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YOUR MAY NEWSLETTER

This month’s European Aquatics newsletter covers updates on
staffing, European Aquatics taskforces, and our preparations for
this summer’s events. Water polo competition results and media

updates are also included.
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THE MAIN STORY

President Antonio Silva and Treasurer Andida Bouma travel to Nyon to meet new staff team
and align on progress of the European Aquatics Action Plan for 2024.
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Governance, Organisation and European Aquatics Office Topics

This section provides updates on our recruitment of new staff members, information around the recent

meeting of our taskforces, and details surrounding the progress of our media objectives.

Staff News

European Aquatics Taskforc
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Executive Director Patrice Coste is currently
on extended leave. Until further notice,
Deputy Executive Director Gianni Minervini
will be acting as interim while matters related
to broadcasting and marketing will be carried
out by the Sport and Media teams.

European Aquatics is pleased to welcome two
new staff members: Daniel Marinho, who is
the new lead for the European Aquatics
Academy (EAA) and Silvia Costa who will
manage the Aquatics Social Responsibility
(ASR) project, with other announcements
expected soon. President Antonio Silva and
Treasurer Andida Bouma travelled to Nyon on
May 28-29 to meet staff and new EAA
Committee Members (by video) with
discussions focused on ongoing activation of
the Strategic Plan and 2024 Action Plan

European Aquatics will trial a new OTT TV
platform managed by a company called
SPRINTTY at the Junior Swimming
Championships in Vilnius this summer. The
concept uses geo-blocking to give NFs the
priority to purchase rights to content being
distributed on this platform in their own
territory. Production of the TV signal
continues to be managed by the LOC.
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Lead candidates have been identified for
vacant positions to support the office in
Accounting and Marketing and the
recruitment process is ongoing after a
bidding process of 17 candidates for ASR
and 9 for EAA.

Media and Digital Innovations

The European Aquatics’ Media team
Objectives for 2024, aligned with Strategic
Plan and covering media operations, PR and
media relations, and Digital,

has now been approved.

The new European Aquatics TikTok

channel has now launched, after a period of
testing, which gives European Aquatics
another possibility to connect and engage
with younger audiences.

European Aquatics has signed an agreement
with the company InterTicket to launch a
new application as a test for the EAC in
Belgrade. This app will provide speedy
access to live event information but also
offer new features to encourage fan
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e A first meeting of the Aquatics Social
Responsibility (ASR) and European Aquatics
Academy (EAA) task forces, led by President

Antonio Silva, took place on 15 and 16 May °

2024. This confirmed the priorities, in
alignment with the EA Strategic Plan as:
Learning to Swim; Wellbeing and Health
Lifestyle; and Water Waste and Clean
Environment.

DALS FOR
EUROPEAN AQUATICS

e European Aquatics President Antonio Silva
held meetings with Serbia President
Aleksandar Vucic and Minister of Sport Zoran
Gajic, accompanied by European Aquatics
Vice President Vanja Udovicic. They discussed
Serbia’s commitment to aquatic sport, and the
legacy that the European Aquatics
Championships 2024 can create.
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engagement. Full details will be announced
soon.

On 16 May 2024, the first meeting of the
European Aquatics Academy took place:

Discussions took place to prepare for the
conference "Diversity and Inclusion in
Sport," defining the main topics and agenda
for this meeting, in connection with
Agquatics Social Responsibility.

The team received a link containing all the
information about the 68th annual
Commission on the Status of Women
(CSwe8).

European Aquatics invites contributions and
suggestions from national federations for
themes and names of potential participants,
not only from the perspective of women in
sport but in a broader context as well.

More updates on the confirmed priorities,
meetings of the task forces and their new
composition can be found in the “Further
Updates” section at the bottom of this
newsletter.

Missions of European Aquatic Leadership

European Aquatics’ First Vice President,
Josip Varvodic, visited Georgia to discuss the
promotion of aquatic sports, learn to swim
programmes, and improving water polo
standards in the country.

Antonio Silva visited the capital of Spain
Madrid, together with AQUA President,
Husain Al Musallam, and Executive Director
Brent Nowicki for meetings with high-level
sports and government representatives
regarding the place of aquatics in the
sporting world.
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Sport Topics

This section provides updates for the European Aquatics Championships, new dates for our Coaches
Clinics and more.

European Aquatics Championships

e The European Aquatics Masters
Championships currently has the following

Agﬁgﬁég : , entrants: 1304 for Swimming, 330 for Open

BELGRADE~2024

Water, 161 for Artistic Swimming, 62 for Diving
and approximately 300 athletes across 44
teams for Water Polo.

UROPEAN
ACUATICS

e Preparations continue ahead of both the Elite
BELGRADE oo and Masters competitions next month, which
promise to be great events for athletes, staff
and spectators alike.

