constantini (ISR) Medical 

Liam Tancock (GBR)  Athlete Committee Chair 

Manfred Vater (GER)   Honorary Member 

Halouk Toygarli (TUR)  Honorary Member  

Michael Geissbuehler (SUI)  Honorary Member 

Jerzy Kowalski (POL)  Honorary Member 

Simon Rothwell (GBR)  Candidate to Honorary Member 

 

TECHNICAL COMMITTEES 

Gary Stoops (GBR)  TSC Member 

Alfonoso Wucherpfennig (ESP) TSC Vice Chair 

Anna Sorokina (UKR)  TDC Vice Chair 

Marie Kavaklioglu (FRA)  TASC Secretary 

Grete Kugler (AUT)  TmaC Secretary  

Paloma Mendoza (ESP)   Audit Committee 

Simon Renno (EST)  Audit Committee 

Emma Garcia (ESP)   Athlete Committee 

Yasemin Smith (NED)   Athlete Committee 

Caroline Jouisse ( FRA)   Athlete Committee 

Wessel Zimmermann ( NED)  Medical Committee 

 

LEN STAFF:   

Farouk Ben Jeddi (FRA)  Sports Manager 

Elisabetta Cecchet (SUI)  Accounting, Administrative & Sport Assistant 

 

MEMBER FEDERATIONS & DELEGATES:  

Albania:    Keida Ushtelenca  Luljeta Ndoya 

Andorra:    Joan Clotet Calves  

Austria:    Julia Powischer  

Azerbaijan:    Farid Bananyarli  Gusanov Elchia 

Belgium :    Kim Van Malderen 

Bosnia & Herzegovina :   Slobodan Grahovac 

Croatia:    Ivana Jerkovic    Tihana Runde 



 
 

Cyprus:    Alexandros Christoforou Arestis Petros 

Czech Republic:   Jakub Picka  

Denmark:     Alan Nyhus  

Estonia:    Simon Renno 

Faroe Islands:    Simun Michael Sorensen   

Finland:    Ville Reikkinen   Jouni Karvo  

France: Laurent Ciubini  

Georgia:    Alexandre Nikolaishvili  Alexandre Bitadze 

Germany:    Marco Troll  

Great Britain:    Ashley Cox    Karen Webb Moss 

Greece:    Stefanos Avgouleas  

Hungary:    David Szanto   Eniko Torok 

Iceland:    Hördur Oddfridarson  Bjorn Sigurosson 

Ireland:    Jhon Rudd   Mary McMorrow  

Italy :     Fabio Conti 

Israel:     Miki Halika    Yizhaq Malul 

Kosovo :    Astrit Haliti   Ardian Hamiti 

Latvia:     Aivars Platonovs  

Lithuania:    Saulius Binevicus   Justas Achramavicius   

Luxembourg:    Marco Stacchiotti  

Malta:     Joe Caruana Curran  Rita Azzopardi  

Monaco :    Guillaume Dazun 

Montenegro:    Radovan Milinic  

Netherlands:    Hayke Veldman   Aschwin Lankwarden  

Norway:    Cato Bratbakk 

Portugal :   Jorge Manuel   Rodrigues da Cruz  

Romania:    Camelia Potec   Alexandru Matei Guiman 

Serbia:     Boris Drobac   Viktor Jelenic  

Slovakia:    Ivana Lange  

Slovenia:    Boro Strumbelj 

Spain:     Antonio Ollé Dorca 

Sweden:    Pia Zatterstrom   Bert Ola Eriksson 

Switzerland:    Philippe Walter 



 
 

Turkey:    SALİH BAŞPARMAK   Irfan Ozdemir 

Ukraine :    Anna Sorokina  

 

OBSERVERS FROM PARTICIPATING FEDERATIONS 

Laszlo Szogi (HUN) 

Szabolcs birkas-Kovats (HUN) 

MIKAEL JANSSON (SWE) 

