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 Your December/End of Year 
Newsletter 

This month’s European Aquatics newsletter covers updates from 
the year-end gathering in Suiss, which brought round-ups from 

all departments as 2024 draws to a close. Other miscellaneous  
topics are included in the “Further Updates” section at the 

bottom of this newsletter. 
  
 

 

 
THE MAIN STORY 

European Aquatics reflects on achievements and challenges at 2024 year-end gathering in 
Chamonix. Each achievement corresponds with the following pillars: Pillar 1: Aquatic 
Disciplines - Promoting all Aquatic Disciplines; Pillar 2: Our Sport - Making it Accessible for 
All; Pillar 3: Sustainability - Making European Aquatics Fit for the Future; Pillar 4: Integrity & 
Transparency. 
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Department Round-ups 
 
This section provides reports on each department’s activities in 2024.  

General Aquatics 
 

• Horizontal Pillar: Event report template 
and Feedback survey for NFs for 2025 
are set; Operations Manual Template 
elaborated and shared with TCs 
(ongoing); Event preparation Check-list 
prepared; Supported ASR Manager in 
onboarding in European Aquatics. 
Coordinated the relationships between 
our ASR manager and the 2025 hosts 
(and Paris 2026). 

 
• Pillar 2: Supported ASR Manager in 

onboarding in Learn to Swimming 
Prevent Drowning (Swim Safe Europe); 
Worked towards formats and approach 
which will help NFs financially and in 
terms of early planning.  

 

• Pillar 1: 2025-2028 event calendar tentatively 
prepared in collaboration with AQUA; All 2025 
event hosts confirmed, except elite AS and DV 
championships; New event in the making and 
to be aligned. First discussions occurred 
between August & December. Q12025 to have 
a concrete proposal for the Officers / 
Bureau.Organised Coaches Clinics at all Junior 
events as well as EAC in Belgrade; OW, DV & 
SW officials’ clinics set for Jan/Feb 2025; 
Supported AS Clinic in Tavira (POR) 
 

• Pillar 3: Started discussions with other IFs 
about pioneer events that are not under the 
umbrella of the Olympic Games; Identified the 
General concept of the Event as well as the 
possible dates. 

 
 

Water Polo 
 

• Horizontal Pillar: Organisation of 
meetings with TWPC and WP Liaisons on 
each quartal and common work in all 
tasks; Meetings with DRC related to 
tasks from their competences; The 
education and certification process for 
WPTO (3 categories) in 3 quality levels is 
established and implementation started 
on time; The season 2024/2025 is 
transition season to check the whole 
system and through check points to use 
corrective measure; WP department has 
sent their needs and proposed timelines 
to the action leaders. 

 
 
 

• Pillar 1: The Key Requirements for 2025-2026 
are prepared, TWPC Proposal was presented to 
the Bureau Liaisions with separate men and 
women EWPC 26, age groups, Clubs 
competition new format, etc; TWPC 
Development Working groups had a kick-off 
meeting; Data base of WPTO in Europe is in 
progress; The schedule of education 
clinic/courses in 2024 was, almost fully, 
respected; Education material for WPTO is 
prepared and already used in different WPTO 
clinics/courses.; First time ever we have 
education materials for Delegates and Jury 
table officials which was tested on clinic in 
TUR. Also, data base of videos for different 
education levels of WPTO is prepared. 
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• Pillar 2: The regulations for new U16-
U18-U20 format have been approved, 
the hosts and dates announced, the 
registration process open. The survey 
regarding the U19 EWPC was sent to all 
participating Federations. 

 
• Pillar 4: Preparation of all manuals and 

other documents regarding WPTO and 
their duties/responsibilities are done and 
shared with them; All appointments of 
the Officials for the games (366 games 
Sep/Dec 2024) were prepared according 
to the Manual for Appointments and 
shared on time with all involved clubs, 
officials, federations. All sanctions 
imposed by TWPC to the players/team 
officials, were send out on time and 
shared with all interested parties, as well 
as replacement of the Officials (23 
replacements in 366 games); 
Transparent system of the evaluations 
and appointments overview were 
presented to the TWPC and WP Liaisons 
on meeting in Zagreb and ranking 
categories of the Referees are 
transparent. 

