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Itis a great honour for me, on behalf of my colleagues on the Bureau, to write this introduction
to the Annual (Activity Report which, due to the Elective Congress covers the period from

February to September 2024.

I would like to thank allour Member Federations for the trust they have shown in our leadership
team and in our programme of progressive reform that started in 2022 and will now continue

for the next four years.

In summarising the key actions since the Athens Election Congress, | want to stress the
importance of the Congress decision to approve the 2024-2030 Strategic Plan which will allow
us to develop across all areas of our activity. The Strategic Plan, which has 4 vertical pillars
and 3 horizontal ones, have also been broken down into a detailed annual Action Plan and you

will find a detailed summary in this Activity Report of the progress to date.

Another major step forwards came with the appointment of several new staff members in key
positions. After a rigorous selection process, we can welcome new experts in the field
of Marketing, Development (divided between Aquatics Social Responsibility and the
Academy) as well as finance, who will support the current staff and help us to deliver across

the various functional areas.

Another key step forwards are the selection and approval of new members of Technical
Committees and Task Forces, based on competence and experience, to ensure European
Aguatics can deliver our ambitious programme in a way that is aligned with our Strategic Plan,
and which encourages collaboration between teams. With their help, we will be able to focus
on improving all aspects of our sport events but also our ASR and educational programmes.

Finally, | would like to congratulate all our athletes for their amazing performances both at our
own competitions, with Belgrade European Aquatics Championships being a great success
in June and the summer of Junior Aquatics following up, and of course, at the first European
Olympic Games for 12 years in Paris. | have been honoured to bear witness to the Paris 2024
Aquatics events which have been simply outstanding and in which our European athletes have
excelled, led of course by Leon Marchand who won 4 golds and has become an absolute

legend of French sport (not just swimming!).

We can all now look forward to returning to Paris in 2026 for what will be an outstanding edition

of our European Aquatics Championships.
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| hope that you enjoy this report, and it remains for me to thank all members of the European

Aquatics Family for their devotion and hard work.

This report is the text version for circulation to all Member Federations one month before the
Congress in Belfast. A final designed version in both PDF and print version will be distributed

in Belfast.

Yours sincerely,

Antonio Silva
European Aquatics President.
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e FEuropean Aquatics’ new logo and brand were launched on 22 March (World Water
Day). We celebrated the start of a new era by approving a new Strategic Plan,
including the first Aquatics Social Responsibility charter and the European Aguatics
Academy, as well as an Action Plan for 2024.

e The Bureau of European Agquatics met in Antalya, Turkiye, on Saturday 23 March, to
discuss key strategic issues and approved the Treasurer’s report and 2024 Budget
proposal, as well as the priorities and road map of the 2024-2030 European Aquatics
Strategic Plan, including a new action plan for 2024. The Strategic Plan includes new
programmes centred on Aquatics Social Responsibility, and the European Aquatics
Academy. The creation of a European Aquatics Academy was designed to be a hub
driven by innovation for the education and development of the European Aquatics
community, actively supporting and nurturing them to reach their full potential

e New competition regulations, and revised policies and procedures were also
approved.

e In April, the President and General Secretary Noam Zwi, and Bureau Liaisons,
participated in meetings with all newly elected technical committees. They
welcomed all new members and encouraged the committees to develop 2024
Action Plans that were aligned with the new strategic plan.

European Aquatics has ensured that there are regular meetings of the key management

groups:
. 27 January, 23 March, 21 June, 15
Bureau 4 meetings
August.
Executive Bureau 4 meetings 29 February, 19 March, 15 April, 18 July.
Officers Every week (online).

e Executive Director Patrice Coste left the service of European Aquatics, by mutual
consent, on August 15, 2024. His executive duties are being assumed by the
Officers and the Deputy Executive Director Gianni Minervini whose title will now be
Acting Executive Director. Patrice Coste joined European Aquatics in December 2022
from UEFA and made a significant contribution in developing a new strategy and

9, rue de la Morache
CH 1260 Nyon Tel +41 22 552 99 99

SWITZERLAND. Fax+41 22 552 99 89 3



structure for European Aquatics. We thank Patrice for his service to our organisation and
wish him the best in his further career.

e Kirill Haller Goncharov, a German citizen based in Switzerland, has been appointed as
Marketing Lead for European Aquatics and started work on 15 August. Kirill has over 15
years’ experience in sport, including working for Team Marketing, a world leader in the
sport industry. He will oversee the development of marketing strategies to promote the

organization’s events, initiatives and brand.

e In April, European Aquatics welcomed two new staff members: Daniel Marinho, who
is the new lead for the European Aquatics Academy (EAA) and Silvia Costa who will

manage the Aquatics Social Responsibility (ASR) project.

e Daniel Silva was appointed as Admin and Accounting Coordinator, joining the
organization on 1 August. Daniel will be based in Nyon (he is a Swiss citizen) and will

work closely with the Acting Executive Director Gianni Minervini.

EPAM becomes hew sponsor partner of European Agquatics

European Aquatics signed a new commercial partnership with EPAM, a global leader in
digital engineering, cloud and Al-enabled transformation services.

The agreement initially covers swimming events at the European Aquatics Championshipsin
Belgrade and the European Aquatics Junior Swimming Championships in Vilnius.

EPAM’s digital engineering team of sports experts will collaborate with the European
Aguatics digital team in the creation of exciting, athlete-centric content experiences.

EPAM’s logo will be displayed on swimmer caps and in venues at the relevant European
Aquatics events of 2024.

Pilot Project tests market for new European Aquatics OTT Channel

As part of the ongoing digital transformation, European Aquatics has created a new OTT TV
platform, and tested a live streaming service at the European Junior Swimming and U19
Water Polo Events.

During Vilnius 2024 and at the U19 Water Polo Championships for Women and Men in
Zagreb and Burgas respectively, the new OTT TV platform enabled European Aquatics to
showcase a new distribution model which also offers national federations a chance to
purchase broadcasting rights to the event within their territories.

The aim is to develop a new model which allows modest payments for pay-per-view for
specific days, sessions, or disciplines as well as subscription options which would allow
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fans to gain access to all content, including archive. Following the test event, a full review
and debrief will be held before assessing next steps for the OTT strategy.

New European Aquatics App launched.

European Aquatics launched a new App on 6 June, just prior to the start of the European
Aquatics Championships in Belgrade, working with specialist IT company Interticket.

