UROPEAN

AOUATICS.

11

1.2

1.3

1.4

15

1.6

21

3.1

3.2

WHISTLEBLOWING & INVESTIGATION POLICY

NOVEMBER 2023

Introduction

European Aquatics is committed to the highest standards of transparency, probity, integrity, and
accountability and encourages a culture of openness to protect its members and uphold the
reputation and public confidence in the disciplines of European Aquatics.

This whistleblowing and investigations policy (the “Policy”) sets out the framework for dealing with
allegations of integrity violations from both within European Aquatics and/or its affiliated members or
events.

European Aguatics recognises that the decision to disclose integrity violations can be a difficult one
and this Policy aims to clarify the procedure to ensure such a decision can be made more easily.

European Aquatics strongly supports whistleblowers by providing a confidential reporting system
and believes it is important for anyone who has concerns to speak out early in order to prevent and
stop damaging behaviour. European Aquatics has established an integrity partnership with Quest
Global Ltd (“Quest”), who provide a secure Whistleblowing Hotline service to record and investigate
disclosures of integrity violations on behalf of European Aquatics. Quest has decades of experience
of working across multiple facets of the sports industry, including investigations, legal and regulatory
assessment and commercial aspects of sport, and is qualified to address issues spanning abuse,
doping, betting manipulation, match-fixing, bullying/harassment, corruption and fraud.

Quest and any agency that is appointed in future to fulfil such role shall be referred to in the Policy
as the “Agency”.

This Policy does not replace other European Aquatics policies and procedures or any applicable
statutory reporting procedures and to the extent there is any conflict between this Policy and the
European Aquatics Statutes or Integrity Code, those Statutes or Integrity Code shall prevail.

Scope

This Policy applies to Covered Persons as described in the European Aquatics Integrity Code, and
applies to any integrity violation contemplated by the European Aquatics Integrity Code
(“Misconduct”).

What is whistleblowing?

Whistleblowing is the disclosure of Misconduct (“Disclosure”). Any person making a Disclosure shall
be referred to in this Policy as a “Whistleblower”.

If you are unsure as to whether any potential Misconduct is within the scope of this Policy then you
should seek advice from the European Aquatics Ethics Officer.
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How to make a Disclosure

We encourage (and consider it a duty for) all Covered Persons who witness or are made aware of
any Misconduct to make a Disclosure, if genuine, rather than wait for proof.

If you suspect, discover or are made aware of any Misconduct, you should report it directly to the
Agency via the European Aquatics Whistleblowing Hotline: europeanaquatics@integrityunit.com
and/or +44 (0)207 034 3405. The European Aquatics Whistleblowing Hotline includes a telephone
line, message and call-back function, dedicated email account and an encrypted web-form, all with
multi-lingual capability.

In addition, you may (in your sole discretion) also report it via email to any of the following as
appropriate in the circumstances:

4.3.1 Line Manager (for example, if you are a European Aquatics employee and the Misconduct is
not related to your line manager); and/or

4.3.2 European Aquatics President (email address); and/or

4.3.3 European Aquatics Secretary General (email address).

To assist European Aquatics (and the Agency), a Whistleblower’s Disclosure should include the
following information:

4.4.1 the name of the Whistleblower and their contact details (unless the Whistleblower wishes to
remain anonymous); and

4.4.2 inreasonable detail, the background and events of the Misconduct leading to the Disclosure
(giving relevant dates and names and positions of those involved in the Misconduct and any
associated evidentiary material).

A Whistleblower may make a Disclosure anonymously but European Aquatics encourages
Whistleblowers to put their name to a Disclosure wherever possible as anonymous Disclosures may
often be difficult to address and to substantiate/prove. Overall, Disclosures made anonymously may
be more difficult to action or investigate.

No disciplinary or other action will be taken against a Whistleblower who makes a Disclosure in the
reasonable belief that it is in the interest of the welfare and wellbeing of the general public to do so,
even if the Disclosure is not substantiated by an investigation. However, disciplinary action may be
taken against a Whistleblower who makes an allegation frivolously, carelessly, maliciously and/or for
personal gain.