• Pillar 3: Implementation of the new brand 
architecture across all WP club competitions; 
WPCL 2024-25 season now has 6 media rights 
holders and 3 associated media partners, 
covering 11 markets, delivering around 
250'000€ in earnings; New TV graphics and 
sequences for WPCL were delivered just in time 
for the season start, fulfilling EA's branding 
obligation; We have a record braking number 
for the age groups EWPC in 2025 due to the 
new format of competition. 
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Media and Comms 
• Horizontal Pillar:  Monthly newsletter 

for NFs; Whats' App groups with 
media counterparts from NFs; 
Regular meetings with LOC Media; 
Regular connection with WP clubs;  
Task force created to understand 
current data set and propose 
improvements; New website 
management structure set up; 
Process to better manage collection 
and presentation of rankings/records; 
Set up of ASR/EAA Communications 
Plan and process for constant 
communication of development 
news and activities 
 

• Pillar 3:  Delivery of new European 
Aquatics brand across all digital 
platforms pre, during and post brand 
launch; Support with brand roll out at 
events and across corporate 
platforms in absence of marketing 
department; Creation of new OTT 
channel; Creation of new EA APP. 

• Pillar 1:  Creation of individual Communications' Plans 
for all technical disciplines as well as Masters and 
Development.  Establishment of E Academy PR 
process; Inclusion of monthly updates on 
development in newsletters; Support with live stream; 
Promotion of all Education clinics to date; Creation of 
first Athlete Media Webinar agenda/content plan. 
 

• Pillar 4:  Restructuring of EA Website with new sections 
related to governance (SIGA audit):  Promotion and 
support of ASR Activities like DEI Conference in Belfast 
and other initiatives, working with ASR section. 
 

Aquatics Social Responsibility 
• Horizontal Pillar:  Principle 1: 

Gathering insights on LTS 
Framework/Implementation; A 
branding name and the SSE Program 
Certification Process; Certification 
application process for NFs 
progressing; Rational, strategic 
models, and certification processes 
for SSE were designed; Preparatory 
steps for the Erasmus+ application 
for ASK were undertaken. Principle 2: 
Ongoing work on a Corporate Project 
Proposal for Health and Wellbeing; 
Progress on the Mental Health and 
Transition Career Project for an 
Erasmus+ application. Principle 3: 
Finalisation and dissemination of a 
Sustainable Chart and five priority 
environmental measures for 2025 

• Pillar 2: Framework, Implementation Model, branding, 
and Certification Process were finalised and approved. 

Stakeholder Meetings & Networking: President of 
Serbia, Minister of Sports and Tourism of Slovakia, and 
Special Olympics Europe Eurasia; Nordic LTS 
Conference (Oct 18-20) promoted collaboration and 
best practices among regional stakeholders; 
Established the bases for future cooperation between 
EA and World Para Swimming in key areas such as 
inclusion, education, events, and classification. Also 
working with World Para Swimming, Special Olympics, 
and the Collodi Foundation (Pinocchio); Aqua Safe 
Kids project concept was approved on October 5, and 
partnership calls were made during the November 20 
meeting to build the consortium for Erasmus+ 
submission in March 2025. 
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events; A dedicated ASR 
development section and a 
presentation video made. 
 