The App, called EURO AQUA, can be downloaded for free from the Apple and Google Stores.
This is another milestone in the ongoing digital transformation of European Aquatics as it
aims to engage fans and build communities in the sport.

Interticket is the largest ticket and digital event company in Hungary, and part of a global
network with 25 plus years of providing digital solutions. Interticket has sold 100 million
tickets worldwide and works with 1000 partners.

The new App allowed users to access schedules, results, news and features from Belgrade
2024, engage fans with contests and surveys, as well as offering vouchers which were
redeemed for prizes onsite.

Looking to the future, European Aquatics and Interticket are working closely together to use
the App to develop a new Fan Engagement and ticket ecosystem for all European

Competitions, in all disciplines.

European Aquatics sign agreement with Swiss Timing

In July, European Aquatics signed an agreement for results and timing services with Swiss
Timing at the Headquarters in Nyon. This agreement will ensure that data from all
Championship events (excluding Water Polo) will be presented in a way that will help to attract

new audiences to digital platforms, including the European Aquatics app.

Aquatics Social Responsibility

With the appointment of Silvia Costa as Manager for the Aquatics Social Responsibility
project, many concrete actions were achieved since May 2024.

The Learn to Swim and Prevent Drowning Theoretical Model has been prepared and is being
reviewed. Atraining session to help prepare an outline for Erasmus + and the LTS/PD project
was held in Brussels on 17-20 June. A new draft of the Project Outline for Prevent
Drowning/Learn to Swim is under review.

Learn to Swim Framework Survey:
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The survey on the LTS Framework was carried out between 27 May and 7 June, and a report
on the data obtained, along with relevant attachments extracted from Microsoft Forms, was
sent to the ASR sub-commission and then to the LTS commission for review.

On 11 June, the International Day of Play, a short statement titled “Learning to Swim and
Survive in Water through Play: Crucial for Children's Development” was posted on the
website: European Aquatics launches Learn to Swim and Prevent Drowning programme to
align with the International Day of Play - European Aquatics® (len.eu).

As part of Pillar 1 actions, a presentation of the Learn to Swim program on SHARE 2.0
Webinar as a tool for innovation in sport took place on 2 July. On 10 July, the Aquatics Social
Responsibility Principle 1 sub-committee held a meeting to discuss the European Aquatics
Learn to Swim survey. They also discussed the implementation of the framework, the model,
and the project outline to Erasmus+ funding.

On 19 and 23 July, the principle 3 subcommittee met to discuss the feasibility of
implementing measures and best practice to promote a clean environment and water
conservation.

European Aquatics, as part of a long-term commitment to sustainability and environmental
stewardship, has officially signed with the Sports for Nature framework to become a
signatory to the organisation. The signing ceremony took place on Wednesday, August 7, at
Club France in Paris, during the “Sports for Nature. Stronger Together” event which gathered
supporters of sport and the environment. European Aquatics manifest their interest in the
Sports for Nature Framework.

European Aquatics is also committed to enhancing sustainable development within all its
operational activities and especially at events, where it will work closely with organising
committees to ensure sustainability principles are closely followed.

European Aquatics Academy

Academy representatives continue to meet with different stakeholders to prepare the Clinics
for Athletes to be developed in 2024 and 2025, especially under the topics of mental health
issues and transition to labour market.

Inputs from the Officials Commissions from all aquatic disciplines are being considered to
conclude the first part of the courses’ contents and certification process and to prepare the
Clinics to be held until the end of 2024.

These topics were presented and discussed in Nyon on the 23rd of July together with the EA
staff, President Antonio Silva, General secretary Noam Zvi and Treasurer Andida Bouma. ®
European Aquatics Academy is getting suggestions and insights from the National
Federations to improve the certification and accreditation process of coaches for all aquatic
disciplines, especially regarding the Recognition of Prior Award (RPA) and the Recognition of
Prior Learning (RPL)

This process is being developed in connection with Aqua to allow the same process and
certification at World Aquatics and European Aguatics.
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The European Aquatics Academy, in connection with the ASR manager, is preparing different
actions for managers and the process of co-operation with the DEI Commission, prior to the
DEI Conference and EA Congress in Belfast, (26-28 September 2024)

EAA representatives have met with EPSI and Carlotta Giussani (EOC) to definite first steps to

prepare an Erasmus+ project under the field of Dual Career and transition to labour market in
connection with the Mental Health concerns for athletes. This project will be developed with

3-5 NF, a University and LEN EA as partner of this consortium.

Input from Officials and Coaches regarding the certification process were processed
(especially regarding judging equivalency of national federation certificates and expertise)
and approved at the end of June.

e EuropeanAquatics President Antonio Silva was present at the inauguration of the new
Olympic Aquatics Centre in Paris St Denis, on 4 Aprilin the presence of the President
of the French Republic Emmanuel Macron as well as the FFN President and European
Aquatics Vice-President Gilles Sezionale, as part of preparations for the Olympic
Games Paris 2024.

e Representatives from the European Aquatics leadership team travelled to support the
organizers and athletes. First Vice President Josip Varvodic was at the Euro Cup
Women Final in Trieste; Vice Presidents Kyriakos Giannopoulos and Fernando
Carpena travelled to the Champions League Women Final Four in Barcelona. Josip
Varvodic and Bureau Member Milos Mracevic travelled to the Challenger Cup Men

final eventin Kranj.

e The President and General Secretary Noam Zwi, and Bureau Liaisons, participated
in meetings with all newly elected technical committees. They welcomed all new
members and encouraged the committees to develop 2024 Action Plans that were

aligned with the new strategic plan.

e FEuropean Aquatics’ First Vice President, Josip Varvodic, visited Georgia to discuss
the promotion of aquatic sports, learn to swim programmes, and improving water polo

standards in the country.

e On 24 May, Antonio Silva visited the capital of Spain, Madrid, as a guest of Spanish
Federation President Fernando Carpena, together with AQUA President, Husain Al
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Musallam, and Executive Director Brent Nowicki for meetings with high-level sports

and government representatives regarding the place of aquatics in the sporting world.

e On 30 May European Aquatics President Antonio Silva held meetings with Serbia
President Aleksandar Vucic and Minister of Sport Zoran Gajic, accompanied by
European Aquatics Vice President Vanja Udovicic. They discussed Serbia’s
commitment to aquatic sport, and the legacy that the European Aquatics

Championships 2024 can create.