Will a Disclosure and a Whistleblower’s identity be kept confidential?

Subject to applicable laws, all Disclosures will be treated in confidence (and in accordance with
Quest’s Privacy Policy), and every effort will be made not to reveal a Whistleblower’s identity unless
the Whistleblower agrees. In some instances (for example those involving child safeguarding), it may
be necessary to refer the matter to an external authority, for example, the police. If this is the case,
both the Whistleblower and the person against whom the Disclosure has been made may be notified
of this, unless European Aquatics is prohibited from doing so by applicable law or at the direction of
the external authority.

Subject to applicable laws, European Aquatics and the Agency will use every effort not to disclose
the identity of a Whistleblower to anyone other than a person involved in any Disclosure, unless the
Whistleblower agrees.
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However, if European Aquatics and the Agency are not able to resolve the Disclosure without
revealing a Whistleblower’s identity (for instance because a criminal offence has been committed
and European Aquatics (and/or the Agency) has a duty to report the Misconduct to the police or other
applicable authorities), European Agquatics (and/or the Agency) may have to disclose the name of
the Whistleblower to the relevant authority.

What action will European Aquatics (and the Agency) take on receipt of a Disclosure?

In respect of any Disclosure made in accordance with this Policy, the Whistleblower will receive a
written receipt, usually within 48 hours (if disclosure is made in writing and received during business
hours) and, in addition, the Agency will contact the Whistleblower to discuss the Disclosure, usually
within 48 hours of receipt.

For any Disclosure that is also made otherwise than to the Agency, the Whistleblower will receive a
written receipt, usually within 48 hours (if Disclosure is made in writing and received during business
hours). Any such Disclosure will also be forwarded to the Agency.

In the initial correspondence with the Whistleblower, the Agency will:

6.3.1 record details of the Disclosure gathering and acknowledge relevant information, including
the receipt of the Disclosure and any documents supplied by the Whistleblower; and

6.3.2 ask the Whistleblower for their preferred means of communication and contact details and
use these for all communications with the Whistleblower to preserve confidentiality.

Following the initial correspondence between the Agency and the Whistleblower, the Agency shall
carry out an initial review of the Disclosure (“Initial Review”) and decide which one or more of the
following actions it shall take:

6.4.1 ifthereis no case to answer, the matter will be closed and the Agency will notify the European
Aquatics Integrity Manager; or

6.4.2 if the allegation provided is not a Disclosure, the matter is referred to the European Aquatics
Integrity Manager who shall refer the allegation to the appropriate European Aquatics
disciplinary body; or

6.4.3 if there is a case to answer, the Agency cause an investigation of the Misconduct to be
commenced in accordance with clause 6.6 (an “Investigation”); and/or

6.4.4 there is a criminal case to answer, the Disclosure is referred to the applicable criminal
authorities.

Following the Initial Review, the Agency shall provide the Whistleblower with the following
information:

6.5.1 ifan Investigation is to be undertaken, coordination with the European Aquatics Investigatory
Body (as described in the European Aquatics Integrity Code) to provide an estimate of how
long such Investigation will take;

6.5.2 ifthere is no Investigation, the reason for such a decision;

6.5.3 what (if any) actions have already been taken by European Aquatics and the Agency
regarding the Disclosure; and

6.5.4 information on support available to Whistleblowers.

If there is an Investigation, the Agency shall coordinate with the Investigatory Body to ensure that
the tasks set out below are carried out. The Investigatory Body shall:
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6.6.1 discuss and agree the scope of the applicable Investigation (which may include interviewing
any relevant persons to the Disclosure);

6.6.2 carry out the Investigation as expeditiously as reasonably possible (although more complex
matters may require a longer and more thorough investigation);

6.6.3 assess the information and evidence regarding the Disclosure;

6.6.4 submit a report to the European Aquatics Integrity Council of its findings, including a decision
on the balance of probabilities, whether there is risk of a violation of the European Aquatics
Integrity Code or other applicable rules or regulations;

6.6.5 subject to applicable laws, keep the Whistleblower informed of the progress and outcome of
any Investigation and any approximate timescales. The Whistleblower may be asked how
they feel the matter might be best resolved; and

6.6.6 make recommendations to the European Aquatics Adjudicatory Body who has the authority
to issue sanction (if applicable) in accordance with the European Aquatics Integrity Co.