Other Summer Competitions

e The bulletins for both Men's and
Women's U19 European Water Polo
Championships 2024 competitions have
been shared with the participating National
Teams.

e 131 athletes (81 women and 56 men) from
24 countries competed in the first leg of the
European Aquatics Open Water Cup in
Piombino on 18th May 2024. Spain’s Angela
Martinez Guillen and Italy’s Domenico
Acerenza took the respective women’s and
men’s titles.

e There were 239 entries from 23 countries at
the European Youth Artistic Swimming
Championships, which took place in Athens
from 23rd-26th May. Results can be found
on the European Aquatics website.
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82| EURO CUP FINAL FOUR
|JEKA [/ 17-18 MAY 2024

The Cup and medals were presented by the European Aquatics
First Vice President Josip Varvodic, and European Aquatics Bureau
Member and Water polo Liaisons Milos Mracevic, followed by
Tonci Glavan — Croatian Minister of Sport and Tourism, Marko
Filipovic — Mayor of City of Rijeka, Samir Barac — president of VK
Primorje Erste Bank and Damir Glavan — Vice president of VK
Primorje Erste Bank.

Champions League Men’s Final Four
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The competition will take place from 5th to
7th of June 2024, hosted by the ASA of Malta.
The last quarterfinals games are over, and we
know the best four teams qualified for the
Final Four event. These are: Olympiacos SFP;
VK Novi Beograd; Pro Recco; and FTC Telekom
Budapest.

As part of the Champions League Men Final
Four event, the annual meeting between
European Aquatics, the Clubs and National
Federations, will take place on 6 June.

This meeting will allow stake holders to share
and discuss the most important information
related to the next water polo season 2024-
2025. The meeting will be held at 10:00 AM at
the Corinthia Hotel, St George’s Bay, and will
be also available online, streamed on our
European Aquatics YouTube channel.
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Euro Cup Men’s Final Four

This tournament took place on 17-18
May 2024 in Rijeka, Croatia with the
organising host club being VK Primorje
Erste Bank.

It was a great event, with full stands, a
great atmosphere, and exciting games.
There was a reach of 169,000 across all
stories, 775,000 social media impressions
and 11,100 streaming views.

Winner — VK Jug Adriatic Osiguranje
2nd place — VK Primorje Erste Bank
3rd place — Astralpool CN Sabadell
4th place — Spandau 04 Berlin

Representatives from all European Water
Polo Clubs and National Federations are
invited and warmly welcomed to attend
either physically or remotely. The event
can be followed on our channels.

UROPEAN ASQUATICS.
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Further Updates

This section contains more information about European Aquatics taskforce meetings.
The task force for Aquatics Social Responsibility discussed how to:

e Develop the theoretical rational of Learn to Swim/preventing dropout.

e Develop the intervention model based on framework presented in Latvia (slides presentation) (what
to implement).

e Develop the strategic model for implementation — How to implement?

e Develop training model for European Aquatics Academy integration — training the supervisors, etc.

e Develop in articulation with marketing European Aquatics commercial packages.

e Media Implementation Plan, Brochure and social media activation.

There will be surveys sent out to National Federations soon.

e Work has begun to prepare questions and awaiting the license to conduct the survey on Microsoft
Forms.
e Results will be presented and discussed with sub-commission members.

Work on developing the Theoretical Model has begun with the cooperation and supervision of the LTS
Commission chair and the President of European Aquatics.

We invite contributions and suggestions from national federations for themes and names of potential
participants, not only from the perspective of women in sport but in a broader context as well.

Composition of Commissions

Name of the Commission: European Aquatics Academy (EAA)

Chair: Tiago Barbosa

Commission members (and Sub-commissions):

A. Athletes

Bureau member — Otylia Jedrzejczak (POL); Chair - Liam Tancock (GBR); Secretary - Petra Bukic (office)
B. Coaches

Bureau member - Camelia Potec (ROU); Chair — Jon Rudd IRL); Secretary - Anna Serova (office)

C. Officials

Bureau member - Fernando Carpena (ESP); Chair - Gary Stoops (GBR); Secretary - Aida Sehic (office)
D. National Federations

Bureau member - Josip Varvodic (CRO); Secretary - Susana Castro (office)

Name of the Commission: Aquatics Social Responsibility (ASR)

Liaison: AJ Silva (POR); Commission chair: Boro Strumbelj (SLO)
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Commission members and Sub Commission
Principle 1 - water safety

Bureau member - Rokur | Jakupstovu (FRO); Chair - Aisling Mckeever (IRL); Members - Aldo Costa (POR), Jose
Luis Hidalgo (ESP), Laurent Ciubini (FRA), Aivars Platonovs (LAT).

Principle 2 - Health and wellbeing

Bureau member - Josip Varvodic (CRO); Chair - Naama Constantini (ISR); (Other members to be approved
later, after meeting with ASR team).

Principle 3

To be approved later, after meeting with ASR team.
Task forces

Media

Liaison - Rokur | Jakupstovu (FRO); Nick Davies (office)
Data Hub

Liaison - Rokur | Jakupsstovu (FRO); Members - Christian Kaufmann (SUI), Jakub Tesarek (SVK), Adrian Fenwick
(GBR).

Advisory Commission for EAA and ASR Commissions

Ivana Lange (SVK) and Matei Giurcaneanu (ROU).

The European Aquatics Newsletter is following a monthly schedule with the next edition to be
distributed at the end of June 2024.

Any comments on newsletter content are welcome and should be addressed by email to:

media@len.eu
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