e Representatives of European Aquatics, European Athletics, European Gymnastics,
Union Européenne de Cyclisme (online), and the European Canoe Association met
in Belgrade on 18 June during the European Aquatics Championships. The meeting,
between leaders of these Federations, was set up to discuss potential future
collaborations. Amongst the topics discussed were how to strengthen the existing
partnership and potential projects of common interest related to several areas,
including corporate social responsibility, education, development, digital
transformation, competition formats and access to EU funding for sport related

projects.

e President Silva visited Budapest on 4 July for a meeting with new partner EPAM.
They discussed the development of a digital road map as part of European Aquatics’

Strategic Plan.

e President Antonio Silva, General Secretary Noam Zvi and Treasurer Andida Bouma

joined the European Aquatics staff for planning meetings at the Nyon HQ on 23 July.

e President Antonio Silva has been appointed to the Steering Committee of SHARE 2.0.
This project is designed to enhance access to EU funding while promoting health,
fostering innovation, and ensuring sustainability within the sports sector. This initiative
plays a crucial role in shaping the future of sport within the European Union. A key
event for SHARE 2.0 is the conference in Brussels, scheduled for September 11. The
conference will bring together leaders and representatives from various European
Aguatics national federations, providing a platform to discuss and collaborate on the

initiative’s goals.
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Summaries in chronological order

e The Final Four of the Women’s Euro Cup was held in Trieste, Italy on 13 and 14 April -
organised by Pallanuoto Trieste Club with the support of the Italian Swimming
Federation. It was a great event with exciting matches, which were well attended.
Antenore Plebiscito Padova took the gold, with Pallanuoto Trieste the silver, and Zv de

Zaan the bronze. BVSC - Zuglo finished in fourth place.

e The Final Four of the Women’s Champions League took place on 20th and 21st April,
hosted by CN Barcelona, in partnership with the Catalonian Swimming Federation
and with the support of the Royal Spanish Swimming Federation. The event
showcased the best women’s water polo that Europe has to offer and provided great

games for those in attendance.

o Astralpool CN Sabadell took the title for the seventh time, Olympiacos SFP secured
the silver medal, with CN Sant Andreu, the youngest team at the event, taking the
bronze. Assolim CN Matard put in a spirited fight to finish in fourth.

The last final game of Challenger Cup Men competition, between AVK Triglav Kranj and
Galatasaray SK was held in Kranj, on Saturday, 27th of April with Galatasaray winning
to become the first Turkish team to win a European level competition in Men’s water

polo.

e 131 athletes (81 women and 56 men) from 24 countries competed in the first leg of the
European Aguadcs Open Water Cup in Piombino on 18th May 2024. Spain’s Angela
Mar4nez Guillen and Italy’s Domenico Acerenza took the respec4ve women’s and men’s
athletes.

e The Euro Cup Men’s Final Four took place on 17-18 May 2024 in Rijeka, Croatia with
the organising host club being VK Primorje Erste Bank. It was a great event, with full
stands, a great atmosphere, and exciting games. There was a reach of 169,000 across
all stories, 775,000 social media impressions and 11,100 streaming views. Winner —
VK Jug Adriatic Osiguranje 2nd place — VK Primorje Erste Bank 3rd place — Astralpool
CN Sabadell 4th place — Spandau 04 Berlin.
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European Aquatics Championships Belgrade 2024
e President Antonio Silva hailed an extraordinary effort by the local organising team to
put on a highly successful event. 43 European countries entered 800 athletes to
compete in 14 days of European Aquatics Championships action across four sporting
disciplines from 10 -23 June. 26 nations shared 222 medals in the four aquatics’
disciplines, with Hungary topping the medal table with an overall total of 31,
comprising 12 golds, nine silvers and 10 bronze medals. Greece finished second in

the overall rankings with 20 medals — six golds, 10 silvers and four bronzes.

e Swimming — In Belgrade, the Hungarian team tied the second-best tally, achieved by
the Italians in Budapest 2021, by amassing 27 medals. This was Hungary’s best-ever
performance at the Europeans in pool swimming, they tied the number of golds from
London 2016 (10) and surpassed their best total from Debrecen 2012, 26, by one
medal (10-9-8).

e Open Water - Italy finished top of the standings with nine medals — three golds, four
silvers and two bronze medals. Gregorio Paltrinieri (10km), Dario Verani (25km) and
Barbara Pozzobon (25km) claimed gold for Italy. Germany won two titles courtesy of
Leonie Beck’s golden double in the 5/10km. David Betlehem claimed his first senior
international title in the 5km before swimming the third leg as Hungary won the relay.
Italy were comfortable winners of the Team Trophy 214 points followed by Germany
(161) and Hungary (159).

e Artistic Swimming — Spain won four gold medals with Great Britain and Italy claiming
seven medals apiece to top the overall total. Greece won the first European title in
their history with victory in the Team Free. Germany also claimed their maiden artistic

swimming gold in the Team Acrobatic.

e Diving - Great Britain finished top of the medal table with four golds and three bronzes
for an overall total of seven. Desharne Bent-Ashmeil of Great Britain won three titles
in the Women’s 3m Springboard, Women’s 3m Springboard Synchro and the Mixed
3m Springboard Synchro. Spain finished second in the standings with three golds and
three silvers ahead of France who won two golds, one silver and two bronze medals.
Ukraine headed the Team Trophy rankings with 179 points followed by Great Britain
(156) and Spain (154).

o Belgrade Masters — There were 2 World Masters records, 22 European Masters
records and 88 Championship records set. There was significant praise for volunteers

and a good amount of social media content made throughout the competition.
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The Men’s Champions League Final Four competition took place in Malta from 5-7 June,
featuring the top four teams in Europe: Pro Recco, Olympiacos, Novi Beograd, and FTC.
The large stands were filled with enthusiastic spectators from all over Europe, contributing
to an electric atmosphere. The Final ranking of the Champions League Men competition
forthe 2023-2024 seasonwas: 1. FTC 2. Pro Recco 3. Olympiacos SFP 4. VK Novi Beograd
5. Zodiac CNA Barceloneta 6. CN Marseille 7. AN Brescia 8. VK Jadran Split.

European Junior Swimming Champs — Attendance was also high at this competition, with
over 620 athletes from 43 federations. European Aquatics TV debuted at this competition.
Attendees saw 6 championship records and one world junior record. Italy topped the

medal table, with 19 countries making the podium and 14 taking gold medals.