Leifur Guoni Getarsson (IRL) 

GIURCANEANU MATEI (ROU) 

Tiago Barbosa (POR) 

GOZEN UMUT MR  (TUR) 

UMUT SALAR (TUR) 

HAKAN DELİBAŞ (TUR) 

ERKAN MUTLU (TUR) 

LAÇİN IRAZCA KÖKÇAY (TUR) 

ÇAĞLA TOKAT (TUR) 

YASİN ŞAHİN (TUR) 

MURAT ÖZDOĞAN (TUR) 

HÜSEYİN ÖZER (TUR) 

YASİN ATIL (TUR) 

ATİLA METİN OFLU (TUR) 

HAKAN AYHAN (TUR) 

SELİM KUBAT (TUR) 

SEÇKİN RENKLİBAY (TUR) 

Georgia Fyrigou- Consolo (GRE) 

Michele Bernasconi (SUI) 

 

 

GUESTS, SPONSORS & Observers  

Fluidra: Jorge Fanlo, Palmira Medina 

LEN Guest : Patrice Coste (FRA), Apostolos Tsagkarakis (GRE) 

 

 



 
 

1. OPENING OF THE CONGRESS   

The President, Antonio Silva opened the Congress welcoming delegates from the 42 member 

Federations of LEN to Antalya (TUR) and asked to approve Josip Varvodic, LEN 1st Vice President, as 

co-chair of the congress. 

LEN Vice President Josip Varvodic introduced FINA President Mr. Husain AL Mussalam who delivered 

a speech by video. He apologized for not being there in person due to busy schedule and wished LEN 

success. 

LEN Vice President Josip Varvodic then introduced Prof. Ugur Erdener (NOC president) who also 

delivered a video speech.  Prof. Ugur Erdener apologized for not being there due to busy schedule 

and wished LEN success. 

LEN Vice President Josip Varvodic then introduced Mr. Erkan Yalcin , Türkiye Swimming Federation 

President and LEN Vice President to address the Congress.  

LEN Vice President Josip Varvodic then gave the floor back to Antonio Silva, LEN President, for a 

welcome speech.  

 

2. CONFIRMATION OF THE REGISTER OF DELEGATES AND VOTES   

LEN Vice President Josip Varvodic of LEN undertook the roll call.   

Forty two (42) Federations were present.   

 

3. Appointments of scrutineers  

LEN Vice President Josip Varvodic asked to approve as scrutineers: Ulla Lucenius and Craig Hunter 

and asked for a third volunteer. On the proposal of Mr. Erik Van Heijningen, Mr Simon Rothwell was 

approved.  

 

4. MINUTES OF THE 2022 LEN Extraordinary CONGRESS   

The Congress unanimously approved the minutes of the LEN Extraordinary Congress 2022 held in  

Cascais (POR) on May 14, 2022.  

 

5. APPROVAL OF THE AGENDA   

The Congress unanimously approved the agenda for the 2022 E Congress. 

 

6. ACTIVITY REPORT BY THE BUREAU 

The LEN President introduced the Activity Report and a summary video of the year was shown.  



 
 

He introduced the 4 pillars and gave the action plan summary.  

 

7. Financial report and report of the external and internal auditors over the year 2021 

The LEN Treasurer (Tomas Kucinskas) took the floor to explain the 2021 financials. He informed that 

an external audit was performed. He also explained why some payments were not yet made.  

The main remarks from the External Auditor are regarding procedural matters.  

He introduced Simon Renno (EST), LEN Audit Committee, who confirmed that the financial report is 

very similar to the draft presented in Cascais. Some recommendations have been given to the 

management which will be followed up in the coming period. The Audit Committee agrees with the 

External Audit results and recommends that the Congress releases the Liability of the Bureau.  

 

8. Release of responsibility and Liability of the President and other Bureau Members 

The congress approved.  