Any Initial Review and Investigation will only be carried out by the Agency and shall not be carried
out by any person against whom a Disclosure is made against. During any such Initial Review or
Investigation into any Misconduct, the Agency will only share details of such Initial Review or
Investigation with European Aquatics employees who are considered vital to the effective functioning
of such Initial Review or Investigation.

If the Disclosure concerns suspected harm to children and/or adults, the matter will immediately be
referred to the European Aquatics Welfare Officer for consultation in accordance with the applicable
European Aquatics policies and procedures..

If the Disclosure concerns a suspected anti-doping rule violation, the information will be reported to
the European Aquatics Integrity Manager.

Any response by European Aquatics (and the Agency) to any Disclosure shall also be subject to any
applicable common law, statute, regulation, by-law including national, regional, local or municipal
law, regulation or by-laws of any kind whatsoever and requirements, regulations or industry
practices, codes of practice, government policy, enactments or instruments ordinance or other
subordinate legislation in force from time to time.

A Whistleblower may be accompanied by another person of their choosing during any meetings or
interviews in connection with the Disclosure. However, any such companion must respect the
confidentiality of your Disclosure and any subsequent investigation proceedings information it is privy
to.

Neither European Agquatics nor the Agency has the ability nor jurisdiction to conduct criminal
investigations.

Further Action

If the Initial Review and/or Investigation is conducted in a manner the Whistleblower considers
unsatisfactory, the Whistleblower may raise the matter directly with the [European Aquatics President
or European Aquatics Secretary General.

The Agency will make enquiries and, if appropriate, investigate the matter and take any remedial
action it deems reasonably necessary.

Support for Whistleblowers

European Aquatics will take reasonable steps to minimise any difficulties which may be experienced
by a Whistleblower as a result of making a Disclosure. For instance, if a Whistleblower is required to
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give evidence in criminal or disciplinary proceedings, European Aquatics will arrange for such
person(s) to receive advice about the procedure and advise on the available support mechanisms.

Although European Aquatics (and the Agency) will handle all Disclosures sensitively, European
Aquatics appreciates that the daily environment for a Whistleblower may be affected or challenging
following a Disclosure, both during the Initial Review and/or the Investigation and following the
conclusion of either process. If the Whistleblower feels that his/her environment is not tolerable,
European Aquatics will seek, where possible, to ensure the Whistleblower is not disadvantaged as
a result of making the Disclosure.

Policy Responsibility and Monitoring

The European Aquatics Integrity Council has overall responsibility for the operation of this Policy and
for reviewing the effectiveness of actions taken in response to Disclosures.

The European Aquatics Ethics Officer has day-to-day operational responsibility for this Policy, and
must ensure that all managers and other staff who may deal with Disclosures receive regular and
appropriate training.

European Aquatics (or the Agency) shall keep and maintain a register of the Disclosures it receives
including the following details:

9.3.1 the name and status of the Whistleblower;

9.3.2 the date on which the Disclosure was received;

9.3.3 the nature of the Disclosure;

9.3.4 details of all persons who received the Disclosure;

9.3.5 whether there was an Investigation and, if so, by whom;

9.3.6 the outcome of the Investigation; and

9.3.7 any other details European Aquatics (or the Agency) reasonably deems relevant.

Subject to confidentiality requirements, the Register and this Policy shall be reviewed by European
Aquatics on an annual basis.

Further Information
Other bodies may also be available in certain jurisdictions that can offer further support to Persons.
Interpretation

Any words following the terms including, include, in particular, for example or any similar expression
shall be interpreted as illustrative and shall not limit the sense of the words preceding those terms.