European Junior Diving Champs — This had yet another high level of attendance, with
over 140 divers from 27 federations. There was good quality competition, with 10
countries making the podium and 6 taking gold medals. Ukraine was the most

successful nation.

European Junior Open Water — There were just under 200 athletes from 26 countries.
10 countries made the podium, with 6 taking gold medals. Hungary took the

Championship trophy.

European Junior Artistic Swimming Champs — There was a very high level of attendance,
with 186 athletes from 24 federations. Spain, Italy and Netherlands took all the titles on
offer.

Olympic Games

The first post-Covid Olympic Games, in Paris FRA (26 July—11 August) were a great success

from a European perspective.

There were 372 European athletes competing in the swimming at the Games, made
up of 215 men and 159 women. A total of 49 European countries were represented.
13 of the 32 nations to compete in the diving were from Europe, with our continent
taking a total of 58 athletes.

Europe made up a large amount of the 96 athletes in the artistic swimming, which
included nine European nations.

The open water competition saw 17 European countries take to the water across
both the men’s and women'’s events.

Nine male and five female teams competed in the water polo tournament at the
Games.
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European results at the Olympic Games,

Europe had a strong showing in Olympic aquatics at the Paris 2024 Games. Here are some
highlights:

Swimming: European swimmers secured numerous medals. Notably, Kristof Milak
from Hungary continued his dominance in butterfly events, while Great Britain’s
Adam Peaty added to his impressive medal tally in breaststroke events.

Artistic Swimming: Austria’s Vasiliki Alexandri made history by winning gold in the
women’s solo events, becoming the first Austrian to achieve this feat. Germany and
the Netherlands also celebrated their first-ever European gold medals in artistic
swimming.

Open Water Swimming: Hungary’s Kristof Rasovszky led an all-European podium in
the men’s 10km event, while Sharon van Rouwendaal from the Netherlands won
gold in the women’s 10km, adding to her illustrious career

Diving: European divers also excelled, with Great Britain’s Jack Laugher and Anthony
Harding winning gold in synchronized diving events.

Overall, European athletes showcased their quality across the various disciplines. Of
the 24 countries winning medals at aquatics, 14 came from Europe, with medals
won by Great Britain (11), France (7), Italy (6), Hungary (5), Netherlands (5), Ireland
(3), Germany (3), Spain (2), Sweden (2), Romania (2), Serbia (1), Croatia (1), Greece
(1) and Switzerland (1).

MEETINGS (since 31 March 2024):

3 April on-line meeting

26 April on-line-meeting

8 June Belgrade, Serbia, during the European Aquatics Championships.

KEY DECISIONS AND ACTIONS:

The Committee proposed to follow the procedure already decided after several
rules’ adjustments by World Aquatics — apnea time control -for Youth and Junior
championships —the changes in the coach card free hybrid compositions.
It was also agreed to keep the chief recorder position.
to continue maintaining an online WhatsApp support group for Technical Controllers
of European federations to update information and permit questions/answers.
Documents were prepared to attract new European Federations to start
Artistic Swimming: general info and coaches’ planning/exercises.
Discussions were held about the new EA strategic plan and how to implement it for
Artistic Swimming.
Discussions were held regarding the new European Aquatics academy

o including establishing the different working groups to prepare educational

material for the Academy.
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The DTC-work and the use of DTC Controller was discussed, and the committee
made the decision to follow our existing video review request/protest protocol that
differs slightly from World Aquatics but is well respected by the coaches/federations.
The Committee is preparing the upcoming Annual Artistic Swimming clinic —with a
focus on the new World Aquatics rules adjustments and how to implement them.
Discussions were held with Swiss Timing -identifying some errors in their software—
and informing them of necessary updates needed to comply with new rule
adjustments made by World Aquatics.

MEETINGS (since 31 March 2024):

22 August 2023: Online
19December 2023: Online
16 April 2024: Online
August 2024: Various

10 September 2024: Online

KEY DECISIONS AND ACTIONS:

Updated European Aguatics Athletes’ Committee Strategy and Action Plan (ongoing)
Strengthen the liaison process with European Aquatics Bureau, other Committees
and European Aquatics Office.

Gave athlete feedback regarding the High Diving Swimming discipline.

Gave athlete feedback on new U23 European Championship format.

Gave athlete feedback on the key dates for the European Championships 2024,
Based off athletes completed questionnaire.

Gave athlete feedback on Medal ceremonies, Presentations and Awards
Supported by European Aquatics Bureau to have athlete representatives on all
European Aquatics Technical Committees.

Supported European Aquatics Media regarding athlete related promotion and PR
initiatives.

Gave athletes perspective on gender inclusion and support to DEl initiatives.
Working with the European Aquatics Media team to develop a media strategy
regarding athlete related promotion and PR initiatives.

MEETINGS (since 31 March 2024):
30 April 2024: on-line.
16 June 2024: in Belgrade, Serbia, during the European Aquatics Championships.

KEY DECISIONS AND ACTIONS:

Provided technical expertise and practical assistance throughout the European
Aquatics Championships in Belgrade.

Provided technical expertise and practical assistance for the successful European
Junior Diving Championships 2024 in Rzeszow (POL), which hosted the European
Gamesin 2023.
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European Aquatics Annual Activity Report 2024

¢ Implementation of the new European Aquatics Strategy 2024-2030 Pillar 1 “Promoting
all Aquatic Disciplines,” with clinics designed by Diving Officials sub-committee
(headed by Georgia Fyrigou Consolo and vice-chair Arne Tellefsen) and Development
sub-committee (headed by Alexey Evangulov and Secretary Klaus Dibiasi) conducted
in collaboration with the European Aquatics Academy:
o Diving Technical Officials Development Path, Structure and Certification
through Educational activities have been shaped to the new calling up of the
EA Strategy 2024-2030; the following activities had taken place:
= 2 Refreshment Clinics for the Diving Technical Officials were held
during major European Aquatics Events: Belgrade 2024 and Rzeszow
2024.
= 2 Observed Events (with 2 more remaining to fulfil till the end of 2024),
where practical judging evaluations of the Diving Technical Officials
were held for their further certification. This took place at the
International Youth Diving Meet Dresden (GER) by delegate Hana
Novotna and Bergen Open 2024 (NOR) by delegate Georgi Chobanov

e Two Coaches Clinics were held during major European Aguatics Events:

Belgrade 2024 (SRB) and Rzeszow 2024 (POL):

o EAC Belgrade 2024 for seniors’ coaches: “Psychological aspects of
the preparation to competitions” by Hannah Stoyel, Team GB
psychologist and “Starting new Olympic Quadrennial: selection,
goals, planning, methodology of preparation”, by Alexey Evangulov —
the Head Coach of British Diving.

o EJDCH coaches Clinic 2024 for juniors’ coaches: “Take-off on
running & standing dives”, by Borys Rozenberg — Polish National
Team Coach, Olympic Coach 2008-2020,

“Harness work for learning new dives” — by Grzegorz Kozdranski,
Polish National Junior Team Coach.

e Ruleschanges concerning necessary in the Mixed Team Event format amendments to
clarify composition of the Mixed Team, sequence of rounds and genders performing
the program complying with World Aquatics Rules, were approved to be applied in the
European Aquatics Championships, also clarification was made of the required
competence required of Diving Technical Officials’ (judges) when officiating at
European Aquatics’ major events.

e Cooperation with World Aquatics:

o World Aquatics Diving Officials’ Certification Courses to certify European
Judges were hosted by German Swimming Association in Rostock on 18-20
January 2024.

o 2 AQUA Delegates were invited by European Aquatics to observe its’ both
major diving events for senior and junior — the European Agquatics
Championships 2024 in Belgrade (SRB) and the European Junior Diving
Championships 2024 in Rzeszow (POL) that had insured to the European
Diving Officials achievement of assessments obligatory to secure and/or
progress in AQUA Technical Officials categories for further certification and
officiating of the World Aguatics events.
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Ongoing;:

Preparation of the Technical Diving Officials Education Clinic for transition to the
2024-2025 Certification
Planning for potential European Junior Diving League competitions

Awards:
o President Antonio Silva awarded a commemorative medal during the
European Aquatics Championships Belgrade 2024 to the Diving
Legend and current Secretary of the Committee Klaus Dibiasi, who
was an Olympic Champion in three consecutive Olympic Games and
won Gold and Silver Medals of the inaugural FINA World
Championshipsin 1973.

TECHNICAL HIGH DIVING COMMITTEE

MEETINGS (since 31 March 2024):
Wednesday 14 August.

KEY DECISIONS AND ACTIONS:

The Committee will focus on assisting EA on locating a host for 2025 for the first
European Junior High Diving Championships.

The Committee will look to use the European Junior High Diving Championships to
run a High Diving Certification schoolin 2025 to increase the number of European
High Diving Judges. (Note there are only five judges qualified which includes two
competing athletes).

The Committee will work with the European Aquatics Academy to form a Judges
Certification curriculum and a Coaches Certification curriculum.

The Committee will work with European Aquatics and the Organising Committee for
the European Championships in Paris 2026 to assess the opportunity of supporting
the inclusion of High Diving.

The Committee will work alongside the European Aquatic Medical Committee to
capture injury data and promotion of safety in High Diving.

TECHNICAL MASTERS COMMITTTEE

MEETINGS (since 31 March 2024):

The Committee held four meetings while the Commission met six times. In addition, the
Chairman met with some Committee members and/or EA staff several times as part of
preparations for Belgrade 2024.
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TMaC Commission Meetings

26 March Online
2 April Online
29 April Online
14 May Online
23 June In person
16 July Online

TMaC Committee Meetings

3 April Online
22 May Online
24 June In person + online
22 July Online

Another TMaC meeting was scheduled for September 2, 2024.

KEY DECISIONS AND ACTIONS:

e The Committee’s main work in this period was preparing for European Aquatics
Masters Championships — Belgrade 2024, which was held in Belgrade Serbia June 26
to July 5, 2024, and included all disciplines of Aquatics.

e Inrelation to Belgrade 2024, the Committee has addressed several issues and will
recommend new policies and procedures to the Bureau for consideration before
organising future events.

e |n addition, the committee has worked on preparation of a proposal to the Bureau,
regarding a potential European Masters Tour, as an additional competition
opportunity for the Masters community.

MEETINGS:
10 June in Belgrade.

KEY DECISION and ACTIONS:

e Discussions were held to ensure Open Water Swimming is fully engaged
in the Strategic Plan and EA Academy with Committee representatives
proposed for the relevant Athletes, Coaches and Officials Sub-
Commissions.

o The Committee has set up Sub-committees for Development, Safety and
Rules to help promote Open Water Swimming.

o Eachcommittee and sub-commission representative have prepared their
proposals for the EA Academy Educational Curriculums.
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To support Integrity, transparency and good governance, event experience
surveys were set up to gather member federations’ feedback and overall
satisfaction from Open Water events (European Aquatics Championships
and European Junior Open Water Swimming Championships).
Committee documents are now being indexed in Google Drive Folders
and shared with Committee members and the EA office.

To support European Aquatics ASR, at Open Water Swimming events, only
biodegradable cups can be used.

The Committee has developed a safety plan template for organisers of
Open Water Swimming events, to protect athletes’ health and safety.

The Committee has analysed and discussed recent changes to World
Aquatics Open Water Swimming Rules (published on 1 July 2024) so they

can be applied to European events.

MEETINGS (since 30 January 2024):
e 16 April 2024 online

e 16 June 2024 in conjunction with the European Aquatics Championships, Belgrade

SRB

KEY DECISIONS AND ACTIONS:

e [nduction for all new TSC members to offer new opportunities within the operational

programme of events and other activities within the committee’s remit.

e Preparation of an enhanced swimming official’s development and training workshop

to be delivered prior to all EA swimming championships.

e Initial considerations for the new swimming officials’ education pathway.

e Development of new swimming competition officiating protocols in relation to the

pool deck control room and video review operations.

e Review and rectification of historic queries in relation to EA records.

The new TWPC for 2024-2028 was not nominated until June 2024. The following notes

cover the work of both the former and current TWPC.
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MEETINGS OF FORMER COMMITTEE (30 January — 21 June 2024):

e [nformal online meetings have been held to ensure continuity of work and ensure high
standard and regularity of competitions, pending the inauguration of the new

Committee.
KEY DECISIONS AND ACTIONS:

e Organized online meetings with the Delegates after each 6 competition Days in
Champions League Men.

e Permanently monitored quality of Referring and Video Analyzes online meetings with
Delegates and Referees involved in the games.

e Prepared appointments for all competitions until the end of the competition season
2023/2024.

e Technically organized Final Four of Champions League Men, Champions League
Women, Euro Cup Men and Euro Cup Women.

e Technically organized EWPC U19 qualification tournaments and draw for final
tournaments Men and Women.

e Continuously successfully collaborated with WP Department of EA Office and EA WP
Bureau liaisons.

e Update of Men's and Women's National Team Rankings (February) and Men's and
Women's Club Rankings and country grouped Clubs (June).

e The Committee updated the refereeing evaluations to prepare the classification of

referees in categories at the end of the season (after the U19 championships).