Joe Caruana, the representative of Malta, asked when the previous Bureau will be discharged over 

the period 2020 – up to February 5, 2022? LEN 1st Vice President said LEN is  waiting for the Swiss 

court decision.  

 

9. Progress on the Strategic Manifesto  

Pillar 1  

Pia Johansen explained the steps that were taken by Pillar one and the ones that will start after the 

congress. 

Liam Tancock, Athlete Chairman, thanked for giving a voice to Athlete committee. 

LEN Integrity unit was launched in May and is fully operating in the context of LEN events. 

10 actionable cases, 92 hours of resources invested.  

Proposed chapters of LEN Integrity Code and some issues to be covered outside of the LEN Integrity 

Code  

New len website, thanked the media team- 

Christer Magnusson explained the Rules of Procedures  

Pillar 2 

Rokur I Jakupsstovu explained pillar 2. 

Pillar 3  

Marco Troll explained every point of progress, they worked with FINA on the calendar.  

Pillar 4  



 
 

Tomas Kucinskas announced the new organization and structure of LEN.  

Patrice Coste (FRA) will become Executive Director. 

Renato Zvikovic (CRO) will become Sports Director of water polo 

Apostolos Tsagkarakis (GRE) will become Sports Director of Aquatics Discipline. Marco Birri will leave 

the organization. 

LEN Media, Marketing communication, Sponsorship , would be covered by external resources adding 

up to a team of approx. 20 people. 

The Treasurer then showed Rome and Split preliminary TV audience results and explained the future 

cash investment strategy. 

The Sports Consultancy presented the project about waterpolo future strategy. 

LEN Vice President Josip Varvodic then invited Patrice Coste and Apostolos Tsagkarakis to introduce 

themselves to the Congress. 

 

10. YTD Actuals 2022 and preliminary forecast 2023 and 2024 

The Treasurer explained that the financial year 2022 is expected to close at break even provided 

some important accounted incomes related to future LEN events will indeed be received in 2022.  

Nonetheless he also explained that thanks to the new structure and resources being put in place he 

expects LEN to return to appreciable growth in 2023 and 2024. 

 

11. Confirmation of Bureau Members 

The proposals announced at the Congress in Cascais regarding the changes in the LEN Bureau were 

unanimously approved by the Congress. Specifically: 

Josip Varvodic (CRO) to become LEN 1st Vice President 

Erkan Yalcin (TUR) to become LEN Vice President 

Noam Zwi (ISR) to become LEN Vice President 

Sandor Wladar (HUN) to become LEN Bureau Member 

Arno Pajek (AUt) to become LEN Bureau Member 

 

12. Election of Honorary Members  

LEN 1st Vice President introduced the proposed member Simon Rothwell (GBR).  

The Congress unanimously approved. 

 

 



 
 

13. Calendar 2023  

LEN Vice President Josip Varvodic mentioned that the information about the already allocated LEN 

events and those still to be allocated will be made available to all Federation through the LEN 

website.  

 

14. Information about General Rules and Regulations amended by the Bureau  

LEN Vice President Josip Varvodic explained that no new rule changes were submitted but some rule 

changes had been approved in Cascais and the new updated Constitution was now available on the 

LEN website. 

 

15. Update on 2023 Congress 

LEN Vice President Josip Varvodic informed that at the moment no country presented a bid to 

organize the Congress in 2023 and asked federations to that are interested to contact the LEN Office 

or Bureau.  

 

16. Closing Remarks  

LEN Vice President Josip Varvodic asked the water polo federation to stay for a meeting after the 

congress.  

Denmark  board member Allan Nyhus commented  about an internal issue between the Affiliated 

and Registered Federation that not all communication received by the Affiliated Federations always 

properly flows to the Registered ones.  

The issue of the energy crisis in Europe and the concern of the potential negative effect on the 

operation of swimming pools was also brought up by Denmark and briefly discussed." 

 

17. End of Congress 

The President closed the Congress and introduced Michele Bernasconi (SUI), FINA Reform, for a 

presentation.  


