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European Aquatics is recognized as a leading, inclusive and diverse Continental Association that develops 
aquatics in innovative and sustainable ways, promotes Aquatic Social Responsibilities and supports athletes 

and Member Federations to make Aquatics the most competitive and engaging sport.

EUROPEAN AQUATICS STRATEGY 2024-2030

VISION AND PILLARS

VISION

We will launch and execute a 
unified strategic program across all 
aquatic disciplines. We will 
promote innovation and the 
development of athletes, coaches 
and officials within Europe by 
sharing our aquatics expertise.
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development of athletes, coaches 
and officials within Europe by 
sharing our aquatics expertise.

We are committed to growing our 
sport at all levels, from grassroots 
to high performance. Our focus is 
supporting Member Federations, 
engaging the next generation and 
promoting Aquatic Social 
Responsibility initiatives such as 
water safety through the Learn to 
Swim Program.
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We will expand our capabilities by 
growing our brand and commercial 
partnerships and innovating our 
event portfolio and formats. We 
will continue to strengthen our 
organization and empower 
professionalism.
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standard of transparent and ethical 
governance and attracts and 
retains the best talents.
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EUROPEAN AQUATICS STRATEGY 2024-2030

VISION

PILLARS

OBJECTIVES

European Aquatics is recognized as a leading, inclusive and diverse Continental Association that develops aquatics in innovative and sustainable ways, promotes Aquatic social 
responsibilities and supports athletes and Member Federations to make Aquatics the most competitive and engaging sport.

STRATEGIC 
ACTIONS

Promoting all Aquatic 
Disciplines
Promoting all Aquatic 
Disciplines11 Our Sport: Making it 

Accessible for All 
Our Sport: Making it 
Accessible for All 22 Making European Aquatics 

Fit for the Future
Making European Aquatics 
Fit for the Future33 Integrity: Transparency and 

Good Governance
Integrity: Transparency and 
Good Governance44

Develop, promote and coordinate disciplines
Facilitate education of athletes, coaches and 
officials

Support the wellbeing of athletes

Ensure affordable competition opportunities 
for our athletes

Support the development of European 
Aquatics Federations

Make aquatics popular for new participant 
groups and prevent dropouts

Promote lifelong health and wellbeing and 
prevent drowning

Realize Brand and Commercial partner 
growth
Build an event portfolio to engage the next 
generation

Achieve operational excellence
Achieve an efficient and cost-effective 
Continental Organization

Transparency in financial and business 
activities
Foster a diverse, inclusive, competent 
organization
Governance support for 
Member Federations

Protect the integrity of our sport 
Ensure a clean future for our sport

Overarching Objectives
Own and manage data directly

Establish efficient learning and knowledge transfer among all EA 
stakeholders

Promote Aquatic Social Responsibility

Overarching
Actions

Improve knowledge sharing among all stakeholdersCollect and leverage data (data hub)

Develop strategic plans for all disciplines
Create an education plan / EA Academy
Implement an Athlete Wellbeing and Career 
Program

Implement the EA Learn-To-Swim 
and prevent downing concept
Create new formats and disciplines
Develop a playbook to reduce dropouts

Execute rebranding to European Aquatics 
Develop commercial KPIs and develop and 
execute a go-to-market plan 
Develop and execute communication plan 
Create innovative event models
Create a European Aquatics sustainability 
policy

Foster transparent communication 
Promote diversity, equality, and inclusion 

Coordinate the Aquatic Social responsibility program

EXECUTIVE SUMMARY (2024-2030)



The below Strategic Objectives are goals, that EA wants to achieve to realize its mission and vision. They are grouped by Strategic Pillar to showcase EA’s priorities under 
each focus area.

EUROPEAN AQUATICS STRATEGY 2024-2030

STRATEGIC OBJECTIVES

Top priority

Establish efficient learning and knowledge transfer among all EA stakeholdersEstablish efficient learning and knowledge transfer among all EA stakeholders
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Ensure a clean 
future for our 
sport
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other sports
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EUROPEAN AQUATICS STRATEGY 2024-2030

Actions
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Implement the EA LTS and prevent 
drowning concept
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After establishing the goals, Strategic Actions were developed to define the specific path EA must take to achieve the desired changes. For each Strategic Action, EA has 
defined concrete and tangible steps, which are detailed in the following pages.

STRATEGIC ACTIONS

Coordinate the Aquatic Social Responsibility ProgramCoordinate the Aquatic Social Responsibility Program

Create an education plan / EA AcademyCreate an education plan / EA Academy



MEASURABLE OUTCOMES

EUROPEAN AQUATICS STRATEGY 2024-2030

Have a strategic plan for 
each discipline by 2026

Implement the EA academy 
by 2026

Create a dual-career plan 
for athletes by 2028

Have 50% of member 
countries adopt the Learn 
to Swim program by 2030

Create a toolkit to prevent 
dropouts by 2028

Incorporate new formats 
(e.g. beach water polo) and 
disciplines (e.g. para-
swimming, ice-swimming) 
under the umbrella of 
European Aquatics by 2028

Achieve next level of 
Governance Standards

Annually measure and 
improve Member 
Federation satisfaction rate 
by 5% until 2030

Develop standards for 
diversity within all EA 
bodies and activities in 
2024.
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Launch and implement EA new brand identity 
throughout 2024

Increase sponsorship and broadcast revenue by 70% by 
2030

Generate event related commercial revenues for our 
main events by 2026

Achieve better engagement with the younger generations 
by 2025 through implementing a digital strategy

Increase annual EAC TV+ digital hours viewed to 200 
million by 2030

 Have 50% of the event Local Organizing Committees 
(LOCs) sign the EA Sustainability event policy by 2026 

70
%
70
%

90%90%

5%5%

200200

50
%
50
%

Achieve a 90% satisfaction rate from activity-based surveys of EA stakeholders by 2030
Horizontal measurable 

outcome
Horizontal measurable 

outcome

The following objectively verifiable indicators have been developed to help EA assess whether the Strategic Plan is achieving its intended momentum. They give EA time-bound 
milestones to help focus its efforts.

Outcomes



STRATEGIC ROADMAP \ OVERVIEW OF ALL ACTIONS

EUROPEAN AQUATICS STRATEGY 2024-2030

2023 2024 2025 2026 2027
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Promote Aquatic Social Responsibility
Improve knowledge sharing among all stakeholders

Create a European Aquatics sustainability policy

Implement an Athlete Wellbeing and Career Program

P4 - Integrity: Transparency and Good Governance

P3 - Making European Aquatics Fit for the Future

Horizontal actions

Foster transparent communication

Create an education plan / EA Academy

Execute rebranding to European Aquatics

P2 - Our Sport: Making it Accessible for All

Activity

Create new event formats and disciplines

Develop strategic plans for all disciplines

Develop commercial KPIs and develop and execute a go-to-market plan

Implement the EA LTS and prevent drowning concept

Develop and execute communication plan

Develop a playbook to reduce dropouts

P1 - Promoting all Aquatic Disciplines

Modernize our event staging/presentation

Promote diversity, equality, and inclusion

Initial result Operation & maintenance

Collect and leverage data (data hub)
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