NEW TECHNICAL WATER POLO COMMITTEE (Meetings and Activities since 21 June)

MEETINGS (since 21 June 2024):
* 3 August2024 online
e 26-28August 2024: in Zagreb, Croatia, during the U19 Women EWPC 24.

KEY DECISIONS AND ACTIONS:
e Regular and active collaboration has been established with the new
Delegates and Referees Committee, defining the tasks for each
committee for the upcoming season.
e Ongoing collaboration with the European Aquatics Office Water Polo
department.
e Supervised and coordinated the club competition registration process for
the 2024-2025 season, with a record 117 clubs registered from 26

countries.
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e Proposed a method and deadlines for resolving clubs' outstanding debt
payments.
e (Coordinated and conducted the first Club competition draw of the
season.
e Supervised both the Men’s and Women’s U19 European Water Polo
Championships in Zagreb (CRO) and Burgas (BUL).
e Updated the nations' ranking following the U19 EWPC 24 competitions.
e Prepared for the first in-person TWPC Meeting in Zagreb.
All TWPC members attended, along with representatives from the new
Delegates and Referees Committee, the Water Polo Clubs Committee,
and the Water Polo Players' representative.
Key conclusions and actions from the TWPC Meeting in Zagreb include:
o Establishing committee roles with a clear list of
responsibilities for each member.
o Assigning specific tasks to each member.
o Proposing key long-term and short-term actions to be

achieved.

STRATEGIC PLAN/ACTION PLAN UPDATE

Action Plan Summary- Number of Actions in Q1 And Q2 2024

‘ PILLAR HO’ PILLAR 1 ’ PILLAR 2 ’ PILLAR 3 ’ PILLAR 4 ’ TOTAL

Executed 1 2 1 17 0 21
In progress 18 17 14 33 5 87

Not executed 0 0 0 8 1 9
Total 19 19 15 58 6 117

Action Plan - Number of Actions Comparative Q1 And Q2 2024

| PILLAR HO ‘ PILLAR 1 ‘ PILLAR 2 ‘ PILLAR 3 ’ PILLAR 4 ’ TOTAL
Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
Executed 1 1 3 2 0 1 4 17 0 0 8 21
In progress 18 18 10 17 12 14 | 33 33 5 5 73 87
Not executed 4 0 6 0 2 0 20 8 1 1 33 9
Total 18 19 19 19 14 15 57 58 6 6 114 117
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Action Plan - Level of Implementation Q1 And Q2 2024

‘ PILLAR HO | PILLAR 1 | PILLAR 2 ‘ PILLAR 3 ‘ PILLAR 4 ‘

Executed 5,2% 10,5% 6,7% 29,4% 0 10,36%

In progress 94,8% 89,5% 93,3% 56,8% 83,4% 83,56%

Not executed 0 0 0 13,8% 16,6% 6,08%
Action Plan - Level of Progress from Q1 To Q2 2024

PILLAR HO | PILLAR1 PILLAR 2 PILLAR 3 PILLAR 4 TOTAL

Q1 23,88% 30,26% 16,42% 30,43% 19,16% 27,10%

Q2 40% 37,10% 32,86% 50,56% 37,5% 43,72%

HORIZONTAL ACTIONS

HORIZONTAL OBJECTIVES - total progress of actions — 40%

TOTAL
PROSRES PROGRES
OF v

ACTIVITY 28\_?8',5]
Q1+Q2

Q1+Q2

MAIN
PRIORITY

MAIN

ACTION ACTIVITIES

EVIDENCES TIMELINE

Create a culture

of continuous

Preparing plan:
EAA

Q22024

40%
knowlgdge Preparation of the action Q82024
sharing
plan
Establish Water Polo Survey
efficient Improve delivered for planning next
learning and Knowledge season: Report presented
A_H_01  knowledge sharing to bureau by mail (11-05- 40%
transferamong ~ amongall 2024); Survey to NF about
allEA stakeholders Gather LTS framework
stakeholders information Q22024 40%
and input The Aquatics -Q4 2024 °

from federations

Survey was sent to
all Feds after the
Championships

in Belgrade in June 2024,
and the Junior
Competitions in July.
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Task force for Data Hub
approved by bureau (May
2024)
Define and Q22024
own Collect gather data Initial meetings held with - Q12024
A_H_02 andmanage  and Leverage EPAM - Interticket and 30%

data directly = data (data hub) Swiss Timing regarding
Data Hub

50%

Organize and Launch of APP Q32024 27 5%
analyze data and OTT channel - Q32025 ’
Structured approved by
bureau/Antalya 23rd
March 2024; Sub
commission of Water
safety (LTS) and health
lifestyle and wellbeing
approved by Bureau

ASR project Manager
selection Made

Structure the (up to 19 applications)

ASR Approach

Q22024

0
-Q32025 75%

10th July - Meeting ASR-
Principle 1 Sub
commission - to discuss
the European Aquatics
Learn to Swim survey
results applied to the
National Federations and
their inputs on the final
LTS/PD Framework.
Discussed the LTS/PD

Implementation Model
Promote Coordinate/impl

A_H_03 Aquatic Social ~ ement ASR Meeting with EA 60%
Responsibility Program departments (8th; 15th;
16th; 28th; 29th may) to
discuss ASR principles 2
and 3 to create a proposal
and implementation
methods, based on
benchmarks from other
European federations and
associations.

Engage
stakeholders
through
communication

Proposal measures and
implementation
discussed; 19th July -
Meeting ASR-SPORTS
Principle 3 - specifically,
the feasibility of
implementing certain
measures and best
practices suggested by the
ASR project manager to
promote a clean
environment and water
conservation. - define
strategy for 2025 events.

Q42024

0
- Q32025 30%
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PILLAR 1 ACTIONS

PILLAR 1 - PROMOTING ALL AQUATIC DISCIPLINES- total progress of actions — 37,10%
TOTAL

PROSRES PROGRES
MAIN MAIN S
PRIORITY ACTION ACTIVITIES EVIDENCES TIMELINE OF OF MAIN
ACTIVITY
Q1+02 ACTION
Q1+Q2

1st meeting with all technical
committees about S. Plan
(President + GS + Liaisons
+ Committees)-April 2024;
Allocate Meeting with commissions 022024
resources (28th May) - Q32024 50%
to assign members from TCs.