• Pillar 4: All NFs, invited to actively 
participate in the Sport Transparency 
Index. Answers received from 5 NFs. 
Furthermore, all NFs were analysed 
using the Sport-T Index tool, and the 
reports will be sent individually to 
each one confidentially; The EA DEI 
Conference was held in Belfast, 
marking a significant milestone in 
promoting inclusivity within aquatic 
sports; DEI Commission was officially 
added to the Constitution of EA at the 
Belfast Congress; The DEI Statement 
was officially announced during the 
Belfast conference, where (NFs) were 
called upon to sign the declaration; 
Change was made to the EA 
Constitution: 2 women bureau 
members were appointed to the 
Executive of the EA Bureau (Camille 
Potec and Sarah Keane) 

 

Education/Development 
• Horizontal Pillar:  The development 

of the EAA, defining  the overall 
structure and aims of the Education 
Programmes;  Collecting data of the 
coach's certification process in every 
country/NF; The activities related to 
the stakeholders were mainly 
achieved for Coaches and Officials. 
 

• Pillar 2:  For Athletes, EAA/ASR is 
preparing a project for Erasmus+ 
funding on Mental Health and 
Transition to the Labour Market; Aqua 
Safe Kids project concept was 
approved on October 5, and 
partnership calls were made during to 
build the group for March 2025. 

• Pillar 1:  To develop the Educational Platform with all 
the Education contents and strategy to be 
implemented;  Main activities related to the 
stakeholders were mainly achieved for Coaches and 
Officials through clinics and certification courses via 
NFs; For Athletes, EAA is preparing a project for 
Erasmus+ funding on Mental Health and Transition to 
the Labour Market. 
 

• Pillar 4: Same as ASR 
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Further Updates 

This section contains miscellaneous information from the past month, as well as a look ahead to what’s 
coming up this month. 

 
ASR 

 
• European Aquatics held a meeting on 20th November to discuss development projects with NFs, 

focusing on ASR and EAA. Below are the key initiatives discussed, along with links to relevant 
documents: 
Meeting presentation slides: attached and will be available also on the website. 
Cover letter: attached will be available also on the website 
Recognition of National Coach Certifications: 2.-Coaches-RECOGNITION-rational.pdf 
Application for the certification and accreditation of coaches’ courses:European Aquatics Academy 
- Certification and accreditation of coaches for all aquatic disciplines in European Aquatics 
Certification of National Learn to Swim Initiatives: Microsoft Word - EUROPEAN AQUATICS 
CERTIFICATION - LTS_PD 
Application for certifying your existing Learn to Swim and Prevent 
Drowning: National Learn to Swim Program Certification 
Development Erasmus+ projects 
Aquatic Safe Kids (ASK):Microsoft Word - 1a. Concept Note_ASK 
Mental Health and Transition to the Labour Market 
Information about the project:1b.-Project-Mental-Health_Concept-Note.pdf 
Form to colect relevant information:2. EAA - Erasmus+ Mental Health Project: Call of Interest NF 
Sport for Nature Initiative:Microsoft Word - P3 ASR ATION PLAN_ S4N 
Follow-up from the Diversity, Equity, and Inclusion Conference 
European Aquatics Charter:Microsoft Word - EA-DEIStatement 
Feedback Survey  from the DEI conference:Microsoft Word - EA-DEIStatement 
 

• Five NFs have signed the DEI Declaration, which was unveiled at the DEI Conference in Belfast. We 
congratulate these organizations for taking a significant step toward a commitment to diversity, 
equity, and inclusion within their structures. They are: Royal Spanish Swimming Federation; Czech 
Aquatics; Swim Ireland; Sweden Aquatics, and Latvian Swimming Federation.  
 

• The following NFs have submitted applications for certification of Learn to Swim/Drowning 
Prevention programs: France; Spain; Estonian Swimming Federation; Malta; Lithuania; Czechia; 
Swimming Federation of Latvia; Ireland; Scottish Swimming; Luxembourg; Andorra Federacio 
Andorrana de Natacio; Slovenija; Ukrainian Swimming Federation; Sweden Aquatics; Belgium; 
Flemish Swimming Federation; Norway. 
 

• The first meetings directly with the Local Organizing Committees (LOCs) were conducted by the ASR 
Project Manager and the Sports Department to ensure support and guidance in implementing 
measures for more sustainable events. 
 

