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Project’s Proposal

Context and main
aim

Drowning is a leading cause of accidental death worldwide, especially among children
and young adults. According to the World Health Organization (WHO), approximately
236k people drown annually, making it a significant public health concern. Drowning
incidents are particularly prevalent among school-aged children, with about 5k annual
deaths in this demographic in Europe alone. Aquatic competence, which refers to a
person's ability to navigate and survive in water, has been increasingly recognized as an
essential life skill that can prevent drowning and save lives. Developing aquatic
competence is crucial not only for safety in water but also for promoting a healthy, active
lifestyle.

The AquaSafe Kids (ASK) program aims to create a standardized and accessible
aquatic education program for school-aged children across Europe, providing essential
swimming skills and promoting water safety. In response to the growing need for
structured aquatic education, ASK seeks to empower children by teaching them
swimming competency, safe aquatic behavior, and drowning prevention techniques. By
aligning with the United Nations’ Sustainable Development Goals (SDGs), particularly
SDG 3 (Good Health and Well-being) and SDG 4 (Quality Education), the program
emphasizes the transformative role of aquatics in fostering safety, well-being,

accessibility, and sport innovation.

Purpose

The ASK program seeks to make swimming and aquatic competence a fundamental
part of children’s education, providing a comprehensive and structured program that
promotes water safety and prevents drowning. By incorporating swimming into the
school curriculum, ASK ensures that children from preschool to primary school develop
vital water skills, enabling them to be confident, competent, and safe in aquatic

environments.

Alignment with the United Nations’ Sustainable Development Goals (SDGs)
ASK directly supports the United Nations’ SDGs by promoting child well-being and safety
(SDG 3), as well as ensuring inclusive and equitable quality education (SDG 4). By
improving access to swimming education, the program also contributes to SDG 10

(Reduced Inequalities), helping to bridge the gap between children with access to
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swimming facilities and those withoutt, due to socioeconomic or geographical barriers.
Furthermore, ASK supports SDG 6 (Clean Water and Sanitation) by instilling respect for

aquatic environments and water conservation among children.
Objective

The primary objective of the ASK program is to ensure that children across Europe
acquire fundamental aquatic competence, including swimming skills and water safety
awareness, significantly reducing the risk of drowning and fostering lifelong confidence
and enjoyment in aquatic environments. This will be achieved through integrating a
structured aquatic education program into school curricula, ensuring consistency and

quality in teaching water safety and swimming across all member countries.
Methodology

The ASK project will map and report best practices from different countries to ensure
that every child learns to swim and be safe around the water. It will co-design (based on
a triple helix innovation model, taking on board partners from academia, industry and
other government bodies) an effective strategic framework to support water competence
in schools and local, regional and national authorities in implement aquatic competence

and water safety goals for children. .
The co-design process will also aim to:

(i) develop a recognized European framework and policies to guide national
authorities, including the expected standards a child should achieve by key development

stages.

(i) develop the water-proof-organizational-toolkit (WOT), for local/regional

authorities and pool managers.

(iii) develop the water-proof-educational-toolkit (WET), for swimming teachers,

providing an instructional model for aquatic assessment and teaching.

(iv) validate the strategic framework development for water competence and
drowning prevention in young children in Europe through the validation of the three
packages (i) national policies, (i) WOT and (iii) WET.

(v) nurture and support the professionals in this field by implementing network
support tools and initiatives to facilitate continuous best-practice exchange among
individuals involved in swimming, education and water safety, enhancing their capacity

to influence policy.

(vi) promote and disseminate water competence skills and aquatic safety
inclusively, ensuring social inclusion, equal opportunities, and raising awareness about

the importance of water safety for all.
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Work plan and
activities

WP1: Program Design and Curriculum Development
Objective: Define the structure and content of the AquaSafe Kids (ASK) curriculum, ensuring
alignment with the program's goals of safety, well-being, accessibility, and innovation..
Key Activities:
e Design of the curriculum, including pedagogical models (gamification, personalized
learning paths, etc.).
e Develop content for different age groups (preschool and primary school).
e Create swimming competency stages (Bronze, Silver, Gold) and associated learning
outcomes.
e Integrate of water safety standards, drowning prevention strategies, and environmental
awareness.
e Develop evaluation methods for process and product oriented class assessment.

e Ensure alignment with international standards and UN SDGs.