Ongoing definition of WP Team
roles. Job search for new
aquatics team staff ongoing

rg:qvcil: Zn d Strategic
P Plans for 43,33%

coordinate disciplines C i i i
disciplines oordinate with Technical
commissions the priorities and
plan for 2024 (May 2024)
Meetings being set up.
Create
individual Meeting with EA departments _%2322002245 42,72%
strategies and TCs on 28th May.

A_P1_01

Assigned 1 member for each TC
to specific S plan (28th May)
Selection of member.

Structured designed and
approved/ bureau 23rd March
2024; Project Manager Select

(out of 9 applications).
1st May 2024.

Inputs from the Officials and
Coaches Commissions from
all aquatic disciplines were
Design EA  considered to conclude the first
o certtoation process, | 222024
-Q32024

Facilitate
Education Create an Academy

A_P1_02 ofathletes, Educational and
coaches plan (EAA) certification

and officials system

30% 26,4%

Sub-commissions (athletes;
officials; coaches, approved
by Bureau 11th May 2024

The commissions and sub
commissions are helping to
design the certification process
for coaches and officials.

Meetings: Global Structure
(8th May: global team)
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Coaches: levels 1, 2 and 3 (first
draft) concluded. Officials:
some constrains in specific

disciplines.

Meeting on 16th may with ASR
+ EAA + D & | commission for D
& | clinic on 27th September

el in Belfast

curriculum,
and gather Q32024

Athletes: two main topics
anddevelop 4\ iihaWellBeingand |~ 30 202°
educational

content Personal Branding) were
selected for the clinics and
workshops.

23,75%

PILLAR 2 ACTIONS

PILLAR 2 - OUR SPORT: MAKING IT ACCESSIBLE FOR ALL - total progress of actions — 32,86%

TOTAL
PROSRES PROGRES
MAIN MAIN S
PRIORITY ACTION ACTIVITIES EVIDENCES TIMELINE OF OF MAIN
ACTIVITY
Q1+Q2 ACTION
Q1+Q2

Meeting to define Final
Framework on 15th May 2024;
survey for EA LTS framework
online on 24th May. 1st and 2nd
LTS Theoretical Model draft sent
for analysis June 13; REPORT
about the Results EA LTS
Framework Survey sent to the

De\{elop sub-commission onJune 11. Q12024
and finalize o
LTS -Q2 30%
10th July - Meeting ASR- 2024
framework N .
Principle 1 Sub commission - to
Promote discuss the European Aquatics
lifelong health = Implement Learn to Swim survey results
A_P2_01 andwellbeing LTS applied to the National 22,5%
and prevent = Framework Federations and their inputs on
drowning the final LTS/PD Framework, the
LTS/PD Implementation Model
Meeting to define the political
Create model of engage political Q12024
network influence on 15th May; Meeting -Q1 25%

and lobby  with Minister sport and Tourism 2025
of Slovakia to implement EA LTS
model on 7 May 2024
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Prepared the EU Funding: In-
house training for writing project
proposals — 1st draft of “Prevent
Drowning/ Learn to Swim”
discuss with EOC EU Office on
June 4th; Meeting with EAA on
June 13 to discuss the concept
note of the projectin
preparation for the Erasmus+
training session in Brussels on 022024

Implement )
J 18, 19, and 20. Updat
and grow une1e, 19, an pdating -Q4 17,5%
rosram the contact database of the 2026
prog responsible individuals from

each federation for LTS
programs June 10

10th July - Meeting ASR-
Principle 1 Sub commission -
discussed the Project Outline
LTS/PD to Erasmus+ funding
and request inputs - deadline 19
July

1st meeting with European
cycling; Athletics; Canoeing;
Gymnastic; Suggest for
consideration the interest of EA 012024

Unelerze in becoming a signatory of the
best practices gasig y -Q2 75%
and trends Sports for Nature Framework. 2024
by ASR on June 6th.

Signature of agreement on 7th
of August 24 in Paris

Sut%p;ort Create
t
A_P2_02 development fnew even 36,63%
of EA ormats and | peyeglop new
) disciplines  gyent format Q22024
FeREEons L Ongoing collaboration -Q4 27,5%
and discipline
2024
|deas

In person meeting in Belgrade

n 18th June 2024
Irr]r;;\)/:eer\r/l::: on 18th June 20 042024
. -Q4 33%
formats and Follow up meeting 2025
disciplines = and agreement with IFS in Paris
during the OG
9, rue de la Morache
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PILLAR 3 ACTIONS

i

PILLAR 3 - MAKING EUROPEAN AQUATICS FIT FOR THE FUTURE - total progress of actions — 50,56%

Complete
and approve
agency work

Launch
Realize Execute comms plan
Brandand | rebranding around brand and
A_P3_01 Commercial to embedding
partner European of brand and
growth Aquatics brand values
Practical transfer
to
new brand identity
Benchmark and
Develop  establish context
) commercial
Realize
Brand and s .
~ and develop Setcommercial
A_P3_02 Commercial S targets
partner .
B market Create and
plan implement
a detailed

Go-to-Market Plan

Create a Brand
Communications
Plan (events
and lifestyle)

Realize Brand Develop and

and execute Create a
A_P3_03 Commercial . communications
communicati
partner plan for each
on plan N
growth discipline
Create

an institutional/
corporate comms
plan
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New Brand Identity
approved and launched
in 23rd March 2024

Media team supporting
introduction of brand with
office and stakeholders

First meeting with new
MKT person

All EA digital platforms
have installed new brand.

Ongoing support to LOC

Commercial and marketing
lead offer defined
and search is ongoing.

Media team to create
template in association with
commercial/marketing
leads

Meeting with new MKT hire

Media team to meet media
reps designated from
relevant tech committees to
prepare plans. This to
include educational and
entertaining "how to" videos
to attract new fanbase.