• The following campaigns took place in December: 3rd – International Day of Persons with Disabilities, 
which was highlighted on our channels to raise awareness and promote inclusivity in aquatics for 

https://www.len.eu/wp-content/uploads/2024/11/2.-Coaches-RECOGNITION-rational.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfJvXlkCNQdkqd4pWHYObTX7UPxbPZOvUdbjSv7ik1rYzNixg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfJvXlkCNQdkqd4pWHYObTX7UPxbPZOvUdbjSv7ik1rYzNixg/viewform
https://www.len.eu/wp-content/uploads/2024/11/3a.-EUROPEAN-AQUATICS-CERTIFICATION.pdf
https://www.len.eu/wp-content/uploads/2024/11/3a.-EUROPEAN-AQUATICS-CERTIFICATION.pdf
https://forms.gle/1VRSgvL9muAjR6FW8
https://www.len.eu/wp-content/uploads/2024/11/1a.-Concept-Note_ASK.pdf
https://www.len.eu/wp-content/uploads/2024/11/1b.-Project-Mental-Health_Concept-Note.pdf
https://docs.google.com/forms/d/e/1FAIpQLSchsLMXm5yQCr9nS1VJMx-IjXWNP3In1KnRUGpQmbEhqozOCw/viewform
https://www.len.eu/wp-content/uploads/2024/11/4.-Sports-4-Nature-Framework_ASR.pdf
https://www.len.eu/wp-content/uploads/2024/11/5.-EA-DEIStatement.pdf
https://www.len.eu/wp-content/uploads/2024/11/5.-EA-DEIStatement.pdf
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individuals with disabilities; 9th – 14th - European Gender Equality Week, which focused on promoting 
gender equality in aquatic sports, emphasising the importance of diversity and equal opportunities 
within the community. 

 
Water Polo 

 
• The beginning of December saw the last matches in European club competitions take place. EA are 

now working with the clubs on the continuation of the season which will continue at the end of 
January 2025. A meeting took place between the EA Bureau WP Liaisons and TWPC in Zagreb at the 
end of November 2024, and work is now underway on defining all the details and open questions for 
our next meeting which we will be in Otopeni (ROU) on 9 and 10 January 2025, during the WA World 
Cup. 
 

Coming up in January 
 

• Water Polo: 9th – 10th;  TWPC Meeting in Otopeni (ROU); 23rd, Advanced Certification Clinic;  
 

• ASR: 9th, Meeting with SportER Academy to present the Erasmus+ 2025 Proposal – Partnership 
Request for the "Not-for-Profit European Sport Events" Project; 21st-22nd, Meeting with Pier 
Francesco Bernacchi, President of the Collodi Foundation 
 

• Artistic Swimming: 17th-19th, European Aquatics Technical Artistic Swimming Committee Meeting 
2025 in Pontevedra (ESP).  
 

• Academy: 10th – 12th, Open Water Clinic online; 31st Jan – 2nd Feb, Diving Clinic hybrid/Eindhoven.  
 

• Events: Champions League Women, Euro Cup Men and Women and Challenger Cup Men all taking 
place this month; site visits for multiple competitions to take place this month (water polo); Site visit 
for Short Course Swimming Championships in Poland (date TBC); Site visit for Artistic Swimming 
and Diving Championships in Athens (date TBC) 
 

• Corporate: 
o 10-11 Jan- Malta: Sport Malta Conference: Swim Safe Europe 
o 12-14 Jan- Meeting with Sports and Tourism minister of Slovakia 
o 16-18 Jan- Meeting with International Ice 

Swimming  https://internationaliceswimming.com/molveno-2025/ 
o Molveno, Italy:  
o 30-Jan – meeting with Fluidra Pools 

 

The European Aquatics Newsletter is following a monthly schedule with the next edition to be 
distributed at the end of January 2025. 

https://internationaliceswimming.com/molveno-2025/
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Any comments on newsletter content are welcome and should be addressed by email to: 
media@len.eu 

 

 

mailto:media@len.eu