WP2: Digital Platform and App Development
Objective: Develop a robust digital platform and mobile application that enhances learning, tracks
progress, and engages children, parents, and educators.
Key Activities:
e Design and develop a user-friendly mobile app for tracking student progress and
providing interactive learning tools.
e Develop a web-based platform for teachers to access lesson plans, evaluation tools, and
progress dashboards.
e Integrate gamification elements (badges, challenges, milestones) to motivate students.
e Set up a secure data management system for storing progress, feedback, and
assessments securely.
e Establish communication channels within the app to foster interaction between educators,

parents, and children.

WP3: Instructor Training and Certification
Objective: Develop a continuous professional development program for instructors, including
certification and upskilling opportunities for swimming and water safety educators.
Key Activities:
e Design a training curriculum for instructors focused on delivering the ASK program.
e Develop a certification process for instructors and supervisors.
e Organize workshops and e-learning modules for the continuous development of
instructors.
e Create a mentorship and coaching system for less experienced instructors.

e Enphasize pedagogical innovation and safety protocols.

WP4: Pilot Implementation and Testing
Objective: Conduct pilot implementations in select countries to test the ASK curriculum, digital
platform, and organizational model before a wider rollout.
Key Activities:
o Select pilot schools and countries with diverse aquatic environments (pools, rivers, seas).

e Implement ASK curriculum and collect feedback from educators, children, and parents.
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e Test digital platforms and mobile apps in real-time settings.
e Assess program performance across different national/local educational and aquatic
contexts.

e Evaluate the effectiveness of instructor training and certification processes.

WP5: National and Local Customization
Objective: Adapt the ASK program to the specific contexts of each participating country,
addressing differences in infrastructure, resources, and educational systems.
Key Activities:
e Customize curriculum and learning materials to align with each country’s education
system and aquatic resources.
e Adapt evaluation criteria and competency stages based on local conditions (e.g., use of
lakes, rivers, sea instead of pools).
e Ensure government regulations, policies, and local safety guidelines are integrated into
the program.
e Develop different implementation models (in-school, after-school, holiday programs).

e |dentify and on-board local partners (municipalities, federations, private sector).

WP6: Stakeholder Engagement and Awareness Campaign
Objective: Raise awareness about the ASK program and drowning prevention among
stakeholders, including governments, schools, parents, and local communities.
Key Activities:
e Develop and execute a comprehensive social media and communication strategy to
promote water safety.
e Engage national federations, municipal governments, and school authorities in program
advocacy.
e Create promotional materials (videos, brochures, infographics) explaining the importance
of aquatic competence.
o Promote the Water Safety Day/Week to children and their parents, as an event to promote
the program/initiative and for assessment.
e Organize community events, workshops, and seminars on drowning prevention and
water safety.
e Launch targeted campaigns that highlight the alignment with the UN SDGs and the

program's social responsibility goals.

WP7: Monitoring, Evaluation, and Impact Assessment
Objective: Continuously monitor the program’s effectiveness and measure its impact against key
performance indicators (KPIs) related to safety, accessibility, and learning outcomes.
Key Activities:
e Develop a comprehensive evaluation framework for tracking program implementation
and progress in each country.
e Selection of fundamental aquatic safety skills to be tested and compared across all

European countries during the Water Safety Day/Week event.
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Duration
Estimated budget
Prospective
partners

e Set up data collection mechanisms to measure student progress, teacher performance,
and program impact (e.g., drowning prevention statistics, water competency
improvement).

 Monitor the digital platform’s usage and effectiveness.

e Evaluate the program’s alignment with UN SDGs and make adjustments if necessary.

e Report findings to stakeholders and governments to ensure long-term support and

funding.

WP8: Program Scaling and Sustainability

Objective: Ensure the ASK program can be scaled and sustained beyond the initial implementation
phase.

Key Activities:

e Develop a strategic plan for expanding the program across all European countries.

Explore funding models, including public, private, and non-governmental sources.

e Foster partnerships with corporate sponsors, foundations, and NGOs for long-term
support.

e Establish a governance structure for the program’s sustainability, ensuring local
ownership and integration into school systems.

e Continue to innovate and evolve the program based on the latest water safety research

and pedagogical advancements.

36 months

000.000€

We are looking for public or private bodies and organisations active in the field of sport
with expertise and/or interested in the solution to the critical issue of drowning prevention
and water safety education promotion.