Plans finalized to be
discussed with Bureau
Liaisons and TCs

Media team to finalise
design of corporate plan for
discussion with Bureau
responsible and liaisons

Q42023
-Q1
2024

Q12024
-Q4
2024

Q12024
-Q1
2025

Q22024
-Q2
2024

Q32024
=08
2024

Q32024
=@
2025

Q12024
-Q1
2024

Q42024
-Q2
2025

Q22024
-Q4
2024

100%

80%

70%

10%

0%

42,32%

35%

82,33%

80%

80%

39,83%

79,41%
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Ongoing
Ask for evidences
from Staff
Create a manual Q12024
for event WP: The new guidelines -Q4 10%
organizers for CL M and other Club 2026
competitions have been
) made and sent out.
Build Ask for evidences
an event Create
ortfolio innovative T S
A_P3_04 tz s - Organize site Q12024 12,57%
e r%exgt Models events during WP: in both U19 EWPC we -Q4 10%
; EA events will have specific workshops 2024
generation . )
for officials organized - open
for the public.
Develop and Ask for evidences
. lemeﬁt oo ls from Staff. Q12024
P WP: the ASR include as -Q4 13,6%
that enhance ) )
. much as possible during the 2025
P U19 EWPC 24.

PILLAR 4 ACTIONS

PILLAR 4 - INTEGRITY: TRANSPARENCY AND GOOD GOVERNANCE - total progress of actions —

37,5%

Task force for
Media/coms/digital set

Transparency Foster
in financial Transparent Optimize and approved by Bureau; Q12024
A_P4_01 and P _ " information flow  Branded Newsletter being -Q4 55% 55%
. Communicat .
business ) and onboarding  senton monthly schedule 2024
o ion )
activities since March 2024.
Format of webinar finalize
D & | commission set;
Meetings (Sarah Keane);
Define targets Definition of D & | 1st clinic
for Diversity, format on 27th September A5%
Equality and 2024. Belfast. 0
Promote Inclusion KPIs ~ 1st Draft of the Congress and
Foster diversity, DEI Conference Bulletin set by
AP4 02 | Adverse, | aliy, email QA 28,75%
inclusive,
competent and
o inclusion Define
organization .
and implement
ired
require 0%

constitutional
and regulation
change
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Establish
resources
toimplement  Define in Action plan for 2024

Diversity, a dedicated human resource 25%
Equality and (10% for D & |

Inclusion

Strategy

Sam Greetham

European Aguatics was saddened to learn that Sam Greetham, former Chair of our Technical Open
Water Swimming Committee, who oversaw countless major competitions not only at the European
stage but also at several World Championships and Olympic Games, had passed away on 18

August.

Sam not only witnessed the emergence of open water swimming, but he was one of the engines
behind the discipline’s rapid rise in popularity and in becoming a spectacle which draws huge

interest from the fans and media alike.

He became member of the LEN technical committee in 1998 and joined the FINA body in 2009 to
serve open water swimming in both, till 2023. His legacy includes the constantly improving level of
officiating as across fifteen years he was one of the FINA School Lecturers. As Secretary of the LEN
committee for long years before becoming the Chairin 2018 and took on the duties of the Secretary
in the FINA/WA Committee between 2019 and 2022.

He was the Chief Referee at the Marathon Swimming races at the 2012 Olympics and was involved
in different roles in the delivery of the event from Beijing 2008 until the Tokyo Olympics. Also, as one
of the top Officers of the respective LEN/EA and FINA/WA Committees, his experience and his
wisdom benefitted the organisers of numerous European and World Championships both in the

preparation phase and during the events.

In addition to his international responsibilities for FINA and the global swimming community,
Greetham ran his local swimming club for 40 years — Scarborough Swimming Club where he also
competed as a swimmer — and fulfilled numerous roles representing the sporting community at all

levels.
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Adrian Cherciu

European Aquatics was deeply saddened to have learnt of the passing of Romanian diving

coach, Adrian Cherciu on 10 August.

Having been a part of the European diving scene as a coach for over two decades, and as an

athlete from 1975-1993, he enjoyed a successful career on both sides of the sport.

He was the first coach of Constantin Popovici, who has since gone in to become both a world
and European champion. What he is arguably most well-known for, however, is his work with
Nicoleta-Angelica Muscalu and Antonia Michaela, as he coached the pair to Girls Synchro

Platform bronze at the 2018 World Junior Championships.

Sergi Borrell Sanchez

European Aquatics and the water polo family learned with immense sadness that Sergi Borrell

Sanchez had passed away on 18 April at the age of 64.

Akeen water polo player for club Sant Andreu in his early years, Sergi Borrell started refereeing

aged 20, and five years later he made his national debut on the pooldeck.

In 1992, he then joined the highest circles on the international stage, first as a young goal judge

at the Olympics in his hometown of Barcelona.

Soon, Sergi Borrell whistled at the biggest competitions, as he was appointed a referee at
three Olympics - taking charge of nine matches alone at Athens 2004 - five World
Championships and six European Championships, and for many years he was the first to be
asked to oversee key matches in numerous Spanish and European club competitions.

The absolute highlights of his rich and illustrious career were overseeing the London 2012
Olympic Games final, the European Championships finals in Budapest 2001, and — as a
coronation — the World Championships final in Barcelona 2013, which was a fitting way to

conclude his outstanding career as a referee.

But while Sergi Borrell called it a day as a referee in 2014 he then behind the jury table and
worked as a delegate. In recent years, he dedicated his time to training young referees and

carried out key managerial tasks for the Spanish and Catalan Swimming Federations.
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New challenges are coming for European Aquatics, with increased responsibility to deliver our
Strategic plan and annual action plan, and due to the fact that a new office structure has been
set up in a way to better serve our community: the athletes, national federation and other

important stakeholders.

Bringing new people on board to fill key roles of strategic importance is also challenging,
especially since the departure of our former Executive Director, Patrice Coste. We must be
ready to adapt to circumstances and to continue searching for the best solutions which allow

us to promote our sport.

| would like to conclude by giving a special thanks to the European Aquatics Officers: my
friends and colleagues Andida Bouma, Josip Varvodic and Noam Zwi, the Bureau liaisons for
all aquatic disciplines, the members of committees, specialized committees and
commissions as well as my fellow bureau members, for all the outstanding support: without

them, nothing would be possible.

Finally, | would like to give a big round of applause to all the European Aquatics staff, for the
hard, committed and outstanding work they do but above all, for the positive attitude they
show, always ready to push to deliver outstanding results often under considerable pressure.
Looking ahead, | am confident that, step by step and always together, we will continue to

achieve great things for aquatics in Europe.

Yours sincerely,

Antonio Silva
European Aquatics President.
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